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EXECUTIVE SUMMARY

Combined experience of 9 years in Operations Management.  Track record of identifying, assessing, and leading new business development projects. Proven leadership and ability to achieve goals through teamwork, collaboration, and relationship management in matrix and entrepreneurial organizations.


PROFESSIONAL WORK EXPERIENCE WITH SELECT HIGHLIGHTS

Brokers LLC, Dubai


         



         2014-Till Date

Responsibility

Assistant Manager

· Sourcing brokers and tailoring Investments as per client requirements

· Managing Client meetings and Client relationships with the broker

· Managing a Team of three who were responsible for Sales and Client relationships.

· Successfully managed and grew the relationship with a portfolio of High Value customers

· Provided outstanding relationship management to the satisfaction of all customers and to a higher level than that of our competitors

· Contributed to revenue optimization by proactively identifying opportunities to enhance customer engagement with service 

· Actively promoted the importance and value of our preferred brokerage program and worked to enhance customer awareness of the product value and benefit proposition. Supported execution of the organizational vision by providing insight into the customer experience and expectation to ensure ongoing relevance of the product and service.

· Appropriately leveraged internal expertise for complex or bespoke enquiries with the brokers whilst overseeing investment activity to ensure completion to the satisfaction of the customer. 

· Operated within all organizational compliance principles and ensured customer awareness of appropriate compliance and security requirements

Al-Kadi Enterprises, Dubai   



                 


             

 2012-2014 

Responsibility

Logistics Officer / Operations Asst. 
· Fully responsible for Logistics and Service operations and set up an environment in which all the import, export logistical requirements are accomplished. Implemented MRP Solutions and managed effective Supply Chain management with reduced cost. Fully responsible for managing a state–of-the-art warehouse, Logistics operations
· Fully aware of the  strong sectors of all major shipping lines so as to choose the line with less transit time with low level of freight charges
· Developing and implementing a module for the shipments incoming and outgoing, by which I can be able to trace the incoming shipments and outgoing shipments for easier shipment clearance
· Proven record on handling staff and customers, inventory control, cost effective on transportation & equipment.
· Streamlined systems and procedures, which increased productivity and cost efficiency
· Handling Inbound and Outbound shipments
· Making sure that supplier documents are in line with the shipment and that there are no discrepancies
· In-charge of the Operations Department and Warehouse Personal
· Responsible for Inventory Management
· Effectively taking control of all import, export, re-exports. Customs documentation, Inventory Control, Procurement, Distribution and Export and Import Documentations. Knowledge of Port & Customs along with Chamber of Commerce Procedures.  Authorized to Sign Official Documents

World Networking Services (WNS), Bangalore






2010-2011

Responsibility

Team Leader

· Preparing quotations for automobile insurance depending upon the customers’ requirement.

· Make sure that monthly team targets are met.

· Weekly review with top management on performance and planning.

· Attend to and resolve customer queries

· Cross sell breakdown insurance


Chalhoub Group, Dubai

          








2008-2010

Responsibility

Customer Service / Logistics Co-ordinator

· My division mainly deals with cosmetics, skincare and perfumes
· When an order is placed with suppliers from various countries I coordinate with the suppliers for proper documentation to clear the shipments and make sure that the documents are appropriate for customs clearance.  Once the shipment is received I make sure that warehouse checks the batch no.  and expiry date on the product
· Coordination is done with the suppliers to provide us with the registration documents from their regulatory offices and make sure that registration is done for all the products in various parts of the GCC countries
· Once the shipment is received our commercials coordinate with clients to place orders and once the orders are received I make sure to deliver the orders within the stipulated time.  If there are any shortages in the shipment an inquiry is done with the warehouse to do a quality check on the stock picked / packed and invoiced.  Once we receive the report we inform the client to claim for insurance depending on their terms of shipment
· Coordination is done with the shipment company to book a vehicle or book a flight to deliver our shipments to their destinations and it is cleared from customs depending on their terms of delivery

IBM Daksh Business Process Services Pvt. Ltd., Bangalore

   


2005-2008
Responsibility

Team Leader
· Taking proactive role towards process improvements
· Regular Interactions with quality and training departments for process updates and improvements and dissemination of the same

· Trained on Legal and Accounting procedures and implemented the same

· Promoted as POC (Point of Contact) In charge of all process requirements mentoring new hires feedback on their performance deciding on certification of the new joiners, review meetings day to day base. Monthly target forecasting

· Head of BD (Business Deterioration) Team (Process SLA) handled a team of 8, day to day review of BD performance, weekly client call on performance, met the required target (48% actual target met 52%)

· Part of the Transformation team Siebel. First to clear 6 level of quality check worldwide in Siebel tool for the process.

· Was part of the core team in achieving 100% cut over for the process in 2006
· Was In charge of statement team of 12. Responsible for meeting targets on a daily base, conducted training to new hires and old agents on statements. Weekly review with top management on performance and planning
· Attended various trainings conducted by the company (six sigma, time management, People management etc.)

Performance & Achievements (IBM Daksh Pvt. Ltd.) 

· Demonstrated exemplary performance during training and helped co –workers comprehend process knowledge
· Met targets within stipulated time
· Maintained consistent performance with higher levels of quality and production metrics

· Awarded and appreciated for best performance in quality and production

· Awarded for a being an extra miler during the 100% cut over

EDUCATION

· Bachelor of Commerce (2005)
· Rotary High School - SSLC (2002)

COMPUTER SKILLS 

· Proficient in MS Office Applications

LANGUAGES KNOWN

· English (Read, Write, Speak)

· Hindi (Speak, Write)

· Telugu (Speak)


Personal Dossier

Date of Birth


:

June 14, 1984

Nationality


:

Indian

Marital Status


:

Married

Visa Type


:

Visit  Visa

Additional Information

:

Holding Valid U.A.E. Driving License.

Reference


:                       
Available upon request.







