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                                                                           OBJECTIVE

To implement the best of my knowledge & experience on International platform towards my role in     management which simultaneously increase my learning and growth also for the best of the organisation I work for. 

                                                            PROFESSIONAL PREFACE

· A keen learner with a constant zest to acquire new skills
· An effective communicator with good relationship building skills & interpersonal skills
· Capable of grasping new concepts quickly and utilising it in a productive manner
· Hands on experience in managing/dealing with International client (UK and US)

                                                                         ACADEMIA     

·  MBA (general) “Marketing” from Punjab Technical University, correspondence two year degree course in the year 2013

·  MBA (PGDM – equivalent to MBA) in International Business in the year 2010 from Asia Pacific Institute of Management Studies, regular two year degree course
· Participated in Six Sigma Green Belt Certification in 2010 as a part of PG course
· B.com from Chaudhary Charan Singh University in the year 2008
· 12th (commerce) from National Open School Board in 2005
· 10th from CBSE Board in 2003
WORK EXPERIENCE (4 YEARS)
CURRENT POSITION & ORGANIZATION

Cognizant technology solutions

Company overview

Cognizant (NASDAQ: CTSH) is a leading provider of information technology, business consulting, enterprise applications and business process services

Website: www.cognizant.com

· Joined Cognizant technologies on  23rd June 2014 as Process specialist

· Working on a new project (based on finance and accounting) with a US client from operations perspective

· Role includes settling down the project through business outsourcing
       ROLES & RESPONSIBILITIES

· To set up the project (business operation - Including technology, trainings, Infrastructure and contents )from client location to the offshore location

· Managing a team of 15 staff

· Working closely with the client to ensure timely completion of the project activities using technology support like web-ex trainings, conference calls 

· Publish progress reports to the internal and external stakeholders

· Managing SLA’s, TAT and KPI’s

· Review Learning and Development activities to ensure no training gap while performing operations for the client

· Discuss training needs with the client 
PREVIOUS POSITION & ORGANIZATION

EXL Service

· Worked as Group leader (Acting Assistant Manager) operations with Exl Service till 13th June 2014
· Worked as a Trainer within the organization before promoted as a group leader in Feb 2013
· Company profile-

Name -           ExlService Holdings, Inc. The Company has been in operations since April 1999.

                  Ownership -    Publicly listed at NASDAQ; Ticker – EXLS

                  Domains -       Finance & Accounting

                       Insurance

                       Banking and Financial Services

                       Transportation, Logistics and Travel

                       Utilities & Legal Support Services

                  Business Lines- Outsourcing Services

                           Transformation Services
Website: www.exlservice.com

        ROLES & RESPONSIBILITIES HANDLED
· Project handled – Backend operations of RBS insurance
· The project based on outsourcing business from a UK based banking and Insurance Giant RBS – Royal Bank of Scotland

· The project benchmark to issue Motor Insurance payments to motor suppliers

· Successfully took the project at BAU stage
· Client management

· Handled a team of 22 members
· Major role is to successfully run the business operations & work completion within deadlines
 JOB PROFILE/KEY RESPONSIBILITIES

· Responsible for completion of work as per SLA (service level agreement) within agreed TAT (turn around time) including the reporting of inflow and outflow of work
· Responsible for individual and team performance
· Client dealing/management which also includes weekly/monthly business performance review and reporting

· Supervision of the operations & project
· A Liaison officer between Offshore & Onshore
· Formulating action plans on Implementing of the new trainings/operation update coming in as a part of the new Projects
· Monitoring project ramp completion and utilization (which is completed for the project)

· Responsible for gathering assembling and analysing data to generate performance report, identifying problems and developments recommendations which support commercial strategies, planning and operations with an objective to create and bring in more business opportunities
· People management including any related requirement of the reporting staff/team, managing and sorting out day to day issues
· Coordinating with the quality team on audit procedures to ensure the quality of work
· Active participation in business migration calls with the client 

        Learning & Development Role
· Take business product training batches for new joiners 

· Deliver training sessions on FERT, ISG (information security group), BCP (business continuity plan), Company policies etc.

· Prepare the report of all attendees and update the ROL (reflection of learning) tracker/reports.

· Also in admin team of LMS (learning matters system) an L&D initiative of Royal Bank of Scotland ( our client), where I am responsible for the completion of quarterly modules available on intranet for the assigned population based on the training provided to the staff and all the activities like upload the completion reports and booked time tables for training
· Responsible that all training/activities closed on time and as per compliance requirements
· Prepare training plans and deliver training to both new and tenure staff
· Participate in induction training programme
· Prepare training comprehensive reports
· Arrange cross training's within the departments
                                                       AWARDS & CERTIFICATIONS at EXL in 2012

· Awarded with ‘Star of the Quarter’ title in December 2012 for best performance in the third quarter of the year 2012
· Certified on TTT (train the trainer) Level 1 (completed in September 2012
· Certified on Feedback skills training (completed in December 2012 at the current organization)
                                                        AWARDS & CERTIFICATIONS at EXL in 2013

· Selected as the National winner for CEO awards 2013 in the month of March (which recognize the best employee performance (previous year) across the organization)

· Awarded for the best Trainer & SME of the year 2012 in the month of February 2013
                                                                    Achievements at EXL in 2013

· Travelled to the United Kingdom with the delegation in June 2013 to attend the CEO award function where received an award for the national winner from the CEO of Royal Bank of Scotland
· During this visit was also among one of the delegation to represent EXL in a business meeting with the RBS management with an objective to create the opportunity for more business
                                                                    PROMOTIONS at EXL in 2013
· Promoted as Group Leader operations in EXL Service effective February 2013

· Promoted as Trainer in the year in EXL Service in the year 2012
COMPUTER PROFICIENCY

· Basic – MS office (Word, Excel, Power Point, Access)
                                                                    PERSONAL DOSSIER

Current  Visa status:           Visit Visa (Staying in Dubai UAE)

Date of Birth:                         February 18th 1987

 Linguistic Proficiency:        Hindi, English.

Hobbies:                               Travelling & Driving. 
 Marital status:                      Single
