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 Strategic Sourcing/ Procurement
SNAPSHOT 




· A competent professional with nearly 8+years of qualitative experience in Sourcing and Procurement Function
· Proficiency in formulating sourcing strategies, vendor identification/ development, creating & updating the vendor database, maintaining the cost movement and analytical assessment to strengthen effectiveness. 

· Hands on experience in sourcing better products and services at reduced costs by connecting with a larger reliable base of suppliers.

· Possess excellent interpersonal, analytical and negotiation skills with proven track record of utilizing a process-oriented approach towards the accomplishment of cost, profit, service & organizational goals.

· An enterprising leader with abilities in leading multi-skilled motivated teams to achieving organizational goals and industry best practices.

CORE COMPETENCIES 



· Developing potential vendors/ suppliers for achieving cost effectiveness.

· Carrying out techno-commercial negotiations, preparation of contract documents and cost estimates.

· Formulating contracts, agreeing with vendors & administration of contracts.

· Identifying source, analyzing data base, arranging pre audit, quote receipt, cost comparison & finalization.

· Budgeting and planning the funds for procurement and sourcing of materials ensuring optimum utilization of materials, maximum cost savings & to meet project schedules. 

· Developing long-term partnerships with suppliers.

· Managing supplier performance to ensure meeting of service, cost, delivery and quality norms.
· Instrumental in Emptoris for RFI,RFP,RFQ, eAuction

Employment Profile 



                                                              Accenture Service Pvt Ltd                                        Dec’09 – Aug’14
Des: Analyst – Sourcing and procurement
Job Role: 

· Responsible for handling requirements majorly related to Facilities & Services (Opex, Capex & R&M), along with extended support to IT related products.
· Responsible for handling spend of $3 million 
· Managing end to end sourcing engagements for PAN India requirements (40 facilities spread across 7 metro cities)

· Recommendation for souring effort will be share to the respective leadership team based on the value of the effort, capturing (benefits, risk, details of the scope / product, anticipated spend and saving, etc. )  

· Contract drafting and finalizing Master Agreements with the help of internal legal team

· Facilitate post contract finalization actives like supplier empanelment, catalogue creation, approving Purchase Requisitions and issuing P.O’s 

· Tracking spend and saving against respective supplier

· Monthly meeting with relevant stakeholder to understand the forecasted projects and address the issues if there are any pertaining to supplier not adhering to SLA’s.

· Handling service related to AMC and supply planning for pan India 
· Identification of new vendors  who can meet the requirements as per the company required standards and creation of new supplier along with  vendor management 

· Actively involved in the transition of the suppliers from the new acquired companies

· Managing existing contract and creation of new contracts along with support sourcing activity 
· Individually accountable for a defined commodity/commodities or business(es) including negotiating and delivering contracts/Purchase orders and cost savings, continuous improvement, and supplier quality management

· Instrumental in using & deploying e-sourcing tools like Ariba, Emptoris
                                                              Hilti Emirates LLC, Dubai                                           Mar’08 – Apr’09
Des: Sales Engineer

Job Role: 

· Execution of sales strategy-increase the product penetration through market segmentation.

· Train and Motivate consumer to get a better understanding of market/products.

· Actively contribute to enhance organization sales, and Sales forecasting, Target setting for client

· Ensuring Customer satisfaction by seeking constant feedback and there by maintaining successful relationship with the customer

· Penetration of new product / service through the market and create the awareness on the same. 
· Coordination with logistic for the delivery schedule for the ordered material and make sure timely delivery
                                                                   Sobha Developers Ltd                                           Dec’06 – Feb’08
Des: Purchase Executive

Job role: 

· Planning and Procurement of Plant and Machinery related equipment’s
· Analysis on daily basis of the purchase request created in ERP at the site, giving approval and coordinating with the team members regarding the timely delivery of the materials
· Check the price fluctuation for the steel, cement and for the general aggregates and make sure purchase at best price
· Preparing costs reports of machinery and spare parts, inventory, labor for resources, planning, budgeting, scheduling and executing preventive/ predictive maintenance activities and training to all tradesmen on new equipment and making them experts in their area
· Developing alternative vendor sources for cost –effective procurement and optimizing inventory hold up

· Analyzing all issues from supplier relating to machinery equipment and ensuring the solution for the same.

· Technical discussion with the suppliers for enhancing quality, process and  achieving cost savings

· Coordinating with projects about the scheduling, sort out issues related to machinery and attending in site meetings.

· Warranty analysis equipment, machinery and sending the report to concerned companies and co-ordination with company service engineer related to any changes in their product
· Cross checking the profit by comparing the hired equipment with purchased equipment
                                                          Bell – O – Seal Ball valve Pvt. Ltd                                 Jan’05 – Nov’06
Des: Purchase executive

Job role: 

· Planning and Procuring the valve assembly spares and Admin Consumables.

· Forecasting the order availability and requirement with marketing as per the budget for the maximum utilization of resources and timely completion of orders(on time delivery)

· Identifying ,developing and maintaining vendor base for obtaining timely procurement of materials at favorable terms to ensure smooth  manufacturing operations

· Preparing purchase schedules for timely procurement of materials and raw materials to ensure smooth execution of orders.

· Inviting offers from vendors /contractors as per BOM, evaluating techno –commercially and awarding purchase orders/work contracts after negotiation.

· Coordinating with vendors for detailing them on quality requirement and finalizing the quality plan

· Developing alternative vendor sources for cost –effective procurement and optimizing inventory hold up.

· Identification of new  vendors and sub-contractors
Achievements

· Successfully developed  Catalogue management process in Ariba tool which resulted solving the business problems
· Successfully deployed New Smartbuy for India GU 

· Awarded as Good Samaritan
EDUCATION



· Mechanical Engineering Diploma from board of Technical Education Bangalore, India 
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Skills Set 


Sourcing


Purchase Management


Vendor Development


Catalogue Management 


Project Management & Implementation











