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…..………..……………………………………………………………………………………………………………………………………………………………………….......
Retail Operations, Store Management, Franchise Management, New Initiatives with Leading Organizations.

……………………………………………………………………………………………………………………………………………………………………………………………
Professional Experience
· A dynamic professional with 16 years of professional experience; inclusive of nearly 15 years of valuable experience in Store Operations 
· Well versed with market trends in the Retail Industry (Footwear) with sound understanding of forthcoming Customer Initiatives and New Retail Formats.

· Expertise in areas of Merchandising, Customer Service, Inventory Control, MIS, Accounting, Promotional Offers and Institutional Business.
· Distinction of significantly enhancing business across various assignments. Have always ensured that Standards of Quality, Customer Service and Health & Safety are met.

· Acknowledged as an excellent People Manager who has fostered Teams that have delivered positive results.

· An Enterprising Leader with Strong Analytical, Problem Solving & Organizational abilities.
……………………………………………………………………………………………………………………………………………………………………………………………
Areas of Expertise

Business Development

· Assessing business potential, devising and executing strategies and plants to meet monthly, quarterly, or annual sales goals. Forecasting future sales volumes to maximize profit.

· Monitoring competitor activities and devising effective counter measures.
· Using information technology to record sales figures, analyze data and undertake forward planning.

· Updating colleagues on business performance, new initiatives and other pertinent issues.

Store Operations
· Overseeing the day-to-day management of the store in accordance with overall company policy and procedures.

· Developing plans to improve the commercial performance of the store by increasing its turnover and maximizing profitability.

· Ensuring safety of all customers and employees on store premises. Holding regular safety meetings, resolving health and safety, legal and security issues.

· Interacting with Legal Authorities (Municipal/Govt.) for shop Licensing, Glow sign Board License or necessary approvals                                                                                                                                                                                                                                          
Visual Merchandising & inventory Control
· Ensuring that visual merchandising is consistent and according to Customers’ Expectations of the brand.

· Developing plano-grams to indicate product placement, while at the same time assuring that stores are compliant to the Company’s Brand Image.

· Checking inventory of products, ensuring that shelves and racks remain stocked and that the product is frequently rotated out of storage areas.

· Evaluating shrinkage, implementing effective merchandising techniques and customer service skills to minimize the possibility of product being stolen.

· Managing stock levels and making key decisions about stock control.

Customer Service

· Touring the sales floor regularly, talking to customers, identifying or resolving urgent issues.

· Receiving unsolicited feedback from customers, intervening in confrontations between customers and employees. 
· At times, deferring to employees’ best judgment in handling customer service situation.

Product Promotions
· Setting individual sales goals (quotas), holding contest for employees, or offering sales promotions to build business.

· Organized special promotions, displays and events to enhance visibility and increase business.

Team Management
· Overseeing the hiring, training and development of employees.

· Ensuring that adequate staffing levels exist in order to effectively operate the store and the employees receive the training necessary t perform their job responsibilities independently.

· Mentoring employees so that the company can promote employees from within and develop future leaders potentially for employment at other location.

…………………………………………………………………………………………………………………………………………………………………………………………...
CAREER HIGHLIGHTS 

Since Jan 08 as an Independent Entrepreneur

· Managing a new initiative- JAN  08      AUG  09
· Pivotal in establishing the business from scratch.

· Handling a Team 35 to 40 personnel.

· Organizing Sale of merchandise on monthly basis.

Apr 93 – Dec 07 (Last designated as Store Manager).

The Growth Plan
Aug 09 - Oct 14          District Manager - 
Jan 08 - Aug 09           K. Scheme Agent 
Mar 06 - Dec 07         Store Manager at Parel chika outlet, Mumbai

Apr 04 - Feb 06          Store Manager at Khar outlet, Mumbai

Jan 2000 - Mar 04     Store Manager at Bhuleshwar outlet, Mumbai 

Oct 95 - Dec 99          Salesman at Vile Parle outlet, Mumbai

Apr 93 - Sep 95          Salesman at Malad outlet, Mumbai
Steered the Gamut of tasks including Store Operations, Business Development, Planning, Product Promotions, Visual Merchandising, Inventory Management, Safety and Team Management across various assignments.
Significant Highlights across the tenure at Bata India Ltd includes:
· The stint as Store Manager at the Parel Chika outlet - Mumbai had been extremely fulfilling.

· Successfully managed large format store of 10000 sq. ft.

· Achieved a turnover of Rs. 6.45 Crores in 2007, which was the highest growth in turnover as compared to previous years.

· Built value added merchandising techniques in store to promote add on sales.

· New arrivals, slow moving articles liquidated, promoted non saleable items.

· Raising proper orders and excess stock returned to distribution centre.

· Effectively claimed returns from distribution center on periodic intervals.  
Measures undertaken to Motivate Employees

Lead with examples and Conducted trainings on client satisfaction levels, service towards after sales complains attended, bulk business sale, consumer care on telephones, sound service , interfacing with merchandisers to procure the goods on time and analyzing price parameters.

……………………………………………………………………………………………………………………………………………………………………………………..
Education

H.S.C. (MAHARASHTRA STATE BOARD OF EDUCATION / YEAR 1993.

…………………………………………………………………………………………………………………………………………………………………………………………...
Training Programs:

· A Step Ahead Management - Business Meets & Refreshers.

· Store Management, Store Display  & Shoe Engineering, Shoe care Training.

..................................................................................................................................................................................................
IT Skills:

Well versed with Operating System used for retailing, Internet and email
………………………………………………………………………………………………………………………………………………………………………………………
Personal 
Date of Birth: 11th Dec 1973
Marital Status: Married
Visa Status: Visit Visa

……………………………………………………………………………………………………………………………………………………………………………………………
