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	Objective
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A management professional with 18 years of exceptional track record in logistics and supply chain management, possessing allied exposure in sales and customer service initiatives, seeking a pivotal position in a dynamic organization to fully utilize accrued professional credentials and expertise in making tangible contributions towards the strategic growth objectives of the organization.
	Key Skills


· Logistics and Supply Chain Management, Operations Management, Distribution Management, Marketing 

· Inventory Management, Customer Service, Warehouse Management, Procurement Management, Sales Analysis 

· Process Improvement, Material Management, Vendor Relationship Management, Commercial Negotiations 

· Project Management, Cost Reduction, Strategic Planning, Supply Chain Solutions, Troubleshooting 

· Leadership, Team Building, Motivation, Communication, Ability to work under pressure 

· Analytical Ability, Critical Thinking, Decision Making and Problem Solving, Time Management 

· Computer Related Skills: ERP Systems: Microsoft Dynamics, Sage CS and SAP 

· MS Office (Word, Excel, PowerPoint, MS Access, Outlook) and Internet Usage
· Languages Known: English, Arabic, Hindi & Urdu 

	Professional Experience


Head Of Logistics For Reputed Firm, Dammam, KSA

Designation Chronology: 







Feb 2000 – Nov 2014
· In February 2000 Joined Reputed Firm as Sales coordinator and customer support executive and later worked with Purchase, warehouse and dispatch departments, then promoted as Head of Logistics by management in year 2009 and possessed the position till November 2014. 
Overall Key Responsibilities:
· Spearheading logistics & distribution operations, providing leadership for establishing proper inventory control measures by keeping the existing supply chains effective and established new ones, while monitoring applicable logistics, new market trends and catering to the latest. 

· Handling the whole gamut of logistics operations right from liaising with government agencies for clearance and duty exemption of all inbound shipments and coordinating with sea/air/land freight forwarders, customs clearing agent at ports and borders for maintaining the status of all inbound and outbound shipments to update customer about order status. 

· Instrumental in monitoring dispatch, warehouse, sales coordination and inventory departments, thus guiding them in administering their daily operations to ensure smooth functioning of the operation in an efficient and effective manner. 

· Ascertaining that sales order processing and stock control system are up to date, whilst monitoring them in accordance with organizational policies and procedures. 

· Foreseeing the quantity, quality and efficiency of the movement of shipments, thereby expediting requisite documentation of the same for tracking movement of goods as per company and local regulations. 

· Ensuring appropriate storage of the goods, thereby planning future capabilities and capacity requirements along with supervising and distributing staff resources and fleet in accordance with varying needs. 

· Communicating effectively with Customers, 3rd party transport agent and freight forwarders for the purpose of cost reduction and enhanced prompt services to consistently chart a rising business curve for company services. 

· Resolving customer complaints and area of concerns related to the distribution by performing required action and ensured that appropriate changes are made to resolve problems faced by customers. 

· Supervising and monitoring overall activities of the subordinates and providing staff in-house training to improve employee performance and accordingly encouraging teamwork within workforce to assure that set productivity targets are met. 

· Working in close collaboration with various departments including sales team to comprehend and set customer priorities and production planning to fabricate material in accordance with set priorities for proper flow of work. 

· Responsible for monitoring accounts comprising of receivable/ payables, LC issues and resolving various other related issues if involved to chart out short and long term strategic goals and objectives with corresponding milestones. 

· Efficiently analyzing data to monitor performance pertaining to cost of operations, stock accuracy, on time delivery, order fulfillment and timely material receipt to guarantee better workflow. 

· Streamlining the preparation of performance reports and statistics periodically, thereby submitting the same to the senior management for efficient decision-making. 
Achievements: 

· Reduced overall transportation and freight cost by signing new contract agreements with 3PL/Freight forwarders.
· Achieved on time delivery targets to major oil & Gas Projects/ major commercial construction projects in MENA, Asia, Far East & Europe.
· Instrumental in setting up 3 new branch offices and warehouse locations across kingdom.
· As a member of management team, played an important role in obtaining ISO/CE/Environment/Health and safety certificates.
· As a core team member of ERP implementation team, met the deadline to implement ERP for many internal departments like sales/warehouse/Dispatch/sales coordination.
· Awarded twice as “BEST EMPLOYEE” by Management. 
Bharat Serums and Vaccines Limited, Mumbai, India 
Crafted an impressive growth path rising from the position of Medical Sales Representative to merit promotion to Area Sales Executive within a short span of time. 

Designation Chronology: 








  Jan 1996 – Sep 1999
· October 1998 - September 1999: Area Sales Executive 
· January 1996 - May 1997: Medical Sales Representative 

Overall Key Responsibilities: 

· Handled the whole gamut of activities pertaining to business development, market survey, product launch and sales campaigns with a view to ensure adequate penetration, market share, growth and performance. 

· Coordinated personally with various doctors and accordingly supported them in defining product features as a part of regular sales activity to formulate long and short term sales strategies for enhancing organizational revenues. 

· Made customized presentations and promoted company products with hospitals, dispensaries and medical stores in area as per organizational goals/strategies. 

· Oversaw the development of distributor network in local market through merchandising activities, ensuring top line sales goals and bottom line profit goals are met, by recognizing profitability and revenue impact of all business opportunities. 

· Instrumental in expanding dealer's network in territory, assuring efficient supply chain in maintained and availability of drugs at counters to enhance smooth workflow. 

· Effectively planned and organized customer awareness programs, thus evaluated customer feedback to suggest modifications and incorporated the same in business strategy, thus effecting high levels of sales and achievement of company objectives. 

· Actively participated in the sales campaign arranged by the company for seamless functioning of activities leading to optimal growth chart of the organization. 

· Managed the supervision of institutional and commercial sales, consequently researched current market scenario, conducted competitive analysis, captured new business opportunities, along with analyzing and preparing forecast reports and submitted the same to senior management for further corrective measures. 

	Qualifications


Master of Business Management (MBA) in Logistics and Supply Chain Management (pursuing)

Kazian Global School of Business Management, Mumbai, India
Post Graduate in Business Management (PGBM) in Supply Chain management (pursuing)

Mahatma Gandhi University, Meghalaya, India

Kanpur University, Kanpur, India







       
    Aug 1995
Bachelors of Science (B.Sc) in Physics, Chemistry & Mathematics
Trainings and Certifications:
· ISO and CE Certification Training and Workshop
· Jan 1999 – Jul 1999: Certificate in Specialized Managerial Training course in Export Marketing and Procedures; From Small Industries Services Institute, Kanpur (A Government Of India Organization).
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