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SENIOR MANAGEMENT PROFESSIONAL
A versatile, high-energy professional  with the distinction of executing prestigious projects of large magnitude within strict time schedule, cost & quality, seeking challenging assignments in Construction Management with an organization of repute, preferably in UAE, Malaysia, Singapore
Preferred Industry: Construction & Real Estate
Profile Summary

Offering over 31 years of comprehensive experience in designing various structures entailing;

~ Strategic Planning



~ Project Management


~ Construction Management

~ Structural Designing



~ Contract Management


~ Commercial Operations

~ Team Building & Leadership


~ Relationship Management

~ Liaison Work

Outstanding success in planning and executing construction projects with a flair for adopting modern construction methodologies in compliance with quality standards. An astute & multi-tasking leader with qualitative experience in formulating strategic plans; establishing entire operations with key focus on profitability and developing designs. Demonstrated excellence in executing the entire project right from scratch to its completion and ensuring compliance and respect for community and statutory requirements.

Skilled in performing inspections & obtaining certification from the consultants. Successfully managed multiple projects and milestones while ensuring projects complied with all cost and scope specifications. Strong organizer, motivator, team player and a decisive leader with successful track record in directing from original concept through implementation to handle diverse market dynamics.
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Organizational Experience

Since Sep’02 with Construction, Dubai, U.A.E as Project Engineer/ Construction Manager
Key Result Areas: 
· Developing project baselines; monitoring & controlling projects with respect to cost, resource deployment, time over-runs and quality compliance to ensure satisfactory execution of projects
· Formulating operating budgets and managing overall operations for executing civil projects within cost & time norms; organizing project review meetings for evaluating project progress & de-bottlenecking
· Anchoring on-site construction activities to ensure completion of project within the time & cost parameters and effective resource utilisation to maximize output
· Overseeing the preparation of monthly progress reports entailing progress and details for engineering, procurement, construction and commissioning activities; inspecting field sites to observe & evaluate condition and operability of facilities and structures and collecting field survey data and measurements
· Devising detailed and abstract estimates, bill of quantities, alignment plans, longitudinal and cross sectional drawings including cross and longitudinal profile correction

· Holding architectural competitions, supervising and managing architects & other agencies involved in large scale projects; understanding detailed structural designs and preparing structural drawings for the project
· Formulating & implementing stringent systems and quality manuals to ensure high quality standards during all stages 
· Managing bidding process from floating of bids to awarding of contracts; coordinating with bidders with regard to negotiations; liaising with external agencies for techno-commercial negotiations and preparation of tender / contract documents & cost estimates including billing, variation/ deviation proposals, claims, etc.

· Interpreting contractual obligations & rights and evaluating technical / financial problems for management reporting
· Leading a team of professionals; ensuring suitable deployment and timely availability of manpower 
· Liaising with clients, architects, consultants, contractors, sub- contractors & external agencies for determining technical specifications, approvals and obtaining statutory clearances
Highlights:

· Appreciated and awarded so many times by the authorities for safe and best operational practices.
Previous Experience

Jan’98 to Aug’02 with System Constructions, Dubai, U.A.E as Project Engineer 
Jan’96 to Dec’97 with DUCTO construction company UAE, as Senior Engineer.
Mar’92 to Dec’96 with Al Futtaim Wimpey Ltd., Dubai, U.A.E as Project Engineer 

Jun’91 to Nov’92 with Agrawal Builders & Contractors, Mumbai as Senior Engineer 

May’89 to May’91 with Hyundai Engineering & Construction (South Korea), Riyadh as Quality Control Engineer 

Jul’87 to Apr’89 with Hyundai Engineering and Construction (South Korea), Mumbai, India as Quality Control Engineer 
Jul’85 to Jul’87 with Gupte Gohil Association, Mumbai, India as Project Engineer 

Jun’83 to May’85 with K. J Construction, Mumbai, India as Civil Engineer 
Education

· BE (Civil) from Mumbai University, Mumbai, India in 1983
IT Skills

· Conversant with MS Office Suite (Word, PowerPoint & Excel) and Internet Applications
Personal Details

Date of Birth:



10th September, 1961
Languages Known:


English, Hindi, Marathi, Little Arabic
Refer to the annexure for the projects executed
Annexure

Construction, Dubai (UAE)

Client: Emaar
Projects: 

· 336 Villas Project at Emirates Hills, Dubai
· 245 Villas, 139 Villas, 234 Villas, 714 Villas Project at Emirates Hills, Dubai

· 560 Villas Projects at Dubai Silicon Oasis Project
· 280 Villas Project at Arabian Ranches, Dubai
· 411 Villas Project at Baniyas (West) Abu Dhabi
Role:
· Handling progress of Block Work, Plaster Work, Closing of Villas for snagging/hand over
· Managing external works like boundary work & drainage work, interlock paving tiles, sweet soil feeling, etc.

· Overseeing construction of changing room for 277 Villas, 285 Villas & 88 Villas project at Arabian Ranches
At System Construct, Dubai (U.A.E.)

· Showroom for Rashid Al Majid Qaraiban at Dubai Airport Road

· Factory for Shop & Chemical at Jebel Ali for Al Aquili Group
· Screw Plant for Global Fastners at Jebel Ali Free Zone
· Arabian Can Factory at Jebel Ali for Al Ghurair Group
· Construction of Showroom/Workshop Building for Audi Cars
Role:
· Carried out Dubai Municipality inspection and obtained approval from consultants

· Acquired certificate & worked on final taking over certificate for the project
At Ducto Construction Company, Dubai, U.A.E

· Project Jebel Ali Hotel Extension Works
Role:
· Looked after RCC and Tilling Work of Swimming Pools - Main Swimming Pool/Children Pool, Salt Water & Pool Bar
· Coordinated with MEP Subcontractor Bel Hasa
At Al Futtain Wimpey (Pvt.) Ltd.
· Construction of Degassing Plant at Habshan for ADCO

· Extension of Plant at Sharjah for AMOCO

· City Centre Project at Dubai

Role:

· Established various massive foundations like Manifold, Towers, Water Pipelines, Industrial Manholes, Typical & Special Foundation like Steel Structure, Coolers and Oil Inspection
· Prepared bar bending schedule
· Set up cargo building and handled extension of FDNS, steel erecting, block work, plaster, painting, tilling & flooring 
· Handled setting of car parks gate house and its execution
At Agrawal Builder & Contractors
· Construction of 100 Nos. Four Storey Building for CIDCO (which was one of Largest Housing Project in India); the sector was at project site of 20 buildings  
Role:
· Coordinated for the inspection with the consultants; managed progress of management of material and labor on site
· Created R.A. Bills and obtained its approval
At Hyundai Eng. and Construction 

· Prestigious Project - King Fahad Medical City

Role:
· Studied drawings of finished items

· Liaised with subcontract to get work executed on time
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