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Career Objective: Seeking suitable position at senior level of management where my knowledge and skills could be utilized for expansion or establishment of organization.
Educational Qualification: M.Sc in Agriculture in year 1991 from reputed Rajendra Agriculture University, Pusa, India.
Specialization: Horticultural production and plant protection 
Professional Profile:
· Proven leader, dynamic, skilled and accomplished landscape professional with overall 19 years of Gulf experience.

· Led, maintained, executed multiple landscape and irrigation projects in Kingdom of Saudi Arabia, Kuwait and Abu Dhabi
· Established completely new branch for Kuwait based Irshad Agriculture at Abu Dhabi and Western Region, UAE.
· Proficient in English, Urdu, Hindi & Arabic 
Expertise:
· Client Management 
· Scope, Budget, Time Management
· Risk Assessment and Mitigation
· Quality, Health, Environment, Safety 
· Contract Management
· Appointment of Sub-Contractor
· Bid Preparation

· Estimation and Tendering

· Design Aspects of Project
· Plant Species in Gulf Region
· Feasibility Studies 
· Sustainability, Eco-Green Techniques 
· Nursery Management
· Resource, Material Management

Professional Experience:
Current Job Title:                   Technical & Estimation Manager Landscape & Irrigation, 
Duration:                                 October 2014 to till date    

Role:                                        Responsible for all landscape works.
Professional Experience:

Current Job Title:                   Technical & Estimation Manager Landscape & Irrigation, 
Duration:                                 October 2007 to till date    

Role:                                        Responsible for all landscape work& Protection

Valuation of the contract: -   122 millions Dirham’s.

Responsibilities:  

· To lead and responsible for project from initial bid preparation, negotiation with client for final price, execution to final successful delivery of project to client. 

· Liaising with Municipality Engineers  and consultant for landscape design, preparing and submission of submittals, plans programs, Reports in the approved formats, Attend meetings, Manage resources, Men, material and equipment  in most Economical manner.

· Develop cost estimates and coordinate proposal for assigned estimating projects.

· Manage multiple bids simultaneously.
· Take input from latest BOQ, Drawings and revise estimates and implement required changes.

· Maintain client relations by being lead contact proposal point for client.

· Provide area specific forecasts and report projects status to management.

· Monitor and ensure that our bid conform client’s bid format standards. 

· Monitor & execute work orders in both constructional and maintenance.

· Execute Customer Request for Tender Bid Quotation documents.
· Identify and learn Customer requirements for bid purposes.

· Coordinate bid inputs from all organizational departments.

· Coordinate with subcontractors to receive input on pricing on labor, materials and other costs.

· Participate pre and post bid meeting as required.

· Log proposals and tenders into Global star database for cost tracking and historical information.
· Lead project when tender is awarded and becomes secured project.

· Review, provide feedback and evaluate performance of Estimators and Senior Estimators.

· Market Company’s services to existing and potential clients.

· Monitor requirements and finance of the project Cash flow.

· Monitor all the achievements of the project and coordinate landscape, Irrigation Mechanical and Civil works.
· Preparation of monthly payment certificate of the project etc,

· Plan and schedule preventive corrective maintenance, operation of landscape, irrigation and mechanical and civil works, identify design and proposes the renovation of the new construction work and monitor their implementation.

· Organize and monitor quality control programs and follow up.
· Lead and provide guidance and direction to subordinates, including setting performance standards and monitoring performance of project crew.
· Monitor project schedules, progress, budgets and oversee project crew performance to ensure delivery of project on time, quality and on budget.
· Monitoring all progress meeting with client consultants to coordinate site work & progress as per their program & schedule.
· Providing necessary superintendence during the execution of the works.
· Acting as contractor’s representative for all dealings with client, making final decisions and executions on behalf of contractor.
· Having full authority over all work required in completing contracts requirement
· Receiving direct reports from supervisory, office personnel and sub-contractors  
· Planning projects from conception to completion, earned value analysis & progress monitoring.
· Supporting company management in various strategic areas, meeting & report generation.
· Communicate with various departments like construction, planning, quality control and purchase to ensure optimal productivity.
· Ensure health & safety requirements are provided and that they comply with regulations of authorities.
· Attend relevant meetings with department/engineer
· Permanently available at site during working hours.
· Plans, organizes, directs, co-ordinates, controls and manages all operations of landscape, irrigation and pest control division.
 Organization:
Public Authority of Agriculture and Fish Resources



Affairs, Kuwait

 Job Title:  

Specialist Plant and Landscape Division.

 Duration: 

May 2004 to September 2007.
·  Ensured that all cost related to project like initial mobilization, HSE, offices charges, transportation, equipment cost, staffs and labors, materials, running cost, overhead expenditure and profits are included into the bid. 
· Taken relevant cost from subcontractor for labor, equipment’s and services and included same into bid

· Ensured back to back compliance   from subcontractors for given scope of work.

· Reviewing the contract documents before and after awarding the contract.

· Estimation of contract value before advertising the tender.

·  Prepare the cost estimate as per the design of the project.

·  Supervise in preparation of landscape design and get approval from management.
· Coordinate with supplier to receive input on pricing for finalizing the estimation of project
· Developed landscape design, prepared recommendations, installed plantings in areas of new construction and renovated existing planting as required.
· Evaluate technical and financial proposal before awarding the contract to bidders.
· Study and evaluate the performance of contractor as per the cost of project.

· Supervise the work and liaising with main contractor.
Organization: 
House of Development, Kuwait
Job title:         
Senior Project Manager, Landscape

Duration:       
May 2003 to May 2004

Project:          
PAAF, GD -4, Kuwait

Valuation of the contract    5 Million Kuwaiti dinars
Responsibilities:

· Responsible for managing and handling the landscape and irrigation maintenance project of GD-4.
· Execution and maintenance of landscape and irrigation works with special emphasis on making a new proposal for the beauty of the garden, streets in the perfect limits. Introduced several new species of trees, shrubs & ground covers known for their drought, temperature & salt tolerance.
· Instructed inspector, engineer and Supervisors in planting, caring for, replacing and maintaining trees shrubs and lawns.

· Maintained manual and automatic irrigation system.

· Prescribed fertilizers, pesticides and herbicides for plant development and care.
· By submitting proper work orders from the stage of design to execution, commissioning & maintenance.
· Provided professional advice on the selection, ordering, planting and maintenance of trees, palms, ground covers and turf grasses in residential complex.

· Planned and designed annual and perennial flower beds.

· Grown potted plants and nursery stocks and maintained records on the growing operation.

· Trained and supervised sub-ordinate personnel in green house operations and in the proper methods and techniques of planting ornamental plants.

· Trained personnel in the techniques of pruning, trimming of trees and shrubs.

· Prepared order for various types of plants and seeds.

· Assisted in the preparation of maintenance programs for the control of plant diseases and insects.

Organization:   
Al Essa Agricultural Co., Kuwait

Job title:          
Project Manager, Landscape
Duration:
           June 2002 to December 2002
Project:            
 PAAF, GD-8
Valuation of the contract:     6 million Kuwaiti dinars.
Responsibilities:
· Responsible for handling all activities pertinent to the project as well as worked towards upgrading and developing the quality of the services.
· Execution of landscape and irrigation works, construction and maintenance activities in motorways, which included planting of trees, shrubs grass ground cover etc., and installation of irrigation works.
· Identified the KPI’s for best result of the services.

· Provided advice and expertise.                                                                                 

· Assigned the tasks of preparing, submitting and discussing progress reports with supervising team.

· Handled the tasks of monitoring and reviewing landscape activities, irrigation supply and pest control services. 

· Handled the tasks of checking and approving purchase orders related to the project.

· Developed plan to train landscape manpower for best results.

· Maintained necessary personnel and other records.

· Evaluated new materials, equipment and processes as to their utilization in the project.

· Managed outside purchased services including tree trimming, mowing, and athletic field stripping and sod installation; monitor the balance of in house expenditures against outside purchased services.

· Reviewed work methods, chemical usage, equipment and procedures to assure that health and safety standards were met.

· Attended inspections and periodic meetings with clients, prepared progress reports and given feedback of contractual problems to the management.

Organization:  
 Gulf Palms General Trading & Contracting Co. Kuwait

Job title: 
            Project Manager, Landscape

Duration:        
 August 1998 to Jan 2002
Responsibilities:

· Identification, promotion and production of avenue tree species which have aesthetic value for pest control. More emphasis is given on lower maintenance cost and conservation on natural resources. Mainly involved in conducting experiments and evolutions of different varieties of plants suitable for agro-climatic conditions of Kuwait. 
· Prepare schedule for Pest management through different methods of control 

· Mainly involved in conducting experiment to evaluate the efficacy of pesticides. Compile records pertinent to activities for references; prepare historical comparison for review and monthly consumption of pesticides and fungicides on infested plants. Conducted training program for supervisors how to control pests with safety methods. Identification of pests and diseases and application of pesticides as remedial measures. 
Organization:  
 Saudi Arabian Trading and Construction Company 

Duration:
            June 1996 to June1998
 (Royal Commission, Jubail, landscaping Project) 

  Job Title:   
            Landscape Superintendent

  Project:         
 S18 project, Royal Commission, Jubail, KSA

Achievements:

· Responsible for managing & handling the landscape & irrigation maintenance project.

· Planned and designed perennial flower beds.

· Provided professional advice on the selection of plants and planting and maintenance of trees palms and ground covers.
· For casted plant requirement and estimated material consumption to execute the landscape and irrigation project.
· Responsible for handling all activities pertinent to the project as well as worked towards upgrading and developing the quality of services.
· Propagated the herbs, shrubs, trees and palms by different methods.

· Designed and maintained green house, shade house and poly house.

· Produced indoor plants.
· Trained the personnel in the techniques of pruning, trimming and shaping the tress by different methods.
· Prepared soil media for germination and transfer of seedlings.

· Gained experience in proper hardening of seedlings before final delivery.

· Applied fertilizers and compost as per recommended doses.

· Carried out plant protection measures in nursery environment.

· Designed irrigation in green house, shade house and poly house.

Ashok Nursery, Dharbanga, India, Nursery Manager, 1991- 1996, 

Participation in National Workshop / Seminar

1. Seminar on biocenology and control of insect pests Uttar Pradesh Zoological Society.  SanathanDharm College Muzaffar Nagar         02-04-1992

2. Seminar cum Training program on large scale cultivation of medicinal and aromatic plants Rau & CIMAP Lucknow held at Rau Pusa 28/2 to 3/3/1994.

