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                                                                                                      ADHARSH 
Adharsh.222418@2freemail.com 
SUMMARY

Polymer Engineer with 4.5 Years ‘experience in a Rubber & Plastic manufacturing plant. Production In- Charge with experience in Maintenance & Proficiency in ERP software Navision 13 (Microsoft) (modules: Production, Planning, Quality & inventory) and handling control formulations, specifications and all technical information. I have undergone training in firefighting techniques, 5S, first aid methods. People management labor control with leadership qualities included in skill sets. 
HIGHLIGHTS

· Production procedures
· Preventive maintenance: Maintaining Plant procedure manuals, creating inspection plans, generating inspection reports, Equipment servicing plans. Maintaining a record of all the maintenance related inventories, maintenance plans, shutdown procedure checklists, maintaining log books, providing technical assistance for maintenance technicians and 3rd party servicing vendors.
· Knowledge & experience in ERP : Navision 13 (Microsoft) 
· Change management

· Knowledge in ISO 9001, ISO 14001
· Staff training/development

· EHS requirements

· Process improvement

· Team leader
· Work well in diverse team environment

· Very good written and verbal communication skills
WORK EXPERIENCE
· Jit & Jit Gloves Pvt Ltd



August 2012 to January 2015
      Role : Plant In Charge 
Jit & Jit Gloves Pvt Ltd has manufacturing and Marketing of Latex Gloves, Surgical & healthcare products.
My responsibilities:
1. Production planning, execution, quality control & approval using Navision.
2. Helped achieve production goals by supporting & coordinating operators & maintenance personnel.
3. Maintained inventory levels on a line.

4. Drafted a timescale for all jobs.

5. Monitored and adjusted production processes and equipments usage for better quality and productivity.

6. Coordinated equipment inventory and cost control programs.
7. Worked with management to implement the company’s policies and goals.

8. Ensured that the most cost-effective methods were employed.

9. Supervised & managed a team of 20 operators including technicians.

10. Reviewed performance of technicians regularly and calculated their performance appraisals.

Maintenance

Reduced equipment downtime through planned preventive maintenance strategies.

Consistently met production & schedule levels.

Troubleshooted various problems with equipments & devices.
Preventative Maintenance
Serviced equipments regularly, reducing the need for annual new equipment.

Adjusted controls or stopped machines and opened holding devices & gear boxes to correct problems.

Given proper instructions to operators regarding machine set-up, machine use, safety precautions, line functioning, fire alarm systems & firefighting systems on a regular basis.

Operations Management
Managed operations for controlling the Process Line, Production Vessels, Pumps, Boilers, and Chillers etc.
Wrote and edited documents to keep staff informed on policies and procedures.

Applied safety procedures and policies as outlined in Department Safety Manual or MSDS.

Quality Assurance
Calibrated or adjusted different viscosity measuring equipments, temperature bath etc to ensure quality of products. Ensured quality of finished goods by religiously following the Quality related SOP’s.

Regularly reported quality & safety near misses and took necessary precautions to avoid the same occurring again and preventing accidents thereby contributing to an injury free work place.

Safety Audit

Led monthly safety audits & meetings to monitor employee behavior and ensure safe compliance with company policies and safety regulations.

Adhered to all applicable regulations, policies and procedures for health, safety and environmental compliance.

General House Keeping -  Maintaining the plant and the company premises neatly to reduce the risk of accidents and near misses. Having a neat and organized plant and work area will always be a motivation for all employees to work with utmost sincerity thus improving the overall quality of the products and will give way to effective utilization of utilities and reduces the risk of operation by a considerable amount.
· BETA Health Care Products Pvt Ltd                 July 2010 – August 2012
Role : Production & Quality Control Supervisor







M/s BETA Health Care Products Pvt Ltd have manufacturing and Marketing of Surgical & Examination Gloves..

Job responsibility:

1. Production planning & maintaining daily production report.

2. Quality analysis to maintain product quality with in the anticipated limits.

3. Analyzing production specifications and perform mathematical calculations for any amendments.

4. Maintaining breakdown maintenance log book

5. Maintaining production log books and dispatch records. 

6. Preparing rejection reports of all works undertaken, Bill Of Materials, Quotations, Price amendments, Daily & monthly records of dispatch of finished & inspected work, Ensuring timely dispatch of work without compromising on quality, Coordinating with the company staff & its laborers  for smooth execution of orders.


EDUCATION
BACHELOR OF TECHNOLOGY ( B. TECH ) – POLYMER 
TECHNOLOGY

University Affiliation
:   MAHATMA GANDHI UNIVERSITY 

College Attended
:   MG University College of Engineering, Thodupuzha
Languages Known : 

Read, Speak, Write
     :   English, Hindi, Malayalam
Speak


     :   Tamil.


ACHIEVEMENTS & EXTRA-CURRICULAR ACTIVITIES

· Short term training on rubber products manufacture and testing conducted by RUBBER RESEARCH INSTITUTE OF INDIA (RRII), Kottayam

· 7 days induction program on compounding, building & curing of tyres at Apollo Tyres, Perambra, Thrisur 

· Attended training sessions by leading technocrats like Mr. P. K. Mohammed, Apollo tyres and Dr. Surendra Kulkerni, GE Plastics India Ltd. 
· Attended International Conference on Blends & Composites (ICBC) organized by School of Chemical sciences, Mahatma Gandhi University, Kottayam
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