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General

Date of Birth: 24th August, 1984 
Nationality: Ghanaian 
Sex: Male

Marital Status: Married
Career Objective
To rise on the professional ladder of quantity surveying, construction law, contract administration and construction financial management bringing value for money to both the client and the contractor(s).
Knowledge and Proficiency (Skills)
· Project Management

· Contract Administration and management

· Planning, Programming and Resourcing
· Construction Coordination

· Subcontract administration and management

· Claims Management

· Construction measurement and estimation
· Work Study Measurement

· Contract documentation (drafting) and tendering

· Site Planning and administration

· Preliminary costing of projects

· Project and Organisational Budgeting

· Cashflow forecasting and liquid assessment of projects

· Project negotiations

· FIDIC (Civil Works, Construction, Design and Build, Subcontract, Small Works)

· Project Cost value reconciliation
· Project Risk Analysis 
Personal Profile

•Enthusiastic about professional pursuits•Quick learner•Analytical•Self-motivated•Highly committed to responsibility•Ability to work with minimum or no supervision•Ability to work for long hours to achieve results•Ability to motivate and bring the best out of others•Very good at coordinating with various parties to achieve a target or result

Professional Affiliation

Chartered Surveyors (RICS) – Student Member– 5019358
Chartered Institute Of Builders (CIOB) – Incorporate Member - 2000793
Education
Current and Near Future Training

09/2015 – 08/2017
MSc Quantity Surveying (Part Time) - (Admitted) 



Heriot Watt University, Dubai Campus
19/02/2015 - 18/06/2015
FIDIC Module 4 - 2015 Online Training course on FIDIC Contracts Management and Administration

Online course by Fidic to train professional on administration of Fidic contracts[FIDIC Conditions of Contract for Construction (the “Construction Contract”) and the FIDIC Conditions of Contract for Plant and Design-Build (the “Design-Build Contract”)]through lectures and live case studies. (Registered)

Completed Courses and Programmes
Mar 2014

CIOB – Ghana Chapter




CPD lecture on Commercial Management of Projects for Profitability

Nov 2012

Knowledge Tree Technologies

35-Hour Project Management Body of Knowledge Course in Project Management Professional
Aug 2012

International English Language Testing System




Listening-6.5, Reading 7.5, Writing-6.0, Speaking-8.0, Overall Band Score – 7.0

2003 – 2007

Kwame Nkrumah University of Science and Technology, Kumasi, Ghana

B.Sc.Building Technology Second Class Honour (Upper Division)

Elective; Quantitative Techniques in management
Project:Expanding the financial base of indigenous construction companies; the role of the stock exchange.
Major Relevant Courses:
· Project Resource Management

· Investment Appraisal and Development Economics

· Contract Administration and Professional Practice (Fidic, JCT and Standard GOG Procurement Contract)
· Quantitative Technique in Managements
· Estimating and Construction Procurement

· Project Planning and Control

· Productivity, Project Accounting and Marketing

· Tender and Contract Documentation (Using SMM7)
Industrial And Academic Experience
01/01/2013 – 12/01/2015
Commercial Manager, Ltd

1. Managing Commercial department

2. Claims management

3. Project Negotiations

4. Financial Reporting and Projections

5. Liaison with company lawyers over contractual and other legal matters

6. Processing of tender documentation, overseeing pricing, risk analysis and submission

7. Preparation and resourcing of programmes for use on projects.

8. Review all contractual notice and corresponded 

9. Prep cost value reconciliation and Application summary for project

10. Project account reconciliation with Cost accountants

11. Preparation of estimation database

12. Preparation of budgets for projects
13. Preliminary costing of projects during inception and for design and build projects.

14. Assigning and recruiting QS’s including evaluating performance
15. Organising training for QS’s

16. Negotiating tenders with sub-contractors

17. Projects Tendered, Awarded and Being Managed
a. Legon Teaching Hospital - $ 217 million 
b. Wa-Water Treatment plant and Pipework - $ 170 million

c. Seven Storey residential apartment construction and furnishing - $ 25million

d. Appllonia City Development. Phase one - $ 204million
1/06/2011 – 31/12/14
Quantity Surveyor / Acting Project Manager, GKL Ghana Ltd

Projects

1. Design and Build, 11 storey mixed used development  at Ridge for SIC-FSL ($ 27 million)
a. Preparation of tender and award of subcontracts including briefs, specification, bill of quantity and contract documentation.
b. Cost value and certificate reconciliation

c. Estimating and valuing variations

d. Preparation of progress report

e. Preparation of contract claims

f. Writing of contract notices

g. Preparation and updating programs and financial reports
h. Setting targets for supervisors and sub-contractors

i. Organising and chairing coordination meeting with design team and subcontractors
j. Raising technical/construction queries to various design team members

k. Answering technical queries from sub-contractors or processing for answering by design team.
14/07/2008- 31/06/2011
Head, Quantity Surveying Division, Krane Construction Ltd, Accra, Ghana.


Responsibilities
1. Project Administration

a. Estimating of value and cost of projects

b. Valuation of works done and preparing payment claims
c. Preparation of cash flow projection

d. Preparation of materials required schedules

e. Preparation of programme of works

f. Developing cost and time monitoring mechanism

g. Writing of contract notices

h. Explaining of contract clauses and its implication to management to facilitate efficient decision making.

i. Calculating output rates fornew works and monitoring actual output rate against standard.
2. Tendering for projects

a. Preparation of pre-tender estimating
b. Risk analysis of project based on pre-tender contracts for adjudication by directors

c. Preparation of pre-tender programming and method statements

d. Preparation of pre-tender cash flow analysis


Projects worked 
1. Project administration

a. Construction and completion of Balme Library Extension for University of Ghana, Legon.

b. Construction of a five storey pensions hostel at the Pentecost University, Sowutumu, Accra.

c. Re-development of Police Hospital, Accra: Construction of substructure and superstructure concrete works and underground drainage works
d. Construction and Completion of Junior School for Ghana International School

e. Construction of Residential Building at Airport Residential Area

f. Construction of Residential Development at Cantonments, Accra

g. Development of Ashesi University Campus at Berekusu

h. Construction of Three Storey Sixth Form Classroom Block for Ghana International School, Cantonments, Accra.

i. Construction and refurbishment of labadi beach hotel accra
09/2007-13/07/2008
TEACHING ASSISTANT/ASSISTANT QUANTITY SURVERYOR, Kwame Nkrumah University of Science and Technology, Kumasi

This is a National Service placement at the Department of Building Technology.

Other Skills 

·  (Microsoft  Excel (Advanced) •Microsoft Word (Advanced)•Microsoft Project. (Advanced)•Microsoft Visio  (Intermediate)•Autodesk AutoCAD Intermediate)•Autodesk Quantity Takeoff (Intermediate)•CCS Candy (Intermediate)
Hobbies 

Reading, Listening to music, watching movies and playing chess.
