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10 Years + Experience in Management of Supply Chain- Import, Export, Procurement  & Logistics.

· CAREER OBJECTIVE: 
  To continue my career as a Supply chain (Procurement, Warehousing, Import,Logistics) Team Leader with an organization that will utilize my Experience, Management, Supervision & Administrative skills to benefit mutual growth and success.  

· SPECIALITIES AND PROFESSIONAL SKILLS: 
	· Supply Chain Management 
· SAP B1
· GP 

	· Contracts Management
· Material Planning
	· Team Building , Management, evaluation & Leadship
	· Decisison Making 
· SLAs deliveries management
· Equipment Warranties 

	· Import, Export Warehousing, Logistics  
	· Knowledge of  Dubai Customs and Free zone Documentation

	· Managing Fowarding, Shipping 
	· Warehousing Mngmt.
· Productivity, Costing
· Shipping & Receiving


	· Procurement
· Orders Management
· Vendors Management 
	· Projects Demand Planning & projects management.
	· Customs clearance 
· Documentation Control 
	· Cost Reduction
· Process Improvement

	· Strategic Planning
· Letter of Credit Mgt.

· Dubai customs ,F


	· Internal and External Communication & Customer Services
	· Identifying and resolving problems
	· Expert in International Trade and shipping by 
(Sea, Air & Land)




PROFESSIONAL EXPERIENCE
10 Years+ experience in supply Chain management (Imports, Exports, Procurement, Logistics, warehousing and projects supply chain management. 

CNS ENGINEERING-Pakistan.      



From October, 2010 To date 

   Position: Manager Imports & Logistics (Supply Chain).

The company deals in Industrial UPS, Precision Air conditioning, IT Infrastructure, Data Centers turn key projects. Distributor in Pakistan  of Schneider Electric, Pelco, Stulz Air-conditioning, Bergvik Raise flooring, Kalthof Filters, Cisco  etc in Pakistan.  I have been responsible for the following activities.
· Managing over all Supply Chain department and ensuring in time delivery of each order & project. Strategic Planning for project and product orders, consolidations, shipping, customs clearance and deliveries at sites. 
· Orders management in SAP B1 ERP, Leading Procurement team, Managing Local and foreign vendors.

· Strong follow up, best negotiations with vendors and improving delivery dates. 

· Managing Letter of Credits, opening, handling discrepancies (if any) & get negotiated/ paid well in time as well managing Contracts. Guidance to Sales people on Proforma Invoices, Hs codes incoterms & duty structure etc. Bank Gauranttee, PB, IB etc. 
· Coordination with Suppliers, Finance, Sales team and projects teams for Projects deliveries management. Close coordination with Sales teams for new orders to plan deliveries schedules. 
· Managing forwarders, shipping companies, agents & associates across the world. Assess & Nominations for shipments. Yearly assessment of services providers rendered by them are best & competitive.
· Managing shipping documentation aligned pre-shipping and  Managing Local agents, Customs clearing and Land Transporters and carriers. 

· Experties to manage in supply chain management of Engineering equipment, Electrical & Electronics, Networking, CCTV, Access Control, Instrumentation, Automations, BMS, Data centres, Industrial air conditioning, Industrial UPSs, Electrical projects, Telecom projects, Banking sector projects

· Managing Projects deliveries cost effectively as well as managing SLAs deliveries and equipment warranties.

· Making verifications, approvals of Vendors / agents invoices, Approvals in SAP B1 for Foreign, Local Purchase Orders, IGP,OGP, GRN, DN. 
· Istructing W.H. Incharge, getting DSR, Deliveries Schedules, ensuring 100% in time deliveries  & minimum inventory level to meet customer urgent needs. Conducting visits to warehouse for checking and monitoring. Checking daily, weekly, monthly, quarterly and biannually stock reports.
· Coordination with Projects Teams and clients for national & international projects deliveries. 

· Managing the team in stress, pressure and ensuring the department targets are achieved.  Ensuring that all company standard & standards SOP are adhered for control measurements and documentation as per ISO procedures.
· Ensure Health and Safety by hands on hazard identification and cleanliness is maintained in operational work areas.

· Developing and implementing efficient, cost reductive and controlling procedure to hance company performance. Maintaining proper functioning of prorcurement,import, export, Logistics & Warehousing areas. 
· Preparing and monitoring departmental buget with its variance from Finance. 
Major Projects Completed.

CMPAK (Zong) Chuck Shazad Data Centre Project, Faysl Bank Data Centre Project Karachi & Lahore, World Call Karachi Data Centre, Allied Bank –KT Lahore, Miltary Land and Contonment Data Centre, NUST  Wi-Fi (Data Centre), MCB Bank Data Cente and ATMs, MCB – Branches UPS project etc.  

Items Procured and Supplied

Networking items, Access Control, Flooring, Industrial Air conditioning units, Air handling units, Plant & Electrical / Electronic Machinery, Power products, valves, cable structuring, Spare Parts, Panels, Power Products Actuator, Electric motors, Various Systems, PLCs, SLC, Micrologix controller, DCS, FSG 
AVANCEON LTD


      



From October, 2001 To 2009 
Position: Sr. Executive Imports & Logistics.
· Planning for Procurement, import, export, Logistics and project deliveries and ensuring achievement of deliveries milestones. 
· Vendor Management, making best negotaions for quality procurement & services
· Coordination with Finance, sales, projects teams for orders and deliveries management planning
· Order processing in GP (ERP),  vendor follow ups, consolidations, shipping, forwarding, documentation
· Advance cusotms clearance planning for upcoming shipments and deliveries as well. 
· Support to Branch offices in UAE, Karachi, Islamabad and USA. 
· LCs opening, shipping and negotiations in earliest time. Managing both internal and external LCs. Arranging PB, BG,IGs as per sales contracts. 
· Managing the team in stress, pressure and ensuring the department targets are achieved. 
· Monitoring deliveries vigilantly and ensureing each order / project deliveries are made 100 % well in time. Raising alarm to Sales, Project teams and management in case of any variance in deliveries from supplier and any third party. 
· Developing and implementation of cost reductive, controlling procedures.
· Checking, verifiying and making approval on bills of forwarder, shipping lines, transporters, inbond, Exbond carriers, Customs clearing agents etc. 
Foreign Vendors Dealt with.

Honeywell USA, Rockwell USA, Ametek USA, Stulz Germany, Bergvik Sweden, APC-Schneider Electric, Pelco, OSI USA, NDC UK, Thompson UK, Samson Germany, Kobold Germany, WEG Brazil, Hoffman, Hyperwave Malaysia, Dell, Malaysia, Belden Cables. 
Items / equipment procured, consolidated and shipped

Automation Systems, Instrumentation equipment, Control valves, Raw Material, Spare Parts, Panels, Power Products Actuator, Electric motors, Various Systems, PLCs, SLC, Micrologix controller, DCS, FSG systems, Metering Systems, Misc instruments, Cables, Erection materials
Major Projects   

Presson Descon MOL, OGDCL Qadirpur & Kundkoth projects Packages Ltd-Bhullay Shah Paper Mills (QCS, PM9, PM7, PM6 Tissue Machines, Packages OMC & DCS Projects),PPL(Boilers Projects), Mari Gas SACADA,Attock,Refinery (DCS up-gradation) ,OMV Gas wells & many more.
NETWORK: Forwarders: Have excellent business terms with UPS scs, Freight Systems Ltd, Schenker/CEI Logistics, DSV, SDV, K & N, Compass Logistics, Raaziq International, SeAir logistics, DHL Global,  Transways, Dynamic Shipping etc.

Customs Clearing Agents: Pervaiz Umar, Javed Umar, Ashraf & Company, Business Accord, Jawwad Agencies, DSV, Traffco Logistics etc. 
QUALIFICATION:
MBA (Finance) –Preston University-Pakistan campus,B.Sc (Stat,Eco), F.Sc (Math,Stat,Eco),Matric (Science)
TRAINING AND SKILLS
· Training on Time Management from Mr. Suleman at LUMS, Training in commercial  & Industrial Sales from LUMS,  Completed Certificate from British Council in Business English, Emotional intelligence training –From Professor Moeez., Certificate in Defensive Driving training from SUNSONS communications, Attended In-house HSE training from Engro Corporation Trainer for warehouse.
COMPUTER SKILLS
Expert in MS Office 2010 (Word, Excel, PowerPoint, Outlook) & Windows XP, Windows 7 & 8, and Outlook.
PERSONAL SKILLS
· A dynamic leader with hands experience to motive, inspire and lead the team.  

· A good learner can grasp new concepts & analyze quickly and applying new strategies,  

·    Highly motived, energetic individual and team player with excellent leadership, Can easily deal with in   
        any environment.
ACHIEVEMENTS: Achieved target of worth USD 1000 (Million) projects shipments mangemnet in 2013. Awarded with “Best performance achievement awards” for several years  for best SCM management as I played a vital role in achievement of company sales & projects targets. Certificates can be shown.
LANGUAGES:
Excellent  in   Written, Oral & Listening   English, Urdu, Hindi & Punjabi. Completed short  certificate in German Language from  Goethe Institute Lahore.[image: image1.png]
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