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Senior Level Assignments –Project Management & Business Analysis, Process Improvement and MIS Reporting, in organizations of high repute
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Préciiis
[image: image5.jpg]



Results oriented executive based in Dubai with nearly 10 years of rich experience in Project Management & Business Analysis (IT & Operations), Process Improvement and MIS Reporting currently looking for a long lasting & challenging opportunity in UAE. Presently associated with Group, as Project Manager
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Core Competenciiies
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MANAGERIAL
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· Understanding business need and designing a road map for further development; converting business process into structured projects with deliverables identified. 
· Managing large projects with respect to daily sterling funding requirements amounting to approximately 90 billion GBP 
· Managed budgets of up to $6M and cross-functional teams of up to 25 developers & Operations specialists. 
· Overseeing resource allocation and setting up communication channels across the organization; holding review meetings to ensure timely completion and delivery of the project. 
· Ensuring uniformity in the process understanding at the client’s and the organization’s end; representing the process before the higher level management and the client. 
· Experienced leading teams responsible for providing analytical and strategy support; setting-up framework and ensuring adherence and constant improvement. 
· Excellent people management skills with proven experience in motivating employees. Have had less than 10% attrition while managing highly competitive team members & ensured project goals are met on time. 

FUNCTIONAL

· Excel in liaising between business and technical areas to achieve on-time, on-budget and on-spec project completions. Able to merge customer and user needs with business requirements, budgetary restrictions and logistical considerations to meet project deliverables. 
· Overseeing the analysis, summarization and presentation of operational metrics of a business with the objective of enabling business decisions, financial statement analysis, and profitability analysis, regulatory and external disclosures. 
· Pioneered initiatives pertaining to process improvements resulting in savings of up to 1M USD. Several awards received for the same. [Award certificates can be provided if required] 
· Project management of key funding related initiatives which include roll out of new financial products. 
· Highly experienced in Project management phases starting from requirement gathering to UAT & close out of project while defining measure of success for projects. 
· Ensuring accurate monthly and quarterly reporting cycle with key deliverables consistently meeting deadlines and quality goals. 
· Overseeing structured analysis of data in relation with the process flows and the organizational structure. 
· Managing / implementing projects with respect to regulatory requirements 


TECHNICAL

· On hands experience on Visual Basic for Applications (VBA), Macros & Formulas in MS Excel, MS Access & MS Outlook. 
· Business reporting & data warehousing tools such as Intelligent Apps, ProClarity and SAP Business Objects XI R3 & SQL server. 
· Developing complex reports by linking data from multiple sources & experienced in using functionalities such master/detail report, combined queries, etc. 
· Programming Languages: VBA (Macros) in Excel, Access & Outlook. Slang, C & C++ programming. 
· RDBMS: SQL, Ms Access. 
· Workflow based apps: Developing InfoPath / SharePoint Apps. 
· Web designing using HTML, CSS & ASP. 
· IT Project Management & Business Process Modeling using BPMN 2.0 (MS Project, Visio, Signavio & Tibco) 

Empllloyment Scan
 Bangalore, Karnataka: Since Sep’ 08
Vice President: Funding Operations & Strategic Prototyping Team
Attainments
Funding Operations : Project Manager [Oct 13 – till date]
· Project Manager for the Funding Ops (Liquidity & Collateral management group) which involves project managing collateral management & inventory management related projects with capital budget of $2M. 
· Heading a 15 member team where directly managing a team of 5 senior business analysts & having an oversight on 10 Funding technology analysts responsible for development activities on funding related projects. 
· Key large projects include managing sterling liquidity funding requirements amounting to over GBP 90 billion. Project managed efficiency driven projects which have resulted in cutting operational costs by over 30%. 
· Partner with desks (Traders) to develop secured funding product offerings for different currencies who are responsible for maintaining Global Core Excess (GCE) at approximately USD 180 billion. 
· Responsible for gathering requirements and documenting them. Partner with various internal Operations & technology teams & provide solutions with respect to accounting, risk, broker dealer and internal guidelines. 
· Developed tactical & strategic proposals to on-board products onto existing architecture which encompassed developing the front to back operational trade flow support 
· Coordinate & communicate across teams such as Technology, Operations, Controllers, Credit, and Legal/Compliance and externally with clearing agents. 
· Worked closely with Settlements and Treasury teams to support the Repo desk in inventory management and funding the settlement of Fixed Income trades in EMEA. 
· Responsible for mentoring, motivating, conducting performance & compensations reviews of the team. 

Strategic Prototyping Team [Information Technology]: Project Manager [Sep 08 – till date]
· Heading the strategic prototyping team of 10 members including 3 associates & 7 analysts who are responsible for development of solutions that compliment strategic architecture. 
· Project managed several key initiatives which have resulted in headcount savings averaging at 15 FTE’s since the inception of the team amounting to savings of approximately $750K annually. 
· Project managed end to end planning & rollout out of a BI tool for Global Treasury Operations. Migrated Treasury Ops to strategic SAP Business Objects architecture which streamlined reporting & analysis. This project helped reduce manual errors by 25% & improved user efficiency by 40% 
· Excelled in guiding the work of technical teams. Articulated project goals and scope, translated business needs into technical terms, prepared detailed work breakdown structures (WBS) and instilled shared accountability for achieving project milestones. 
· Implemented technical projects successfully using agile methodology. Suite of applications extended to implementing MIS Reporting Applications, Workflow Solutions, Client Confidentiality Solutions, Auto Mailer Application (Confirmations & Settlements), Reconciliation tools and creation of dashboards. 
· Responsible for mentoring, motivating, conducting performance & compensations reviews of the team. 

Private Limited Company, Bangalore, Karnataka: May’05 – Sep’08

Assistant Manager: MIS Reporting & Business Intelligence

Attainments

· Provided project management and technical support on Reporting and Performance Management project, part of the Global Finance Transformation program with a budget of $4.5m including $2M enterprise data warehouse , $1.5M content management projects and a $1M Bangalore finance function re engineering. 
· Headed a team of 15 members including 3 senior associates (Team Leads) & 13 analysts in the Global Reporting Team who were responsible for creation & delivery of Thomson Reuters Performance Management Reports (Excel based templates) to the Thomson Reuters Finance team 
· Headed a 12 member data management team including 2 senior associate & 10 analysts responsible for the preparation & accuracy of the books & records of the firm. 

· Reduced costs by over 40% by streamlining performance management reporting function. 
· Achieved agreement on and introduction of KPIs and data definitions, design of the reporting portals and reports rendering tools, creation and coaching of the support team in Bangalore and management of change across Finance teams worldwide. 
· Created and sustained Global Reporting Add-In in Excel (VBA) which automated the task of posting Excel Reports to SharePoint portal which resulted in savings of approximately 100,000 USD. 
· Developing financial forecasts, generating internal management reports while working on an assignment in Geneva, Switzerland for Thomson Reuters. 
· Articulated reports pertaining to Operating Expenses, Sales Numbers after in-depth analysis of actuals vs. budgets. 

Private Limited Company, Bangalore, Karnataka: Jun’03 – May’05

Team Leader: Automation & Reporting (Mortgage Project)

Attainments

· Supervised and mentored a 20 member team of analysts and ensured highest standards of performance by taking corrective actions. 
· Responsible for performance review & motivating the team. 
· Appreciated by the client for applying innovative solutions at work that reduced processing time by 15%. 
· Ensured high level of quality standards (98% accuracy) by eliminating human errors and become proficient in processing. 
· Stellar role in minimising error ratio by 30% by writing scripts (VB) in the Application Tool. 
· Designed a Mail Tracking Script in MS Excel (VBA) which saved 2 Man-hours daily. 
· Accredited for introducing automation which included automatically archiving files, checking status of reports which saved more than 10 hours per month. 
· Created Knowledge Management Tool that was implemented across the other processes for the client. 
o
This tool was acknowledged as the Best Knowledge Management Tool across Operations.
Professiiionalll Enhancements
· DNIIT SEM A Certification. Secured 78% (Linux, SQL Server, Java, HTML & UML). 
· DNIIT SEM B Certification, Secured 97% (Windows NT, C++, CGI Scripting & Quality Management). 

Academiiia
 B.Com. from Bhavan’s College, Mumbai, Mumbai University in 2003. Secured 1st Class

Hobbiiies
· Aero Modelling. Currently building a MIG 27. 
· Badminton enthusiast – Represented school & college as captain at district level tournaments. Currently represent Goldman Sachs in intercompany tournaments as team captain. 
Personalll Viiitae
	
	
	
	Date of Birth :
	4th October, 1982
	
	

	
	
	
	
	
	
	

	
	
	
	Languages   :
	English, Hindu, Urdu, French
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



