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Saheesh.22543@2freemail.com 
- Operations Management
        - Service Excellence Management 
      
- Quality Assurance
- Process Enhancements
        - Client Relationship Management

      - Team Management
-Supply chain Management         - Financial Management                                - Telecom
SUMMARY
· Result Orineted Professional with nearly 11+ years of experience in Operations Management / Supply chain Management / Financial Management / Team Management with multiple sectors.
· An out-of-the-box thinker with proven track record of establishing processes SOPs, streamlining workflow and creating team work environment to enhance productivity innovatively.

· Development & implementation of processes & systems to ensure timely availability of business information necessary to facilitate critical decision-making process.
· Exhibited skills in team supervision and relationship management as well as exceptional communication abilities to cut across the organizational levels and accomplish targets.

· Excellent interpersonal skills with problem solving and analytical abilities.

CORE COMPETENCIES
Operations Management

· Mapping the clients’ requirements and coordinating, developing and implementing the processes in line with the pre-set guidelines.

· Monitoring the overall functioning of processes, identifying improvement areas and implementing adequate measures to maximise customer satisfaction level.

· Preparing MIS reports as per SLA with a view to apprise management of the process operations and assist in critical decision-making process.
Financial Management

· Overseeing the reporting of process dashboards and weekly performance reports.

· Managing the complete planning and management activities for ensuring completion of various types of audits within the time and cost parameters.

· Evaluating internal control systems / procedures, preparing audit reports with a view to highlight the shortcomings and implementing necessary recommendations.

· Handling reconciling of accounts trial balances with the general ledger control account.
· Maintaining all advance deposits received and balancing them to the general ledger at month end.

Client Relationship Management 

· Managing service operations for rendering and achieving quality services; providing first line customer support by answering queries & resolving their issues, ensuring minimum TAT.

· Assessing the customer feedback, evaluating areas of improvements & providing critical feedback to the associates on improvements and achieving higher customer satisfaction matrices.
Team Management

· Leading, training and monitoring performance of the team members for maintaining excellence in service operations.

· Creating and fostering a healthy environment which facilitates high performance of team members and accomplishments of organisational goals.
PROFESSIONAL EXPERIENCE
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                  June’12– July’15            
Director – PMO  and Optimization
· Responsible for the overall financial management of the projects of the company

· Data collation of project financials, analysis and reporting

· Managing the business in terms of periodic revenue monitoring and weekly meeting with CEO and management team

· Overseeing cost and revenue of projects and recording financial analysis

· Client invoicing for all of the company’s projects, on a monthly basis

· Liaising with Management and Project Managers to obtain project details on a consistent basis
· Involved in initial project bidding stage to review cost / pricing proposals for potential projects

· Part of major project kick-off meetings and revenue-based discussions

· Reviewing if projects are on schedule as per client SOWs and ensuring that there are no lapses. In case of any unforeseen lapses, communicating with the client and management to keep both parties informed.

· Overseeing the development and management of Project campaign dashboards and other reporting systems to enable Clientele, Management, and Project Managers to view project progress, updates and status on a dynamic basis.

· Communicating with clients in person and through other modes of communication

· Strategizing project plans and optimizing work flows to ensure efficient output as per standard quality expectations

· Ability to liaise with multiple internal and remote teams concurrently, and managing multiple projects

· Implementing optimized methods in projects to maximize efficiency

· Coordinating with Management heads on a monthly basis to review cost/revenue and propose plans to optimize the financial standing of the company.

· Multitasking and prioritizing the planning of work.

· Monitoring the revenue and cost of the company on a daily basis. 

· Conduct the periodic review with leads to focus on the production and quality improvements to suggest on the goal achievements and ensure the projects and production are run efficient.
365 Media, Pvt Ltd., Coimbatore








                                                            Mar’10 – Nov’11

Production Head

· Work with 6 Project Managers and a team of 160 members to ensure all tasks are recorded.
· Achieve business and organization goals, visions and objectives.
· Involved in employee selection, career development, succession planning and periodic training.
· Keep informed of project status and ask questions to ensure accurate understanding.
· Working out compensations and rewards for the team

· Responsible for the growth and increase in the organizations' finances and earnings.
· Keep the team focused on team vision and norms
· Conduct or facilitate the Implementation Project Kick-off and Status meetings
· Provide direction on prioritization of emerging issues and risks.
· Ensure the appropriate project team members and key decision makers are identified and available to fulfil their project responsibilities.
· Conduct monthly team meetings to discuss team performance, issues and daily huddles to discuss updates and  the revenue target should be met
· Conduct  monthly review for project mangers and evaluate the improvement of their individual performance
· Responsible for client billing on monthly basis and update the revenue status to MD and CEO
Optimization Manager                                                                                                                         Aug’09 – Mar’10
· Reduced manual routine work to automated method
· Implement the concept of quality, efficiency and effectiveness

· Interface concept  been implemented for automated daily and monthly report generation 

· Study the cost and Revenue for all the projects.

Notable Credits:
· Recognised and promoted to Production Head with in first seven months

· Received many appreciation from the Managing Director and from CEO for implementing the innovative ideas

IBM Daksh Business Process Services (P) Ltd., Bangalore










Aug’08 – Apr’09
Assistant Manager – F & A Operations, Band 6
















Accountabilities                       

· Monitoring internal accounts of IBM India and ensuring the works are done with in the specific TAT.

· Apprising customer informed on schedules (delivery time, delays, reschedule, priorities, holidays and absenteeism).

· Studying the cost and revenue for IBM projects.

· Devising the project tracker on monthly basis and sending it to the management.
Notable Credits:
· Recognised and sent for business transition to Malaysia for three weeks.

· Dexterously migrated the process from IBM Malaysia to IBM India – Bangalore.
MphasiS an EDS Company, Mangalore
















Sep’06 – Aug’08
Unit Manager, Band 4
Accountabilities                       

· Mentoring 25 Members Team – Finance Process for a leading client in UK.
· Handling the sales ledger, credit control and purchase ledger for UK Finance Team.                       

· Formulating schedules, ensuring staffing levels are appropriate for client volumes and responsible for day-to-day service delivery on respective processes.  

· Examining the performance of the PA process on monthly bases.  

· Rendering progress updates and issues escalation to Operational Manager (OM) and Process Delivery Head (PDH).
· Assuring that internal controls are in place and that the client’s asset and obligations are accurately reflected.

· Representing the team in ISO external and internal audits

Notable Credits:

· Holds the distinction of implementing and stabilizing the core process.

· Effectively migrated the process from UK to MphasiS India – Mangalore.
· Dexterously stabilized the brand core new process of sales ledger, credit control and purchase ledger and exceeded the customer satisfaction.
· Bagged the appreciation letter received for the best team manager from UK clients
Hewlett Packard, Chennai 




















Apr’04 – Sep’06
Supply Chain Management Operational specialist

Accountabilities                       

· Liaising with Third Party Vendors regarding the work like Cisco, Azlan, Nokia, Compstore, etc.

· Facilitating world-class transaction processing using SAP in order management module.
· Employing the six-sigma methodology to achieve high degree of accuracy.
· Ensuring processing of contracts & quotes of HP customers and providing support as per front end requirement.
· Handling AMS migration – pre-merger of Compaq and HP Project.
· Conducting SOX audit – random check of the HP quotes.
Notable Credits:
· Entrusted with the responsibility of handling business transition to Netherlands for two months.

· Efficiently migrated supply chain management process from HP, Netherlands to HP, Chennai.
· Holds the distinction of implementing & stabilizing the process and completing Six Sigma Green Belt Training.
· Dexterously attended various quality training.
· Significantly executed couple of Kaizen (Process Improvements) for time and error reduction. 

· Recognised and awarded the Certificate of Excellence for handling the process under critical situations.
· Successfully stabilized the core new process of supply chain management as core member of the transition team.
· Facilitated the time reduction through Kaizen.

BPL Mobile Cellular Ltd., Coimbatore – On Contract













Jul’02 – Mar’04




Team Leader

Accountabilities                       

· Guiding a team of 25 executives for revenue enhancement activities.
· Directing various quiz contests conducted by BPL and by various sponsors.
· Overseeing the management of bulk data handling SMS and reports.
· Ensuring the activation of postpaid and prepaid migration through customer registration service (CRS).

Notable Credits:

· Efficiently executed survey to the customer to know more about the customer needs and then the survey report will be given to the product manager to implement the new schemes. 
· Recognised and awarded the best team player. 
ACADEMIC CHRONICLE
· Trained in Project Management with SABCONS – Bangalore 40 hours of class room session

· P.G. Diploma in Supply Chain Management from ICFAI University in 2009.
· Bachelor of Computer Science from Bharathiyar University, Coimbatore, Tamil Nadu in 2002.
IT Skills: 

Well versed with MS–Office and Internet Applications
PERSONAL VITAE
Date of Birth
:
9th November, 1981

