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Professional ExperienceSummary
Manufacturing and production professional (B.E. Mechanical) skilled in leading highly productive teams and using
best industry practices like lean manufacturing to reduce costs and increase process efficiency and having 15 years experience in the same field.  Am currently working with METEL INDUSTRIES L.L.C. as Production Incharge from 2008 with additionalresponsibilities of Estimation, QC, Purchasing and Systems updation.
Key Skills

	· TOYOTA PRODUCTION SYSTEM.
	· Excellent verbal communication.

	· KAIZEN, 5S, 7STEP IMPROVEMENT.
	· Interpersonal skills and leadership skills.

	· SIX SIGMA.
	· Time management skills.

	· LEAN MANUFACTURING.
	· Hardworking&good industry knowledge.

	· ISO 9001:2008 QMS.
	· Excellent office automation knowledge.

	· EXCELLENT KNOWLEDGE OF AUTOCAD.
	· Production, Planning and Control.

	· PROCESS IMPROVEMENT
	· Constantly working on improvements

	· CNC PROGRAMMING (FANUC, MAZAK)
	· Statistical tools.

	· COST REDUCTION.
	· People Management.


Achievements in METEL INDUSTRIES
· Re-designing the Generator Set canopy for achieving lower sound level. Sound levels decreased from 88-90 dBA to 75-77 dBA.

· Saving man-hours up to 15% for packaging of Fire Pump sets by saving in fabrication, machining time and alignment time.

· Saving of material and manpower cost by using lower thickness steel plate and simpler fabrication techniques without hampering the quality or functionality of the item.

· Cycle Time Reduction of Fire Cabinet by 144 minutes through process improvement.

· Implementation of ISO 9001:2008 Quality Management System in METEL INDUSTRIES L.L.C –Implementation Completed on 06 Apr 09, within a period of four months and the company was certified in 2009 and again re-certified in 2012 from BVQI Middle East.

· Working with Project Manager for UL APPROVAL of Calpeda-Metel Fire Pump.

· Implementation of CUSTOMER RELATIONSHIP MANAGEMENT (CRM) software in METEL INDUSTRIES so as to create a database for all sales activities.

· Process Mapping and Revamping of complete PRODUCTION MODULE in FOCUS to make the system effective and foolproof.

Work History

· Production Incharge                                                                                                               April 2008 to Present METEL INDUSTRIES L.L.C.
Dubai, U.A.E.

· Sr. Manager, Shop Operations                                                                                      January 2005 to April 2008
CUMMINS INDIA LTD.

 Pune, India

· Sr. Engineer                                                                                                                         August 1999 to January 2005
KIRLOKSAR OIL ENGINES LTD.

Pune, India

Work Experience Details
INDUSTRIES L.L.C.

· Leading a team of 42 workers to achieve all COMPANY TARGETS by daily production planning, monitoring and executing as per plans and achieving all company KEY PERFORMACNE INDICES (KPI’s)
· Identify and execute Continuous improvement activities in all areas of shop floor to improve productivity.
· Ensuring RIGHT FIRST TIME and REDUCING PROCESS REJECTION.

· Ensure cost, resource and quality control at each stage of manufacturing as per the company targets. 

· Liaising with Project Manager, Sales Engineer, Stores and Customer to ensure ON TIME DELIVERY.
· Purchasing all required raw material from LOCAL market at the best price with the optimum payment terms and delivery time and also as per the job estimation.
· Planning, coordinating and providing technical support to technicians for Pump installation, commissioning, 
troubleshooting and service jobs of pumps and generators.

· Upkeep of all assets under METEL INDUSTRIES and ensuring updating of all certificates as required by statutory bodies.
· To maintain and continually improve the Quality Management System of MIL through ISO 9001:2008 and to
regulate all processes as per the QMS.
· Problem solving, decision making and managing workers and well as production process to uphold worker
welfare as well as align with the management vision, mission and policies.
· Keep the workforce motivated through regular on-line meetings, training programs, communication of
management policies and decision time to time and foster good environment for all workers working under METELINDUSTRIES by addressing their grievances.

CUMMINS INDIA LTD
· Leading a team of 52 workers to achieve all Business related key performance indices viz. Delivery Dates,Cost control, Resource Control, Quality Control and Customer Delight.
· Maintaining Rejection and rework ppm within norms and aiming for Zero Accidents.

· Meeting the production targets daily without any delivery misses, with various product mixes.
· Part programming on state-of-art CNC's, cycle time balancing, avoiding bottlenecks, ensuring availability of
raw material.
· To work paralelly with other departments such as purchase, process, maintenance for productivity
improvement, quality improvement and Poka-Yoke.

KIRLOSKAR OIL ENGINES LTD.

· Lead a team of 36 associates meeting the production targets daily, with various product mixes on the latestKOEL crank case called R1040 series, with state-of-art machines.
· Worked for making “Project Millennium” a success.
· Average production volume increased from 400nos to 1250 nos. / Month.
· Rejection percentage reduced from 6900ppm to 3800ppm.
· Pursuing continuous 5S activities as a team leader for my shop.
· Modification in cylinder block so as to achieve cycle time reduction, cost effectiveness, better cleaning and
reduced foundry problems.

Education
BACHELOR INMECHANICAL ENGINEERING
1999
COLLEGE OF ENGINEERING (PUNE UNIVERSITY)
PUNE, INDIA
Distinction throughout graduation. B.E. Final Year (1999) – 68.86 % marks
DIPOMA IN MECHANICAL ENGINEERING
1996
Y.B. PATIL POLYTECHNIC (BOARD OF TECHNICAL EXAMINATIONS, MUMBAI)
PUNE, INDIA
Distinction and merit throughout the diploma. Final Year (1996) – 78.18 % marks.
GRADE X
1993
JAI HIND HIGH SCHOOL (SSC BOARD PUNE)
PUNE, INDIA
Distinction – 81.14 % marks.
Personal Information
DATE OF BIRTH: 


3rd NOVEMBER 1977.
GENDER: 



MALE.
MARITAL STATUS: 


Married.
NATIONALITY: 



Indian
CURRENT VISA STATUS: 


Residence (Company sponsored)
LICENCE: 



Holder of valid UAE and Indian driving license.
Languages

ENGLISH - 



Read, write and speak fluently.

HINDI - 




Read, write and speak fluently.

MARATHI - 



Read, write and speak fluently.

MALAYALAM - 



Speak fluently.

Awards

Title: Best suggestion. 

Received: Thrice 

Company: KOEL

Purpose:

a. Utilization of available resources (making new fixture for proving new components with available ones withoutany cost inputs).
b. Cost saving and avoiding of breakages and wastages of tools on Rough Boring SPM.
c. Reducing fatigue at Core Plug fitting stage, where there was lot of manual content.

Additional Information

· INTERESTS:
a. Pencil Sketching.
b. Poetry.
c. Clay Modeling.
d. Graphology.

· INTERNAL AUDITOR for ISO 9001:2008

· DUBAI CIVIL DEFENSE APPROVED fire pump Engineer.

· SIX SIGMA GREEN BELT trained from CUMMINS INDIA LTD.

· P.G.D.F.M. From IGNOU.
The above information is true to best of my knowledge at the time of submission of this Resume.
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