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   personal profile

DOB              : 02 FEB 1974
age              : 40
Sex              : Male
Marital     : Single
Nationality: Indian
Languages : English,Arabic,HINDi 
Signature strenghts:
· Staff development
· Financial Operations
· Revenue maximisation 
· Guest Relationship Management

· Marketing & strategic Planning
Area of Impact & Contribution : 

· Team leading & people Development skills.
· Leadership Development.

· Managing Employees
· Risk Management.

· Highest level customer service
· Excellent communication skills
· Administrative Managenment.
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Track record of Operational excellence and customer service
An ambitious individual with a strong determination to  succeed who also possesses impressive leadership skills and a deep understanding of customer-centric sales. Having a proven track record of working within a target driven environment and of achieving sales targets consistently. Able to sell across all portfolios and having a consistent track record of being able to identify and present the most effective solutions to meet customer needs. Presently looking to join a rewarding company that provides opportunities for hard workers and over achievers.

ACADEMIC RECORD
 Diploma in Hotel Management -  (3 years-2000)

Oriental Institute OF Hotel Management ,India

International Diploma in Hotel management

American Hotel & Motel Association -2000
Cabin Crew Training Programme - Pinion Aviation Services,TVM,  Kerala
Pre Degree, MG College, Kerala University, TVM,India-1995
Matriculation- Matriculation at St.Marys Residential Central School[C.B.S.E] Trivandrum
PROFESSIONAL ACHIEVEMENTS:
  During the tenure as Front Office supervisor (2003-2006) increased the volume of sales by aggressive sales tactics and was able to generate High turnovers in consecutive months.

As team Leader (2000-2003) won the title for best FrontDesk Employee for increasing sales volume by providing excellent customer service.

Experience Summary :
· Staff Development :Enhanced staff development and performance by effectively training/couching/counselling employees and creating a cohensive team employment
· Financial Operations:Smoothed financial Operations by performing high room sales, upselling rooms on seasons and trade evnts.
· Marketing : Boosted hotel brand management through successful marketing of the Hotel and Facilitating special Events. Attracted private parties and events coordinators by improving ambience of hotel.
· Revenue Maximisation: Increased Revenue by introducing innovative marketing programs
· Process improvement : Propelled hotel grade to A1,and maintained  grade during the length of tenure by introducing quality control and safety measures
· Customer Service :Building and maintaining strong and effective relationships with suppliers, Employers, clients and customers.
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Career Snapshot





Front Office Manager ( Sep 2013- 15 Nov 2014) 


Royal Grove resorts – 3 star resort located at picturesque island village Kumarakom,Kerala, India  


Front Office Manager ( Nov-2011 –Aug  2013 )


Airlink Castle, 4star deluxe property at Nedumbassery, Cochin,Kerala India 


Front Office Manager[[Feb 2009-Oct 2011]


SP Grand Days


Asst.Front Office Manager[May2006-Feb2009]


The Capitol Hotel,Trivandrum,Kerala


Front office Supervisor/Guest Relations ( Feb 2003-May 2006)


Flora hotel,Dubai.UAE


Front Office Supervisor[Feb2001-Sep2002]


Hotel Saj Lucia,Trivandrum,Kerala.


Front Office Assistant/Team Leader[Aug 2000-Feb 2001]


Hotel Saj Lucia,Trivandrum,Kerala








Front Office Manager (5 yrs)








Royal Grove a unit of Royal Goan Beach Resorts Pvt. Ltd. Goa








Worked on the new 24 rooms resort unit of RGBC Takes care of the Complete Operations ,Plan, coordinate and implement Business strategies according to different class of members.


Ensuring that the resort  operate efficiently and profitably while maintaining their reputation and ethos. coordinate a variety of activities. responsible for the business performance , as well as maintaining high standards of  service.�Front Office management combines strategic planning, shift pattern organization and day-to-day management activities.particularly in marketing and business development.�As a key role within the hospitality industry, which is  be fast-paced, highly demanding and very rewarding Business.


 •Taking responsibility for the business performance of the resort.� •Analyzing and planning room sales levels and profitability.� •Organizing marketing activities, such as promotional events and discount schemes.� •Preparing reports at the end of the shift/week, including staff control, room inventory control and sales.� •Creating and executing plans for department sales, profit and staff development.� •Setting budgets and/or agreeing them with senior management.� •Planning and coordinating seasonal and off seasonal room rates.


  Senior Front Office Executive/Guest relations (3 yrs )


Flora Hotel,Dubai,UAE





Supervised and managed all aspects of daily front desk operations,Guest relations and Reservations ensuring high quality customer service and satisfaction


Direct, plan and control the activities involved in managing the complete Front Office /Guest Relations / Reservations.


Develop and oversee the updating of work schedules ,to foster positive attitude towards Hotel goals.


Meet established objectives for providing efficient, effective services to Guests.


Management and ensure adherence to Hotel’s Policies and processes. 


Plan, develop and implement Best Business Practices for the Front Office Operations Management and ensure adherence to Hotel’s Policies and processes.


Plan, coordinate and implement strategies aimed at enhancing image of the Hotel and overall financial performance




















Training &Development (6 months)





6 Months Industrail Training at Kovalam Ashok Beach Resort a unit of I.T.D.C,Trivandrum. (1999).





IT Skills


Has worked with IDS,Win HMS,Hotelier and other Hotel Softwares.








Personal Details





Nationality		: Indian


Date of Birth   	: 2nd Feb 1974


Marital Status	: Single


Visa Status	          : Visit Visa


Languages	          : English, Hindi, Arabic.


  








Reference





Furnished promptly upon request with supporting documents































































































Iqama Status	:	Transferrable


            


Declaration:





I hereby declare that the details furnished above are true to the best of my knowledge.


             		





                            						Yours Sincerely                                                         


                                                                                  S. Mohammed Ajaas








