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Goal Oriented Logistics Supply Chain Professional in quest of senior level assignments as Senior Manager / DGM in Logistics Management / Warehouse Management/ Stores Management / Materials Management and Cost Optimization with an organization of high repute.
Industry Preference: Engineering/ Manufacturing/Oil and Gas/EPC/EPM
Location Preference: UAE/ Singapore/ Malaysia/GCC
PROFILE SUMMARY
Certified Internal Auditor for ISO 9001:2008, ISO 14001:2004 & OHSAS 18001:2007, 2010 with nearly 21+ years of exposure in:

~ Warehouse / Stores Operations 

~ Material Management


~Inventory Management
~Packaging & Dispatch 


~ERP Implementation


~ Transport & Logistic Management
~Order Release Management 

~Procurement



~ Supplier Development


· Currently associated with Specialist Services Holding Limited, Abu Dhabi, UAE as Assistant Manager-Stores responsible for operations across multi geographic and multi city stores locations i.e. Dubai, Abu Dhabi (UAE) and Singapore.
· Hands-on experience in overseeing overall functions of materials management entailing inventory control, stock maintenance, customs clearances, procurement and negotiation with vendors.
· Track record of successful implementation and migration to Microsoft Dynamics AX2009, Oracle and SAP/R3 ERP, Bar coding software and managing entire gamut of materials management as a Champion Business Process Owner (BPO) to maximize work efficiency and resource optimization.
· Skilled in purchase management activities involving planning, techno-commercial negotiations and procurement of raw materials from vendors / suppliers especially from local market.
· Keen acumen in identifying operational requirements, establishing implementation plan and effectively coordinating with cross-functional teams to achieve organizational objectives.

· An effective communicator with excellent negotiation, interpersonal, leadership, planning, problem solving and analytical skills. 
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+ Minimized inventory reduction by transferring pre
identified of slow moving / non-moving stock o
other users with consultation of commadity owner
(t0 and from SEZ area)

Eliminated huge processes of Annual Stock Taking

Process by introducing Cycle Counting, Weekly

Counting and Regular Counting of Post Receipt &

Issuance

Reduced inventory from m Aed 69.00 to m Aed
9,61 by increasing average service level from 77%
o 86%

Successfully reduced average stock accuracy from

58.1% t0 95.6%

+ Conducted GRN inspection and reduced lead time to
0.5 days on an average by improving GRN
Registration, QC Administration and GRN Posting
Process

+ Pivotal role in reducing pending issues related to
Rejection, non-availability of PO and MTC/ ICs/ AT
Ex/ CE, etc. for deliveries from existing 60 issues/
m Aed 6.0 to 14 issues leading to less than m Aed
2.00 per week on an average

+ Instrumental in introduction and implementation of
item codification, review & release of new items.
codes, SKU codification, warehouse | sub
warehouse codification and location codification
within Synergy (MSDAX2009)

+ Distinction of revamping and reviving old stores.
systems like layout modification, requirement of
storage racks and gantry crane for steel and cable
stores yard based on VSM

+ Holds the merit of design and implementation of
Kanban System for Coupons Fabrication thereby
avoiding excess inventory
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· Minimized inventory by transferring pre identified of slow moving / non-moving stock to other users with consultation of commodity owner (to and from SEZ area) and encouraging inventory users to utilize aged materials as an alternate item.
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Identification of BCMs and finalizing strategy to deal with.

· Eliminated huge processes of Annual Stock Taking by introducing Cycle Counting, Weekly Counting and Regular Counting of Post Receipt & Issuance.
· Reduced inventory from m Aed 69.00 to m Aed 49.61 (FY 2013-14) eventually increasing average service level from 77% to 86%
· Successfully increased average stock accuracy from 58.1% to 98.6%
· Conducted GRN inspection and reduced lead time to 0.5 days on an average by improving GRN Registration, QC Administration and GRN Posting Process
· Instrumental in introduction and implementation of item codification, review & release of new items codes, SKU codification, warehouse / sub warehouse codification and location codification within Synergy (MSDAX2009)
· Distinction of revamping and reviving old stores systems like layout modification, requirement of storage racks and gantry crane for steel and cable stores yard based on VSM
· Holds the merit of design and implementation of Kanban System for Coupons Fabrication thereby avoiding excess inventory

· Developed competency testing and bench mark setting in establishing a performance driven culture that ensures accountability and ownership, managing and motivating teams for running business operations as well as developing service standards & operational policies for business excellence.

ORGANISATIONAL EXPERIENCE
Since Jul’11



(A MNC and manufacturing leader for drilling testing & production equipments for OIL and Gas sector, modular buildings, wire line equipment. It has 28 types of certification like CE, DNV, DNV MSA agreement, LRQA, ASME U/S Stamp. AT Ex, PED etc for most of its products.)

Key Result Areas for value addition:
· Spearheading store functions including stock control, MRP, packing & dispatch, Made to Stock (MTS) /Made to Order (MTO) item replenishment, material movement control, inter-warehouse materials transfers and material handling operating procedures across multi geographic and multi city stores locations including Dubai, Abu Dhabi (UAE) and Singapore.
· Managing all facets of functions related to implementation and preparation of OHSAS 18001 & ISO 14001IMS documents, SOPs, CAPA for ISO & OHSAS certification.
· Controlling postings like GRN, issuance vouchers, material packaging and material dispatch while scrutinizing pending issues, managing staff performance, trainings and PR initiations, review of H class and long lead items.
· Monitoring consumption trends for consumption management and highlighting major variances in consumption to the management for pro-active measures and necessary corrective actions.
· Material packaging, dispatch and invoicing to clients.

· Transportation management, route planning, managing 3PL, vehicle tracking, training and monitoring of drivers, arranging police assistance for transportation of oversized shipments.
· Accountable for material planning in coordination and consultation with Sales, Estimation, Project, Operations and Purchase teams.
· Reviewing periodic reports including daily material receipt / issues / Consumption / Reconciliation with accounts and users.
· Overseeing transport management for transporter’s performance and looking after materials shipments.

· Actively involved in materials identification, codification, validating and approving non-stock item codes and maintaining item master on FOCUS and ERP software (Microsoft Dynamics AX2009 with ADEACA) as super user for materials management.

· Inventory analysis to achieve reduction target for aged inventory.

· Scrap management and sales.

· Managing workforce of Warehousing team and Logistics team i.e. hiring, induction, training and placing by following buddy approach.
· Transportation, route planning, managing freight forwarders in other countries and custom clearances process for import consignments.
Highlights:

· Pivotal role in defining min/max ROL levels while conducting quarterly review and analysis for inventory items for automatic procurement of BCMs, regular consumables, hardware and bought out items like welding consumables, work shop common consumables, electrical items, HVAC items, steels, process items and insulation materials.
· Achieved highest service levels with negligible stock out and minimum holding capital through effective inventory control even in situations of long lead items with lead time up to 26 weeks.
· Acted as a whistle blower for issues related to inventory like non closing of excess / wrong item requirements, budget exceeding issues, not uploading of BOMs, non-submission and reconciliation of MSRVs for MTS items.
· Pivotal role in initiating WIP replenishment, internal job reconciliation and adjustments for in-house made stock items.
· Inventory reduction by 28.10%/Service level increase by 11.68%/stock accuracy increase by 69.70%.
· Increased Storage space utilization for process /DTP Stores by modifying existing fabricated heavy duty racks. 
· Reduction in air freight cost by 4.98% during FY 2013-14 from Aed 11.56m to Aed 10.98m
Jan’09 to Jun’11
                   
Key Result Area for value addition:
· Spearheaded materials management, inventory control in Oracle ERP Software (MM Module), loan equipments management, consumption control, materials requirement planning, material usage reports, inventory analysis, lead time improvement, material shipments coordination and client relationship management (CRM).
Highlights:

· Pivotal role in defining all existing inventory and uploading onto the system while maintaining Item Master, MIN/MAX (ROL) Items and Automatic Procurement of regular consumables and hardware.
· Streamlined stores systems and procedures and facilitated implementation by removing various constraints.
· Maintained average stock accuracy at 97.7% 
· Implementation and in depth process establishing for bar codification and its synchronization with Oracle ERP software for warehouse function (WMS implementation).
Aug’06 to Dec’08
      
 
Key Result Area for value addition:
· Accountable for stores process management, formulation of SOPs for materials management, working on ERP Software (SAP /R3) in LAN / WAN environment, general administration, human resource management and cost optimization.
Highlights:
· Established complete stores procedures and system comprising of stores layout, stores administration, planning of consumables and arrangements, cost centre & budget finalization, SAP authorization and its implementation.
· Successfully monitored and audited misuse of materials and services.
· Revamped pipe fabrication process and subsequently modified it to bring revisions in IDMM rate throughout the sites and thus positive impact on organization’s bottom line.
PREVIOUS EXPERIENCE
Sep’04 to Aug’06 

GLA Institute of Technology and Management, Mathura, Project Assistant
Jan’01 to Sep’04 

VA Tech Pvt. Ltd., Palwal, Engineer - Stores

Sep’92 to Nov’00 
Cimmco Birla Ltd. (Heavy Engineering Division), Bharatpur (Raj.), Assistant Engineer - Stores
TECHNICAL PURVIEW
· Well versed with LAN/ WAN Environment, ERP Software i.e. SAP (R-3), Oracle (MM) and Microsoft Dynamics AX2009 with ADEACA
· Conversant with Programming of CNC Lathe Machine (Fanuc v2), CNC Milling Machine (Fanuc v2), and CNC Plasma Cutting Machine (Lintol)

· Sound knowledge of CAD using Pro / Engineer2001/ Wildfire 2.0 Software to design and development of parts especially the 3D Modeling of product (mould design), MS Office and Internet Applications
PROFESSIONAL ENHANCEMENTS
2014


MBA in Logistics and Supply Chain Management from Bharathiar University, Coimbatore (Awaiting result)
2008


Diploma in Stores Management from Indian Institute of Materials Management (IIMM), Baroda
2004


B.A. in Philosophy, Sociology and History from Dr. B.R. Ambedkar University, Agra

1992


Mechanical Engineering Diploma from UP Board of Technical Education, Lucknow
Certifications:

· Certified Purchasing Manager (CPM) from  Infonet Institute, Dubai in 2012

· Certified in Logistics and Supply Chain Management (LSCM) from  Phoenix Institute, Dubai in 2010

· Certified Internal Auditor for ISO 9001:2008, ISO 14001:2004 & OHSAS 18001:2007, 2010

PERSONAL DETAILS
Date of Birth:

2nd October, 1973
Languages Known:
English and Hindi
~ References and other documents shall be furnished upon request ~

