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CIVIL SITE MANAGER PROFESSIONAL 
To work as a true professional, with increasing breadth and depth of experience contribute positively to the organization growth and make success a way of life.
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Profile Summary

· A Civil Engineering graduate over 8 years of experience in Project Management and construction, specialising in multi-use developments, high-rise buildings and infrastructure -working on high quality, prestigious, fast track and diverse projects in the UAE.
· A proactive and efficient team leader with proven abilities in managing staff during the construction stages.

· An effective planner with skills in project integration management, construction stages mapping, and handling technical negotiations with consultants.

· Experienced in the latest technologies of structural and finishing work of the buildings.

· Experienced in high raised buildings and worked with Building foundations, Pile structure, pile cap foundations, post tensioning slabs, core wall (slip form), Aluma systems, Peri systems, Cladding works, Precast Panels erection, EIFS, Dry wall, Parquet flooring, vinyl flooring, acoustic walls ceilings, baffle ceilings…
· Managing different sub contractors in the projects.

· Managing MEP subcontractor coordination with them, and helping them to achieve the target finishing date of the project.
· A strong team leader/ player, training, guiding and motivating teams towards maximum productivity with exceptional consensus building, negotiation and interpersonal skills, analytical mind and comprehensive problem detection/ solving abilities.
· Coordinating with the client and Facility Management Team for the proper handing over of the project from contractor side.

Professional Span

Al Futtaim Carillion L.L.C., DUBAI, UAE                   7 years Exp     02-MAR-2008 – 01-Oct-2014
Site Manager – Engineering
Reporting to: Construction Director
 Al Futtaim Carillion a UK based Multi National Company having a major role in UAE construction market.

Joined as a Site Engineer in the Firm and currently worked as Site Manager.

Experienced in Different Projects in Dubai and Abu Dhabi
1. New York University Project @Sadiyat Island Abu Dhabi 

                                                            (DEC 2012 to Oct 2014)
The total project value is AED 3.5 billion
    In charge for the 2 tower construction from structural to finishing work including Handing over to client
          Client                          : Mubadala PSJC

          Project management   : EC Harris LLC

          Consultant                   : Hyder LLC

Project overview
 The works involve the development of detailed design and build implementation of the New York University Abu Dhabi Campus on Sadiyat Island Abu Dhabi.
The Campus will occupy a site approximately 15.4 hectares split into two parts.

The Construction activities involves the provision of

Approx 117000m2 of academic space including instructional, faculty & administration
Approx 142000m2 of housing for students, faculty & staff
Approx 34000m2 of Car Parking
Approx 82000m2 of research areas
Its group of institutional buildings including class rooms, accommodations for staff and students, instructional labs, stadiums, theatres etc. 

             This has 14 towers with 2 to 14 storeys and 2 level of basement.

2. Emaar boulevard project @DUBAI, from Jan 12-NOV 12

         Client                         : EMAAR Properties
         Project management   : Hyder International

         Consultant                  :Holfords associates international 
         Project overview
                        Contain two towers of 3B+G+ 44 and 42 storey and podiums of 6 levels. 
These residential towers are sitting very near to the world tallest Building Burj Khalifa tower.
3.AL Raha beach developments @Abu Dhabi                
                                   (March 2008 to Dec 2011)
         Client                          : ALDAR PSJ

         Project management   : Turner International

         Consultant                   : Waterman International 

         Project overview
                   The total project value is AED 3 Billion, directly managing section of works, including earth works, substructure, main structure and all finishes up to and including handover.
Client: Aldar Properties. Consultants/Project Managers: Waterman, Turner, EC Harris, Kann-Finch.

It is a mixed use development project consists of two parts Mainland and Island area. 
Consists of 14 towers of 15 storey, 280 town houses and 11 luxurious villas.  

 Responsibilities:

Plan, co-ordinate and review the progress of the Construction Programme, taking any necessary corrective action to meet, and where possible, exceed the expectations of the Client

• To determine resource requirements for works, including defining future personnel requirements

• Through progress meetings with individual and, where necessary, multiple trades, ensure that all sub-contractors have all the necessary resources and information to deliver the programme of work

• Ensure compliance with the contract drawings and specifications, together with the Employer’s Requirements and Contractor’s Proposals

• To establish and maintain all systems, policies and processes around Health & Safety and Welfare, Quality and Sustainability issues to ensure compliance with agreed standards

• Through effective planning, communication, development and direction ensure the high performance of his / her team, including allocation of duties and team development

• Implement disciplinary and grievance procedures for site team
_______________________________________________________________________________________________________

Sobha Developers LTD, Banglore, India                                                                                                                       Mar’2007 – Feb’2008
Site Engineer
Reporting to: Project Engineer
Sobha Carnation Project Bangalore, India
Residential Apartments

(10 storey building with 284 luxury flats)

Execution of site work as per the design drawings and allocation of labor force for the suitable work.
Responsible for the implementation of the project with regards to contract duration and contract schedule;
Prepare Daily report, Weekly report and Monthly report from the actual site activities and submitting it to the
Project engineer.
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Academic Credentials

· B. Tech. (Civil Engineering), 2007,

ANNA  University, Tamil Nadu

Skill Set
· Expert in AutoCAD ,Ms office and Knowledge in Primavera.
Achievements
 Achieved direct campus placement to the sobha developers during my college studies.

 Awarded the certificate of excellence for outstanding performance and contribution from the Project director in Al Muneera project in the year 2008.

Awarded the certificate of Recognition for the committed approach towards ensuring a safe working environment and contribution to Health, Safety and environment on n Al Muneera project in the year 2011 from the health and safety manager.

	
	


Trainings/New skills acquired
· HSE Training by Carillion Safety.
· Civil Engineering Member of Society of Engineers in UAE

· HSE tools and skills

· Safety leadership for Managers

· Permit to Work Signatory
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Personal Details

Date of Birth

: 12-Sep- 1985    
Languages Known
: English, Hindi, Malayalam, Tamil & Arabic
Nationlity                         : Indian
Visa Status                       : Visa Cancelled immediately available to join
UAE Driving License      : Valid UAE driving License
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