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· An astute leader, driven, focused, love challenges and to test my own limits with over 31 years of experience in the domains of Oil & Gas, Power and Construction sectors.
· Proven expertise in handling customers across the full range of industries – Oil & Gas, Power and Construction, etc - Multidimensional and diversified Projects.
·  A keen strategist & implementer with proven success in devising & effectuating strategies aimed at ensuring smooth implementation of technicalities with sense of urgency and drive for results.
· An effective communicator with strong leadership, team management, by driving motivational initiative, developing analytical and problem-solving skills in the organization.
· Experience of working in multi-cultural geographies with proven success track record.
· An effective team leader with proven record of leading teams from multicultural background.
· Seeking position with a company that provides a perfect and positive environment to use my skills in the best possible way for achieving the defined objectives.
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	1.
	Last Location
	Abu Dhabi, UAE

	5.
	Age
	52 Years.

	6.
	Languages Known
	 English, Urdu, and Arabic (Limited working proficiency)
.

	7.
	Nationality
	Indian.


S  k  i  l  l  s    &   S  t  r  e  n  g  t  h  s:
	1
	Estimation & Tendering
	2
	Project Planning

	3
	HSE & Quality Control.
	4
	Contract Management

	5
	Project Management
	6
	Change Management

	7
	Program management
	8
	Procurement

	9
	Project Engineering
	10
	Project FEED.

	11
	EPCC
	12
	Commissioning

	13
	Organizational Strategy
	14
	Project Initiation & Negotiations.

	15
	Approach & Techniques
	16
	Budgeting & Cost Control.

	17
	Leading complex Projects with Leadership, Skill and Clear Vision
	18
	Leading and Managing Multidiscipline and Multinational Project teams.

	19
	Understanding and analyzing complexity in Projects
	20
	Aligning Project Management with organizational strategy.

	21
	Risk Management
	22
	Analyzing factors influencing Project problems.

	23
	Technical and Commercial follow-up
	24
	Sub-Contracting

	25
	Validation of Project outcome and acceptance criteria.
	26
	Project Manpower selection, evaluation and approval

	27
	Project documentation
	28
	Project Closeout
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1. From December 2013 till date working with Renewable Energy Department, Government of India as “Project Director”. 

Job profile: FEED study to setup and construct a Solar Power Project at a location, about 3500 meter altitude above sea level. The study is done in collaboration with Toshiba & Hitachi as key partners.

The project is in conceived considering the availability of solar energy (Sunshine), almost all year round. This Project is challenging considering the topography and climatic conditions at proposed location. The area has harsh dry weather conditions. The winter temperature dips to almost -35 ºC at times.

The objective is to set up three phase each of about 40 MW each. These projects shall be mostly on grid type generating the power and connecting to Main Power Grid. The study shall determine and recommend and determine the techno-commercial feasibility.
2.  From January 2012 till October 2013 worked with FALCOR Engineering and Contracting Services, Abu Dhabi, U.A.E as “Project Director”, Oil & Gas and Industrial Projects Division. FALCOR Engineering and Contracting Services is an ISO 9001 certified company, previously part of DHAFIR group. The company is engaged in Projects ranging from Industrial Projects, Oil and Gas Projects (Onshore & Offshore), MEP, Electrical and Instrumentation Projects, Mechanical Process and Piping Projects.
My Job Profile Include;
To manage the Oil & Gas and Industrial projects division of the company with regard to:

· Estimation and Tendering of projects.

· Planning and scheduling.
· Budgeting and cost control.

· Procurement.

· Engineering.
· Project QHSE

· Project Execution and coordination.

· Project organizational strategy and deployments.
· Approach and Techniques.
· Project invoicing and cash flow monitoring.

· Negotiation and tweaking.
The clients, the company is doing business with include ADCO, GASCO, ZADCO, ADMA,   TAKREER.
Executed Projects Include;
a) HV/LV SWGR replacement Project at GASCO Ruwais, Abu Dhabi UAE.

b) Condensate System upgrade Project at GASCO Buhasa, Abu Dhabi UAE.

c) Sour Water Treatment Project at GASCO ASAB, Abu Dhabi UAE.

d) Desalter Project with ZADCO, Abu Dhabi UAE.

e) Chlorination Project with ZADCO Abu Dhabi UAE.

f) Replacement of LV SWGR Project with ADMA, Abu Dhabi UAE.

g) Electrical & Instrumentation Projects with ZADCO, Abu Dhabi UAE.

2.  
From December 2005 till December 2011 worked with Target Engineering Construction Company, Abu Dhabi, U.A.E as “Senior Projects Manager”, Power Instrumentation and Control Division.
TARGET Engineering Construction Co is an ISO 9001 single source EPC contracting company with standalone specialties. The company is engaged in Projects ranging from Commercial Buildings, Industrial Projects, Leisure Marine and Heavy Marine Construction, Oil and Gas Projects (Onshore & Offshore), GIS substations, Electrical and Instrumentation Projects, Mechanical Process and Piping Projects.
Profile of my Executed Projects Include;
a)  Seawater  water  intake  3,  EPC  Project  with  Abu  Dhabi  Oil  Refining  Company     (TAKREER) Ruwais, Abu Dhabi, UAE.
This was an EPC Project involving Engineering, Procurement, Installation, Construction and Commissioning of Seawater intake 3 with Abu Dhabi Oil Refining Company (TAKREER) at Ruwais, Abu-Dhabi, UAE. The works included Marine, Civil, Mechanical Structural and Piping, E&I, Medium Voltage and Low Voltage Electrical Network System, Control System, Cathodic Protection System, Corrosion Monitoring System, Vibration Monitoring System, Machine Condition Monitoring System, Network Control System, CCTV, Telephony and Public Address System. Duration of the work is 28 Months.
b)   Seawater intake for NGL Train 4, EPC Project (Seawater System) with Petrofac – GS, Abu Dhabi Gas Industries (GASCO), Ruwais, Abu Dhabi. 
This is an EPC Project as a subcontractor to PETROFAC – GS, involving Engineering, Procurement, Installation, Construction and Commissioning of Seawater intake system for NGL Train 4 with Abu Dhabi Gas Industries (GASCO) at Ruwais, Abu-Dhabi, UAE. The works included Marine, Civil, Mechanical Structural and Piping, E&I, Cathodic Protection System, Corrosion Monitoring System. Duration of the work is 22 Months.
c)   Takreer Transformer Replacement project with Abu Dhabi Oil Refining Company (TAKREER) Ruwais, Abu Dhabi, UAE.
This is an EPC Project involving Engineering, Procurement, Installation, Construction and Commissioning of Electrical transformers and distribution system in Hydrocracker unit in TAKREER (Ruwais).
d)   5K-101  Turbine  Instrumentation  Upgrade  Project  (Shutdown  Project)  with  Abu  Dhabi  Gas Industries (GASCO), Ruwais, Abu Dhabi.
This is an EPC Project involving Engineering, Procurement, Installation, Construction and Commissioning of instrumentation upgrade of 5K-101 turbine in GASCO (Ruwais).
e)   Tank  Farm  Up-Grade  (EPC)  Project  with  Abu-Dhabi  Company  for  Onshore  Oil  Operations (ADCO) Jabel Dhanna, Abu-Dhabi, U.A.E.
This was an EPC (Engineering, Procurement, Construction and Commissioning) Project for Up gradation of the existing Crude Oil tank farm comprising of 19 crude oil storage tanks. The works included Civil, Mechanical, Electrical, Instrumentation, Medium Voltage and Low Voltage Electrical Network, Control system, Fire & Gas, Cathodic Protection, CCTV, Public addressing & Telephony works.  Duration of the Project was 30 Months.
f)
Electro chlorination system in Sea Water Intake, installation, testing and commissioning with Abu Dhabi Gas Industries (GASCO) Ruwais, Abu-Dhabi, U.A.E.
This Project involved Residual Engineering, Procurement, Installation, Construction and Commissioning of Electro chlorination system in Sea water intake with Abu Dhabi Gas industries (GASCO), Ruwais, Abu- Dhabi, UAE. The works included Civil, Mechanical Structural and Piping, Marine, E&I, Medium Voltage and Low Voltage Electrical Network, Control System, Cathodic Protection system.  Duration of the work was 14 Months.
g)  Flare Gas Recovery System installation and commissioning with TOYO, Abu Dhabi Oil Refining Company (TAKREER) Ruwais, Abu-Dhabi, U.A.E.
This Project involved Residual Engineering, Partial Procurement, Installation, Construction and Commissioning of Flare Gas recovery with Abu Dhabi Oil Refining Company (TAKREER), Ruwais, Abu- Dhabi, UAE. Major Equipment was free issue from main contractor TYCO. The works included Civil, Mechanical Structural and Piping and E&I, Control System. Duration of the work was 18 Months.
h)   Ruwais Industrial Harbor (EPC) Project with Abu Dhabi Gas Industries (GASCO), Ruwais, Abu- Dhabi, U.A.E.
This Project involved Engineering, Procurement, Installation, Construction and Commissioning of Ruwais Industrial Harbor with Abu Dhabi Gas Industries (GASCO), Ruwais, Abu-Dhabi, UAE. The works included Marine, Civil, Mechanical Structural and Piping, E&I, Medium Voltage and Low Voltage Electrical Network, Control System, Cathodic Protection System, Corrosion Monitoring System, CCTV, Fire & Gas, Access Control System, Telephony, Public Address System. Duration of the work was 36 Months.
i)
Erection & commissioning assistance of 400 KV Sub Station for TOSHIBA at Suwaihan, Abu Dhabi, U.A.E.
This Project was as a subcontractor to TOSHIBA that involved Erection / Installation and Commissioning assistance of 400 KV Sub Station in Suwaihan, Abu Dhabi, UAE. The main Equipment was supplied by TOSHIBA.  The  works  included  Mechanical  structural,  E&I,  High  Voltage,  Medium  Voltage  and  Low Voltage Electrical Network, Control System, Power Management System Fire & Gas, Access Control System, Telephony System. Duration of the work was 24 Months.
j)
Erection & commissioning assistance of 400 / 132 KV Grid Station for SIEMENS at Fujairah, U.A.E.
This Project was as a subcontractor to SIEMENS that involved Erection / Installation and Commissioning assistance  of  400  /  132  KV  Grid  Station  in  Fujairah,  UAE.  The main Equipment was supplied by SIEMENS.  The  works  included  Mechanical  structural,  E&I,  High  Voltage,  Medium  Voltage  and  Low Voltage Electrical Network, Control System, Power Management System Fire & Gas, Access Control System, Telephony System. Duration of the work was 30 Months.
k)  Power Interconnection, (EPC) Project with Abu Dhabi Gas Industries Ltd (GASCO), Buhasa, U.A.E.
This was an EPC (Engineering, Procurement, Construction and Commissioning) Project for Up gradation of 33 KV Power system Network between ADCO and GASCO at Buhasa. The works included Civil, Mechanical Structural, E&I, Medium Voltage and Low Voltage Electrical Network, Control system, Fire & Gas,  Power Management System.  Duration of the Project was 22 Months.
l)
Erection, testing and commissioning of Emirates Aluminum Smelter Complex (EMAL), Abu Dhabi.
This Project involves partial Procurement Erection / Installation, Testing and Commissioning works with Emirates Aluminum Smelter Complex (EMAL), UAE. The main Equipment was supplied by EMAL. The works included Mechanical structural & Piping, E&I, High Voltage, Medium Voltage and Low Voltage Electrical Network systems downstream of Gas and Steam Turbine Generators, Control System, Fire & Gas, Gas Leak Detection System, Access Control System, Security Systems, Sea Water Intake System. Duration of the work is 18 Months.
m)  Small Power & Lighting Projects.
These projects are related to Small Power and Lighting for Electrical Sub Stations, Industrial, Commercial and Residential Buildings. Mostly these jobs are executed of EPC Engineering, Procurement, Construction and Commissioning basis.
Job Responsibilities:
My job responsibilities as Senior Projects Manager include, but not limited to;
Responsibilities towards Company's Executive Management:
-  Organizational Strategy.
-  Project Initiation.
-  Approach and Techniques.
-  Budgeting and Cost control.
-  Leading Complex Projects with Leadership, Skill and Clear Vision.
-  Leading and Managing Project Managers, Site Managers.
-  Understanding and analyzing complexity in assigned Projects.
-  Designing and Planning for Project Execution.
-  Aligning Project Management with organizational Strategy.
-  Analyzing factors influencing Project problems.
-  Technical and Commercial Follow-ups.
-  Evaluation and approval, Selection of tools and techniques.
-  Requirement and Prototype review, Risk assessments and baseline documentation and policies.
-  Validation of Project outcome, acceptance criteria.
-  Project Closeout Procedures.
Responsibilities towards assigned Projects:
-  Provide technical support to Estimation department for preparation of technical bids.
-  Coordination and follow-up with the Project consultant and In-house Engineering department for engineering aspects of      respective assigned Projects.
-  To participate and represent the company during Project Kick off meetings of assigned awarded Projects with clients.
-   Manage  submission  of  Performance  guarantees,  retention  guarantees  and  Insurance  policies  for  respective  assigned
     Projects as applicable as per terms of individual contracts.
-   Drive and lead in preparation of Project Planning schedules, recovery schedules and acceleration Plans.
-  Manage Preparation and submission of PSP (Project Specific Procedures) and documents, Ms (Method Statements), ITP's (Inspection and test Plans), Pre-commissioning and commissioning Procedures, FAT (Factory acceptance Test) and SAT (Site acceptance test) procedures of respective assigned Projects to respective clients.
-  To participate during Project Progress weekly / monthly review Meetings with consultants and clients for respective assigned Projects.
-  Study and Review with respective Project managers / Site Managers, Project BOQ & MTO.
-  Manage and review Technical evaluation for preparation and submission of MAR (Material Approval Requests) of project            specified materials and Systems, to respective clients and follow-up for their approval.
-  Preparation of Letter of Intents (LOI), Purchase orders for Project material and Equipments in coordination with procurement department.
-  To negotiate with the sub contractors for work portions to be subcontracted, prepare sub contracts and follow the progress in line with sub contract terms and conditions.
-  Follow-up and coordinate with Procurement department for delivery of materials to respective sites by vendors/suppliers.
-  Follow-up for in-house and client QA/QC inspection of materials for its release for construction, and to address any non compliances, if any.
-  Manage recruitment of any additional Manpower for assigned Projects as required.
-  Manage mobilization of Manpower, Equipment, Resources, facilities and Logistics as per budgeted Project requirements and to monitor their utilization within Project budget and allocation.
-  Implementation of Administrative procedures at sites for ongoing Projects in line with prevailing labor laws and company policies.
-  Approve for Process assigned Project, material, Manpower, Equipment and Logistic invoices for payment.
-  Approve for Process worker monthly time sheets for payment of monthly salaries, for assigned projects.
-  Manage and participate during FAT (Factory acceptance tests) of vital systems at vendors workshop.
-  To ensure Project construction works are carried out in a healthy and safe atmosphere, complying with respective approved HSE procedures, Risk assessments, Method statements and Inspection test procedures. To ensure the work is carried out and completed be as per respective project specifications, and Quality standards.
-  Project Invoicing and Follow-up for payment realization.
-  Manage and Drive project specific Variation claims and change orders.
-  To manage, monitor, control and readjust Cash Flow for respective assigned Projects.
-  Manage and coordinate with respective Project managers, Site Managers, QA/QC dept, Vendors, Consultant and client for Mechanical completion, Pre-commissioning, Commissioning and SAT for respective systems of assigned Projects. To formulate the punch lists.
-  Manage the liquidation of punch lists. Completion of mark-up Project drawings, as-build drawings, system documentations and system handing over documentation as per terms of respective contracts.
-  To Handover respective assigned Projects to respective clients upon successful completion.
-  To follow-up with respective clients for issuance of PAC (Provisional Acceptance Certificates) upon successful commissioning and handing over of respective Projects.
-  To follow-up with respective clients for issuance of FAC (Formal Acceptance Certificates) upon successful completion of warranty periods for respective Projects.
-  Manage demobilization of Manpower, Equipment and Resources from site upon successful completion of Project / Contract.
-  Prepare Project Close out reports for respective assigned completed / handed over   Projects.
-  Manage preparation of monthly management reports related to progress of ongoing Projects and participate in management Project review meetings.
3.   From November 1992 till August 2005 worked with Saudi Operation and Maintenance Co. Ltd, Riyadh, Kingdom of Saudi Arabia in different capacities with different Projects, as detailed below;
a.   From February 2005 to August 2005. Worked as “Manager Projects” at Home office. 
Job Responsibilities:
Reporting to Director Operations, the job responsibilities included analyzing contracts with clients like Ministry of Health, Ministry of Defense, Ministry of Civil Aviation, Saudi Telecom, Sweet Water Companies, ARAMCO and other private and semi-Government clients. Conducting Pre-Contract meetings with the clients. Conduct pre-tendering site visits. Working with operation, planning, finance and Estimation departments for preparation and finalization of contract bids.
Oversee project Mobilizations upon awarding of the contracts. Conducting review meeting with clients as per the project requirements.
Supervise the progress and performance of ongoing projects and extend technical support for improving productivity and profitability.
b.   From March 2003 to February 2005.
Project worked with:   AGOC – AOC (ARAMCO Gulf Operation Company and Arabian oil Company joint operation), Project, Al-Khafji, Kingdom of Saudi Arabia as “Project Manager”.
Job Responsibilities:
This Project was a Facility Management project Al-Khafji. The scope was demolition of the old buildings, construct the new ones with latest facilities. Construction of community centers, Recreation halls, Parks, Walkways, Roads, Landscapes and associated facilities.

Oversee Engineering activities. Preparation of Engineering Drawings. B.O.Q and M.T.O. Sourcing materials. Conduct technical evaluations. Conduct technical and commercial negotiation meetings with vendors and subcontractors. Prepare Purchase orders and subcontracts. Handle a multinational work force. Run project within specified budget and time frame with high standard of quality and safety. Raise invoices and realize payments. Oversee preparation of as-built documents and project close out documents.

c.   From January 1999 to January 2002.
Project worked with:
King Khalid Air Base, Khamis Mushait, Operation and Maintenance Project, Kingdom of Saudi Arabia as “Operation and Maintenance Manager”.
Job Responsibilities:
Responsible for Operation and Maintenance to infrastructure including buildings, Aviation fuel storage system, Aviation fuel storage and distribution network, security system, CCTV system, Fire system, Water treatment  system,  Electric  Substations,  Standby  Generator  system,  Electrical  distribution  system, Electronic and communication systems, Air-conditioning system. Corrective and Preventive Maintenance of systems, sub-systems, Equipments and Instruments. Locating suppliers and Processing quotations for procurement  of  spares  and  instruments  in  accordance  with  procedures.  Generating  and  processing Monthly Invoices as per norms for realization of payments in time.

d.   From November 1992 to December 1998.
Project worked with:   King Fahad Central Hospital, Gizan, Full operation Project, Kingdom of Saudi Arabia as ”Maintenance Manager”.
Job Responsibilities:
Working  deputy  to  the  Project  Manager.  Responsible  for
Operation  of  the  Project.  Preparation  of Administrative and Technical Policies. Procurement of Materials, Spares and Tools for smooth operation of the Project for its Corrective and Preventive Maintenance of all hospital Bio-medical and non-medical equipments, Air-conditioning Systems, Water RO units, Firefighting and Security Systems, Water distribution systems, Deep wells, Waste water disposal systems, Electronics and communication systems, Electric Transformers, distribution and control systems, Facilities and systems. Hospital, Housing and all associated buildings. Arranging and assigning Manpower to different respective sections. Preparation and follow-up of invoices in accordance with M.O.H procedures.

4.   From August 1986 till November 1992 worked with Saudi Suspended Ceiling Co Ltd (SSCC), Dammam, Kingdom of Saudi Arabia as “Plant Engineer”.
Job Responsibilities:
SSCC was the only plant in the Middle East at that time producing Mineral Fiber Boards and ceiling tiles in collaboration with celotex USA. The plant and Machinery was from USA, Germany and Italy.

My job responsibly was to work with a team of Engineers and technicians for Installation, operation and maintenance of  plant  machinery,  equipment,  systems  and  control  panels.  Prepare  schedules  for preventive and corrective maintenances for smooth operation of the plant.

5.   From December 1982 till August 1986 worked with Jammu & Kashmir State Industrial    Development Corporation Ltd, Srinagar, Kashmir, India   as “Project Engineer”.
Job Responsibilities:
Jammu and Kashmir State industrial development corporation is a public sector enterprise working under Ministry of Industries and Commerce. The main objective was to Construct, Develop and maintain various Industrial complexes within the state of Jammu and Kashmir with respect to their Buildings, Roads, Parks, Telecommunication Facilities, Waste disposal and reprocessing systems, Electric Substations, Electric Transmission and Distribution facilities.

My job responsibility was to supervise and control the progress of different ongoing Projects.
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	1.
	Professional Qualification
	Bachelor  of  Engineering  (B.E)  Five  (5)  years  degree  in Electrical Engineering from Regional Engineering College, University of Kashmir, India. Completed in the year 1982. The following Core Specializations were pursued during the Engineering;

a.   Specialization in Project Management Engineering.
b.   Specialization   in   Electronics & Communication Engineering.  
                                                        


.
	     2.
	Advanced Qualification
	Masters Degree in Business Administration (M.B.A) with specialization Marketing Management from National institute of Business Management, Kashmir India, completed in 1985,                                                       
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Date of Expiry:
  14th July 2022

1. Familiar with MS Office and other relevant operational Programs, their operation and application
2. Holding Driving Licenses of India and U.A.E.
4.
Last salary (Package): 
Basic: USD 10,000- Per Month + Yearly bonus
Transportation: 
Car / Car Allowance (USD 1,000- Per Month) Provided By Company                                                   
Accommodation:   
Included.
Status: 

Family Status.
Medical Insurance:
Free Medical Insurance for self & Family. 
Other Benefits: 

As per UAE laws.
5.
Notice Period:

1 Month.
I, do hereby certify that the details provided as my Curriculum Vitae are correct and true to best of my knowledge and belief.
