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~ Management Professional ~

~ Branch Operations ~ Audit & Compliance ~ Retail & Liabilities Banking ~

PROFILE SUMMARY

· Performance-driven Professional with over 17 years of experience in:
~ Branch Operations

~ Audit & Compliance 

~ Retail & Liabilities Banking

~ MIS Management 

~ Business Development 

~ Trade Finance

~ Customer Relationship Management 

~ Administration

~ Team Management 

· Last associated with DCB Bank Ltd., Bhuj as Branch Compliance & Services Operation Manager - Retail & Liabilities

· Demonstrated excellence in marketing to generate leads and forwarding the same to retail banking personnel in spite of being non-marketing employee

· Pivotal in building relations with key corporate decision makers while establishing large volumes, high profit accounts with excellent levels of retention and loyalty 

· Expertise in handling overall branch operations and accountable for increasing profitability with achievement of business objectives within budgeted parameters

· Proven track record of establishing systems/ procedures, thereby contributing in a major way towards augmented growth and profitability levels

· Skilled in ensuring continuous interaction with the customer to make sure that area of concern can be worked upon for improved service levels
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Possess excellent analytical, negotiation & inter-personal skills with demonstrated communication and relationship management abilities
CORE COMPETENCIES

Branch Operations: Handling smooth ATM operations in the company. Handling complete branch operations with key focus on bottom line profitability by ensuring optimal utilization of available resources in different areas. Managing the teller functions such as ensuring correct amount of cash for the day's transactions, providing customers with services such as account balances, automatic payments and cheque books etc. Ensuring compliances are adhered to in all areas of branch operations. Managing MIS & sending on time to various authorities. Successfully did 14 audits during banking tenure and received most satisfactory result for all, wherein branch was highlighted in region facilitation. 
Retail Operations: Overseeing the entire gamut of retail branch operations spanning from inward/outward clearing, handling safe deposit lockers as well as various deposit accounts. Handling front-end operations for Savings, current & fixed deposits, involved in cash management for branch as well as extending priority banking services.  Interfacing with other banks for lending/ borrowing and ensuring compliance with the statutory requirements laid down under different Acts governing banking regulations. Constant dedication towards the work helped the transaction to be at zero level. 
Business Development: Managing the marketing operations for promoting various bank products and accountable for increasing sales growth. Driving marketing initiatives & managing the frontline sales team to achieve goals. Initiating and developing relationships with target organizations for business development. Identifying prospective clients and generating business from the existing, to achieve business targets. Leveraging the existing footfall of the branch into business opportunities for the bank. Developed and grown around 1.6 Million Dollar business for which branch receives good amount of revenue.
Relationship Management: Handling Over-the-Counter interaction with customers for creating awareness about banking products and extending advisory services to meet their banking needs. Managing customer centric banking operations & ensuring customer satisfaction by achieving delivery & service quality norms. Attending to clients (NRI/ individuals/corporate clients) concerns and complaints and undertaking necessary steps for effectively resolving them. Management appreciated for serving good quality of services to Corporate’s Clients, NBFC, Govt. Statuary bodies etc,. due to which business of the branch developed and its developing time to time.
Team Management: Monitoring the performance of team members to ensure efficiency in operations and meeting of individual & group targets. Streamlining efforts for attainment of short and long term goals of the company taking into care the mission and vision.

WORK EXPERIENCE
Since Feb’13 to Jan’15 with DCB Bank Ltd., Bhuj
Branch Compliance & Services Operation Manager - Retail & Liabilities  
Highlights:
· Supervising the bank branch in multidimensional functions including Cash / Clearing / CMS / Retail Asset / Retail Liabilities / Gold Loan operations / Fund Management / Treasury Management / Customer Services / Audit & Compliance etc.,
· Monitoring branch operations including administration, marketing, operations management, customer relations management, human resources management, planning and coordination and MIS keeping efficient management of funds as punch line
· Played a stellar role in managing MACT (Motor Accident Claim Tribunal Court) cases
· Acknowledged for handling Goal Sheet given by management while managing branch size of $ 32 Million and plus.
· Handling NRI Business and TDR, CASA Growth
Nov’10 to Jan’13 with Kotak Mahindra Bank Ltd., Siddhpur
Branch Operation Manager - Retail & Liabilities
Highlights:

· Involved in branch setup from day before opening to up to regularize the branch

· Assisted in educating the staff for smooth functioning while setting and regularizing two branches Bhuj & Siddhpur within 3 days TAT
· Monitored branch audit & compliance
· Functioned as bridge between RPC (Regional Processing Centre), CPC (Central Processing Centre) and branch and sales sourcing

· Managed branch First Pass (FTNR – First Time Not Reject) without any delay and error. (Almost 95 % and above) since joining
· Handled daily branch operation from SOD to EOD activity without any process laps and with complete compliance
PREVIOUS WORK EXPERIENCE
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Apr’03 to Oct’10 with HDFC Bank Ltd., Ankleshwar
Deputy  Manager (Wholesale and Retail Banking Operations)

Aug’00 to Mar’03 with Centurion Bank Ltd., Baroda
Sr. Officer (Operation and Trade Finance)

Aug’97 to Aug’00 with Tata Infotech, Baroda
Accountant
CERTIFICATIONS

· NCDO Certified – Depository Module

· IRDA Certified - L I Module 
· AMFI Certified – Mutual Funds Distribution Module
PROFESSIONAL ENHHANCEMENT SCHEDULES

· Attended many training programs organized by the bank for self update in the banking industries like Six Sigma, Quality Awareness, 5 - S, R.M.S – Records Management System, E.S.Q – Empathy, Speed and Quality etc.

ACADEMIC DETAILS

2000


PGDCA from C-DAC (Diploma in Advance Computing – A Scientific Society of Ministry of Information 



Technology – Govt. of India) Ahmadabad 

1997


Bachelor of Commerce from The M.S. University of Baroda

PERSONAL DETAILS
Date of Birth:

20th October, 1974



Languages Known:
English, Gujarati, Marathi,Hindi.
