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	Banking Professional and MBA (Finance & HR) with over 9 years of progressive experience in the Financial services industry with specialization in Global Treasury Operations, Liquidity Position Reconciliations, FOREX and Continuous Linked Settlements. Positioned as a Team leader, Position Control Process in the Bank of America. Coordinate the Business Process and Service Delivery activities for smooth implementation of process improvements and evaluate progress with proven success in balancing operational efficiencies and business growth with client satisfaction. A confident and reliable individual with a commercial approach to solving problems and ensure achievement of all service deliverables. Seeking a career progression with a reputed company in the Financial Services Industry in the UAE.

	KEY SKILLS & CAPABILITIES

	


	· Key Skills include Business process & Services management, Process enhancement, Process migration, Process automation, Team Building, Staff training, Customer Relations and Satisfaction and Change Management. 
· Specialize in Payment services, Reconciliations, Investigations, Funding, Nostro reconciliation, FX (reconciliations, trade support & payment investigations), Inter-bank processing, Liquidity management & Continuous Linked Settlements.
· Gained 2 years experience as a Tax Analyst & Reserve Administrator for Commercial Mortgage backed Securities.

	· Employed strong leadership techniques to generate accomplishment-driven workplace environment.

	· Implemented higher performance standards through Organizational Operations Management & Time Management.

	· Records of accomplishments based on ability to motivate people, conduct effective training sessions, and achieve bottom-line results in taking companies to new levels of success.

	· Analytical Skills - Processing data and information, keeping records, and tabulation, performing cost analysis, training staff on policies and operations, and developing standard operation procedures.

	· Excellent record of effectively analyzing, compiling and synthesizing data into written reports. Exhibit a record of big picture vision with ability to outline necessary steps.

	· Computer skills: MS Office (Word, Excel & PowerPoint), Email & Internet. Oracle 8i Certification.

	· Languages: Proficient in English, Urdu & Hindi.

	HONORS & AWARDS RECEIVED

	


	· Received an award directly from the onshore Vice president for successfully learning the process complexities, and receiving glowing references from the onshore team, that has been working in the same process for 21 years. 

· Received the “Spirit Platinum Award” twice, for outstanding performance in service delivery.
· Received the “Innovation Award” for an innovating idea that helped to save paper. This alone resulted in the reduction in processing cost by 60% and Average Handling Time by more than 50%.

	KEY PROFESSIONAL ACHIEVEMENTS

	


	· Career Progression - Appointed as Associate in 2005. Received 4 promotions and now  a Team Leader.

	·  Undertook onshore migration from United Kingdom for process “Liquidity Position Reconciliation”. Travelled onsite to UK in the year 2008.

	·  Undertook offshore migration of the “Continued Linked Settlement”

	·  Successfully completed the BPM for the process using Six Sigma tools like FMEA, SIPOC, MSR & Gage RNR.

	· Automated Late Queue items Identification in APC (a six sigma automation project). This resulted in the clients getting benefit for their money with same day value.

	· Successfully completed the Bank of America Six Sigma Automation Certification for a project which reduced the TAT from 40 minutes to 25 minutes and improved the Accuracy. 

	PROFESSIONAL EXPERIENCE

	


	Team Leader - Positions Control Process under Liquidity Position Reconciliation

 Hyderabad, India.
	Sept 2011 to Jan 2015

	· BA Continuum Solutions is one of the Global Delivery Centre Expertise (GDCE) and a 100 % subsidiary of Bank of America Corp and provides off shore services and support to its back office functions in both the wholesale and retail banking sectors.

· Promoted from Team Developer/SME – Subject Matter Expert  to Team Leader in Sept 2011.

· Managed a team of 12 Full Time Employees (FTE) within their designated processes supporting all product lines, business partners and initiatives. 
Roles & Responsibilities:
Team Management, Periodical Reporting and Status updates to Management and Team
· Strategically worked closely with the internal stakeholders to enhance the process.
· Organized meetings with the Service Delivery Manager and functional management to discuss critical issues. 

· Coordinated with functional managers and the senior management to support the team's requirements.
· Allocated the daily work, conduct individual performance assessments and ensure 100% accuracy & TAT.

· Rectified internal and external errors of the department by adopting various methods

· Conducted process trainings for new joiners and process procedure refresher sessions for existing associates.
· Prepared associate score cards, performance cards & monthly dash boards on performance, for the management.
· Updated the procedural documents with new techniques for process development and present them to the Management

· Mentored and ensured that the process and procedural guidelines specified by the Management are strictly followed.
· Recognized the Team’s accomplishment and exceptional performance; help the team on being focused.
· Migrated/tested and implemented new applications in the process and train associates on the same

· Coordinated with other departments to resolve any issues and process discrepancies, if any, between the departments.
Global Treasury Operations, Liquidity position reconciliation

· Reconciled differences of Money transactions for all currencies on Europe, Middle East and Asia Branches.

· Reconciled difference on FX transactions for all currencies on Europe, Middle East and Asia Branches.

· Ensured availability of sufficient liquidity in NOSTRO accounts in order to meet the requirements of clearing stations. 
· Monitored the Funds flow of various currencies for various clients and corresponding banks and ensured adequate funding in time.

· Accurately and timely reported the cash flow for various currencies within the stipulated cut offs for each currency.

· Coordinated with different teams and ensured that the reserve requirement of the bank is met.

· Liaised with various internal departments within the bank to ensure smooth production in the process.

· Liaised with the Traders to cover any short balances on the NOSTRO.

· Investigated all the back-value dated payments that came into the system and took corrective action. 

· Reviewed client accounts and cross checked with client service team. Reconciled Bank records with clearing system.

· Improved the quality and transparency in reporting to the management. Reported back valuations to other departments.

· Investigated & reported limits that were above the threshold for all Europe, Middle East and Asia Branches.

· Ensured Singapore liquidity positioning for SGD currency with London traders after closure of the Singapore branch. This resulted in same day value benefits even for the late payments by the clients.

Foreign Exchange 

· Monitored FX operations, remittances and transactions to obtain current exchange rate.
· Processed FX transactions for various currencies and record in the respective books of accounts.
· Investigated excessive long or short FX balances and ensured timely posting all the outstanding entries.
· Identified and resolved the discrepancies of FX postings in the main treasury system.
· Prepared FX internal statements for the bank and ensured uniformity of accounting information in all the departments.
· Anticipated issues associated with regulations and reporting requirements.
· Reconciled the FX transactions of the Bank against various mirror books
· Reviewed reconciled sheets and ensured that the sheets are balanced.

	PREVIOUS WORK EXPERIENCE

	


	Team Developer (Subject Matter Expert) - Positions Control Process under - Liquidity Position Reconciliation

Hyderabad, India.
	Jan 2011 to Sept 2011

	Team Developer - Global Treasury Operations - Bank of America, Hyderabad, India.
	Jan 2010 to Jan 2011

	Senior Team member/ Senior Associate - Global Treasury Operations

Bank of America, Hyderabad, India.
	Apr 2007 to Dec 2009

	Associate/Team member - Escrow & reserve process under Commercial mortgage backed securities dept. Bank of America, Hyderabad, India.
	Feb 2007 to Apr 2007

	Associate/Team member – Global Treasury Operations

Bank of America, London (on site)
	Oct 2006 to Jan 2007

	Associate/Team member - Escrow & reserve process under Commercial mortgage backed securities dept.

Bank of America, Hyderabad, India.
	Jul 2005 to Sept 2006

	EDUCATION

	


	· MBA  (Major – Finance, Minor - Human Resource) - Osmania University, Hyderabad, India - 2012
· BCom Computers (Financial A/c’s, Business Statistics & Auditing) - Osmania University, Hyderabad, India - 2005

	PROFESSIONAL DEVELOPMENT TRAININGS & CERTIFICATIONS

	


	· Training on Six Sigma basics & other related tools required for process improvement in terms of quality & productivity.
· Oracle 8i Certification
· Certified as Business Process Management Ranger
· Trained on Planning and Prioritizing Projects and Performing to higher standards. 
· Undertook several process trainings (in house) on Investigations, Inquiries, Cash Management, Swift Message Responses and Position Control.

	PERSONAL DETAILS

	


	Date of Birth 
:
02-05-1984

Marital Status
:
Married

Nationality 
:            Indian

Visa Status        :            

	REFERENCES - Available upon request.
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