VIJAYY 
Vijayy.224278@2freemail.com 
                                       Credit Control Manager
Credit Operations  
A BRIEF OVERVIEW

· A dynamic professional with 29.5 years of rich overseas & indigenous experience in revenue expansion in Accountancy, Audits, Credit Management & HR.

· Resourceful in implementing result-oriented recovery plans to manage delinquency within pre-set norms for achieving organisational objectives and ensuring profitability.

· A multifaceted personality passionate about corporate credit controls as well as statutory compliance with business process excellence.

· Deft in devising and effectuating risk policies as well as evaluating and managing wide risks and implementing effective auditing mechanisms to mitigate the same.
· Adept in managing and motivating teams for running successful operations with extensive experience of developing procedures, service standards and operational policies for business excellence.

· Comprehensive experience in developing HR and Personnel procedures, service standards and operational policies of startup ventures, planning & implementing effective control measures to reduce running costs of the unit. 

· High integrity & energetic leader known for ability to envision and create successful outcomes through quick grasping & learning abilities.  
PERSONAL STRENGTH
· Bounce Back

· Staying on Track

· Being in Tune

· Striking a chord

· Trusting my inner Voice

KEY SKILLS

Executive Leadership







Strategic Business Planning




Profit Centre Operations

Credit Operations








Process Enhancements






Relationship Management

Risk Mitigation & Control






Team Management 







Human Resource Management

Accountancy










Internal Auditing 







Training & Development 











ORGANISATIONAL EXPERINCE

Associated with Bodycote Materials Testing Services (known as Exova), Abu Dhabi: Since Feb 2001
The Growth Path:

Credit Manager 










Feb’01 – Sep’04

Human Resource Manager-Middle East



Sep’04 – Jul’06

Credit Control & Internal Audit Manager


Jul’06 – Jan’07

Credit Control & Internal Audit Manager

(Middle East & Asia/Asia Pacific) 



Since Jan’07

As Regional Business System Auditor

Key Deliverables:

· Shouldering responsibility of providing consistent, reasoned and defensible observations in response to non-compliant or unsound operating practices where required delivery (clear verbal and written communication) of audit findings is done to Senior Management.

· Monitoring agreed corrective actions arising from audit non-conformances.

· Identifying opportunities for continuous & process improvement within all areas of Business Management System.

· Managing agreed projects to deliver identified business management audit and review objectives; assisting in developing solutions that control risk within Middle East business units.

· Ensuring all staff buy-in to the effective and efficient implementation of Bodycote Testing Group now known as Exova policies & procedures by providing advice, guidance and support to Middle East business units.

· Supporting acquisition plans by undertaking due diligence as needed and providing appropriate input to the acquisition process; preparing compliance and improving metrics for Business Management Systems.

· Writing and reviewing business management documentation; generating Audit Reports and/or agreed Monthly Compliance Reports.
Key Highlights:

· Significantly contributed in assisting Middle East Compliance Manager in planning and implementing an Internal Audit Programme to monitor implementation of Bodycote Testing Group policies and procedures. 
· Served as Compliance Auditor and was responsible for promoting & developing awareness of group policies, procedures and best practice throughout Bodycote Testing Group Middle East workforce.
· Pivotal in auditing and reviewing business units procedures and practices against Bodycote Testing Group policies and procedures known as Exova.

As Human Resource Manager

Key Deliverables:

· Managed activities related to Human Resources Management like employment, labor relation, benefits, etc.
· Assisted in reviewing application / resume, evaluating applicant skills and making recommendations regarding applicant’s qualifications.

· Developed and maintained relationship with employment agencies and other recruitment sources; designed and conducted new employee orientations.

· Administered and explained benefits to employees; recommended developed and scheduled Training and Development courses & provided advise, assistance and follow up on company policies, procedures and documentation.

· Recommended, developed and maintained human resources databases, computer software systems and manual filing systems; evaluated procedures and technology solutions to improve Human Resources Data Management.
· Accountable for developing & coordinating grievances and mediating workplace disputes.

· Shouldered responsibility of developing and recommending operating policy and procedural improvements; evaluated company culture and provided recommendations on changes to accomplish company goals and objectives.

· Worked with Department Managers and Corporate Staff to develop business plans for the company.

Key Highlights:
· Played a major role in implementing company policies and procedures, performance appraisals schedules, etc.
As Credit Manager, Middle East

Key Deliverables:

· Assisted in managing operational and fiscal activities of the department in the assigned region including setting of financial goals.

· Planned and developed systems and procedures to improve operating quality and efficiency of the department; advised Management of any necessary changes in strategy, policy or procedures.

· Served as Catalyst and assisted in setting stage for process improvement and business solutions standardization to maximize operational efficiency.

· Prepared Internal Audit Programme explaining audit plan, scope of work, overall review for all accounts cycles, cash and receivable, purchase and expenses, etc.
· Analyzed and documented credit control process and problem; developed solutions to enhance efficiencies; instrumental in ensuring that credit control staff focuses on customer care rather than pure debt collection activities.

· Identified problem payers, took steps to recover debt. in line with lease terms and if necessary escalated recovery position into legal process and liaising with solicitors.

· Directed staff in the development, analysis and preparation of reports; assisted credit control staff in the region to resolve complex or out of policy operation problems.

· Scheduled and conducted department meetings; communicated information to management on bad debt location in the region and General Managers of the region, Regional Finance Manager & Regional Director.

Key Highlights:
· Significantly contributed in achieving target set for past 10 years.

· Accountable for supervising Credit Control Staff in the assigned region in accordance with company policies and procedures; coached and monitored staff performance & ensured that team meets the objectives. 

· Instrumental in maintaining customer accounts to agreed standard and ensured that team has resources and equipments required for their area of responsibility.

Lloyd Triestino di Navigazione, Dubai: Mar’93 – Jan’01

Internal Auditor

Key Deliverables:

· Looked after activities related to auditing of agencies compliance with local laws and regulations.

· Shouldered responsibility of analyzing financial statements & queries based on the analysis
· Prepared disbursement account; followed up on remittances keeping a close control of the remittances, THC monies and balance of statement of accounts.
· Assisted in preparing cost budget for the RCO

· Pivotal in monitoring cost debited by Agents against budgeted.

· Followed up on various outstanding and monitored detention collections credited by Agents against what was due based on Container Movement Reports.
Key Highlights:
· Pivotal in achieving accounting standards set by Head Office; instrumental in curbing irregularities practiced by the Agents and administered timely remittances of the freight earnings and detention monies from Agents.

· Actively involved in auditing 32 agencies from Indian Subcontinent, Gulf, Fareast, Australia and New Zealand.

· Accountable for assisting International Auditing Manager in preparing MIS Reports.

PREVIOUS ASSIGNMENTS

Kaddas Oilfields Services & Trading Co., Abu Dhabi Aug’83 – Feb’93

Accountant / Administrator 

Bureau Veritas, Mumbai: Sep’82 – Jul’83

Accounts Assistant 

· Acquired Promotions in Exova
· Imparted Specific trainings undertaken like Credit Control training imparted across Middle East Region 
ACADEMICS

· Degree (Human Resource Management) from London College of Arts & Economics, Dubai in 2001.

· B.Com. from Mumbai University in 1981.

PROFESSIONAL ENHANCEMENTS (Additional Courses Attended)
· Workshop on Effective Credit Control Procedures and Creditors Guide to Debt. Recovery at DECOL Debt. Collections Credit Bureau, Dubai in 2003.

· Bullet Proof Managers Course on “How to Exceed Customer Expectation/Recognition: The Key to Higher Performance”.
· A course on Leadership and Conflict management
· “Managing Safely” A Course Approved and Validated by the Institution of Occupational Safety and Health (IOSH).
· Leadership Training and Emotional Intelligence
· Elementary Basic Programming from Datamations.

· Peach Tree Accounting Package, Tally V 5.4., Sage 50, Navigation
· Web Page Designing.
PROFESSIONAL MEMBERSHIPS 

· ACP Credit Professionals.

· Credit Management Association.

· Credit and Collections Professionals.

· National Association of Credit Management (NACM).

IT Skills: Well versed with Office Automation & Internet Applications.

