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·  Dubai-U.AGulfjobseeker CV No: 1336932
To interview this candidate call 971505905010

Or email us back filled up Vacancy Form

         http://www.gulfjobseeker.com/Free_Job_Posting_Form.doc
PROJECT MANAGER /OPERATIONS/PROJECT /DESIGN

SUMMARY

A dedicated Senior Level Business Development professional with over 30+ years of experience in Project Design, Proposals &Operations Management, and over 7.5years of experience in UAE, Projects & Engineering, Proposals, Design, Operations, Quality and Maintenance. Quick learner, Self motivated, Result oriented professional with demonstrated ability in Management Skills, and an ability to deal with cross-cultural communications. A resilient problem-solver who is both outgoing and achievement-driven. Efficient at handling the large projects, and manage business unit independently.
	• Oil & Gas Equipment
	CORE COMPETENCIES
	

	
	
	• Head of Plant Operations
	

	• Design of Pressure Vessels Separator and Surge tank
	• General Management&Strategic Planning
	

	As per ASME Sec VIII / Div 1
	
	• Setting up of Green field Projects
	

	• Head of Design & Quality & Service
	
	
	

	• Head of Projects &Procurement
	
	• Transportation &Construction Equipment
	

	• DNV / CSC skids
	
	• Brown field Project &Turnaround of a sick company
	

	• Business Development &Marketing
	
	
	

	• ASME/ DNV /API/ CE/  Certification / B31.3 Piping
	• Technology Transfer, Low Cost Automation &
	

	
	
	Maintenance.
	


PROFESSIONAL EXPERIENCE
Head of Designs/ Operations/Projects/Quality/Service

Oct 2007 till date
Currently I am managing the four departments, for my company, as below:
Head of Designs:
• Design of Pressure vessels as per ASME section VIII division 1 using PV elite Software, with ‘U'Stamp / CE Certification /
B31.3 piping / API Stdsfor well Testing.
• Design of 1440 Psi Separator, Surge tank, Diverter Manifolds
• Design of Well Test packages with Primary & Secondary Trailer for on shore applications
• Design of DNV / CSC Skids for Separator & Surge tank for off shore applications.
• Standardization of Oil Field Equipment designs and P&ID.
• Value Engineering and Cost reduction.
• Design of Well Services equipment like Cement Silos, Storage Tanks, Frac Tanks etc.
• Design of Tipper, Tipper Trailers, Cement Bulker, Refuse Compacters, Skip Loaders
• Proposals for Oil & gas equipment to customers like Schlumberger, Halliburton, MTC, Exproetc
Head of Quality: Responsible for Quality of Well Testing Equipment. Achievements: Established system for Quality including:
•  ASME/ CE/ CSC /DNV procedures with Lloyds and DNV.
• Stage Inspection, WPS, PQR, WOPS, WOPQ for Well Testing Equipment Manufacturing.
• Documentation of Well Test Packages.
Head of Projects :
• Presently Working as Head of Projects, Setting up a green field Project at DIC Dubai as part of capacity expansion. The
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built-up area is about 45,000 square meters and project cost is around 200 million Dirhams.

•
Successfully set up a green field project of approximately 20,000 sq. metres. Building at DIP, Dubai on a turnkey basis for manufacturing Transportation & Oilfield Equipment at a Project Cost of AED 100 Million. Obtained Necessary Approvals and started operations in Jan 2012.
Head Of After Sales Service:
• Established System and procedures for:
• Warranty & Out Warranty Service for Transportation Equipment & Oil field Equipment.
• Managing Service Personnel and developing Service Team.
• Spares Parts Management.

	
	

	Head of Operations- 
	Jan2009–June 2009

	•
	Directly reporting to the Business Head., handled the entire operations of the plant with 600+ people.

	•
	Gained working experience on Oil-Field equipment including fabrication of High Pressure cements silos, bipods, tripod

	
	and Acid Tanker Trailers. Manufacture of Skid mounted packages with B 31.3 piping codes.
	

	•
	Involved in the overall Management of Code Vessel shop Overall supervision of Pressure Vessel construction.

	•
	Introduced stage inspections during manufacture of Bulkers, Tippers and got good improvements in quality and

	
	performance of the products.
	

	• Streamlined planning, manufacturing, quality departments and reduced manpower by developing jigs & fixtures.

	•
	Manufacturing of Well Test packages, Skid mounted and Trailer mounted packages.
	

	•
	Manufacturing of Well Service Equipment like Cement Silos, Acid tanks, Frac Tanks etc.
	

	•
	Identified training needs of shop personnel and organized training.
	


	Head of Projects – 
	Dubai, U.A.E., (Oct. 2007 – Dec 2008)
	

	
	•
	Setting Up of a green field Project at Muscat, Oman for mounting of Tipper Bodies. Obtained Necessary Approvals and
	

	
	
	started operations in Jan 2012. The green field project was approximately of 20,000 sq. metres. Building at DIP, Dubai on
	

	
	
	a turnkey basis for manufacturing Transportation & Oilfield Equipment at a Project Cost of AED 100 Million.Prepared the
	

	
	
	Plant layout drawings for production line using low cost Automation techniques. Finalized MEP contracts and Facility
	

	
	
	planning including Compressed air, Gas lines, Power, Air Conditioning, Blasting and Painting.
	

	
	• Interacted with Design Consultants and got the Architectural, Steel Designs and drawings, Electrical and utility designs
	

	
	
	made for the whole  project. Tender Preparation and floating
	enquiries to various Building Contractors.
	

	
	• Project Planning and Scheduling, Analysing and Comparisons of offers, discussed with top management and short listed
	

	
	
	two vendors, managed commercial negotiations and order finalization, Interaction with DEWA, DM  and Civil Defence
	

	
	
	Authorities.
	
	
	

	
	•
	Procured new Capital Equipment like Rolling machines, Gantry Cranes, Rotators, Welding Positioners and planned all
	

	
	
	capital equipment for the new plant.
	
	
	

	
	• Installed and commissioning of all Plant & Machinery, Utilities like DG, Compressor, Gas lines, and Power in close
	

	
	
	coordination with Machine suppliers and Govt. Authorities. Health, Safety, Environmental issues associated with the
	

	
	
	Project and plant operational in 2008.
	
	
	

	
	
	
	
	

	Chief of Marketing – Avasarala Automation
	New Delhi, India (July 2005 to Aug 2007)
	

	
	Company Profile :Avasarala Automation is a leading manufacturer of automation systems to all leading automobile players in
	

	
	India like Maruti, Honda, Hyundai, Ford, TVs, etc.
	
	
	

	
	•
	Reporting directly to Director.Handled Sales and Service for Northern Region based in Delhi.
	

	
	•
	Proposed technical proposals from sales office in coordination with head office and bagged large orders for automation
	

	
	
	systems like conveyors pick & place systems from Maruti Udyog, Honda motor cycles, etc., for engine assembly.
	

	
	•
	I was responsible to closely interacted with the client, design and manufacturing teams and successfully implemented the
	

	
	
	projects to the satisfaction of the customer.
	
	
	

	
	•
	I had built the team for Sales, Service and Spares part planning so that we were able to service the customer faster
	

	
	•
	leading to customer satisfaction which helped us getting repeat orders.
	

	
	
	
	
	
	

	
	
	
	

	
	General Manager Projects: BPL / Toshiba
	New Delhi (Oct 1994 to June 2005)
	

	
	Company Profile: BPL is the leading manufacturer of Consumer, Electronics Products and Automation Systems.
	
	

	
	•
	Project Leader to revive a sick company. It was a 20 million USD Project involving complete revamping and reconditioning
	

	
	
	of Plant and Machinery.
	
	
	

	
	• I was reporting To the CEO, responsible for the turnaround of a sick company into a profit making unit.
	


• Modifications of Plant and Machinery, by Continuous improvements and low cost Automation. Saved one million USD to
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the company with our own efforts.


· Negotiated with the Toshiba Corporation, Japan and finalized Technology and Equipment supply a reements and facilitated smooth Transfer of Technology, process details and critical equipment. 
· Installation and commissioning of all Plant & Machinery, Utilities like DG, Compressor, Gas lines, P wer done as per the requirements of the project. 
Production Manager – Kirloskars
Bangalore, India (Feb 1981 to Oct 1994)
Company Profile :Kirloskars manufactures Ind ction Heat treatment to all automobiles industries all over India like Rane, India
Pistons, Ford, Cummins, etc.
· Reporting directly to CEO (Chief Executive Officer). 
· Started as Application / Design Engineer,  orked closely with the customers to develop RF Inducti n hardening systems 
(about 80 SPM’s) mainly to the Automobil  Industry for customers all over India.
· Gained good experience in all areas like Sales and Application, Engineering design, Vendor development, Manufacturing, system installation and integration. 
· Implemented quality systems in Engineeri g and production processes for ISO 9001 / 9002. 
	E UCATIONAL QUALIFICATIONS
	
	

	2002 – 2005Master of Business Administratio  (MBA) – Institute of Management Technology, Ghaziabad – Delhi, India with
	

	Specialisation in Project Management.
	
	ols, SJCE Mysore
	

	1990 –1994Master of Science in Engineering (MSc Engg) by Research with Specialization in Machine T
	
	

	University, Mysore, India.
	g from SJCE Mysore University, India
	
	

	1975 –1980Bachelor of Mechanical Engineeri
	
	
	

	A PPRENTICESHIP / TRAININGS
	
	

	2014- Training on well testing package by Sch lumberger
	
	

	2014- Training on ASME section VIII Div 1 &
	elding by Veloci
	
	

	2013- Staad Pro Training by Bentley for Struc ural Designs
	
	

	2012 - Training on PV elite Software by Unigrafix
	
	

	2012- Training on CE marking by DNV
	
	
	

	2007- Training at CIMC China for manufactur ng of automotive transportation products like Tipper Tr ilers, Tippers, Cement
	

	Bulkers and Automation systems for ncreasing productivity.
	agement (IIM),
	

	2001- “General Management Training Programme for BPL Senior Executives”, Indian Institute of Ma
	
	

	Bangalore, India.
	tation”)
	
	

	(Got award for “Best Project Prese
	
	
	

	1997- “Manufacture of Color Picture Tubes”, By TOSHIBA, Horsehead, U.S.A.
	
	

	1990 -“Design of Special Machines”, By Ther
	o Machine, Turin, Italy.
	
	


P.C. / I.T. SKILLS
Ms. Office (Ms. Word, Ms. Excel,Ms. Outlook) Internet Explorer, AutoCAD, Primavera, PV Elite, Staad Pro, Ms. Pro ects.
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Employment’s Visa (  .O.C.)

*Refere ces can be furnished upon request *
