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SNAPSHOT
A hardworking professional with strong business knowledge and appetite to develop new ventures. Expertise in building new markets, Product development, channel relationship bringing growth to the organization.
CORE COMPETENCIECS 
Team Management and Business Operations
· Creating a dynamic environment that fosters development, boosts morale & motivates high performance 
· Successfully handled business operation covering different areas of work maintaining a high degree of inter personnel relationship
Growth and Development 
· Identified and developed new business and customers for international markets
· Explore new business leads and pass on to the sales team.
· Conceptualizing & executing new strategies to fine tune processes and stabilize operations, achieve desired revenue targets, brand visibility, market penetration & market share

Confidentiality and responsibility:
· Maintains high levels of confidentiality with regard to business ideas and ethics. Takes up the responsibility of      protecting the organizations reputation and value on oneself when assigned responsibilities.

· Enhances organizations reputation by accepting new ownership on completing projects by adding value with job accomplishments.
Analyses and Business Development 
· Analyzed new market strategies, with new and potential customers in Europe.
· Travelled extensively to Italy, Spain, France and Germany to develop potential buyers / customers and successfully brought business and clients.

CAREER CONTOUR

Worked as a Business Manager, (AFCO) September 2010 till date
Industry: Manufacturers and exporters of leather products.
The Accountabilities:

· Responsible for developing European market  
· Responsible for Revenue, Profitability

· Oversee and approve Quality standards of the Products.

· Responsible for production planning and WIP
· Responsible for international trade shows and participation

· Sample planning and new design introduction for trade shows and bring in potential customers for the developed products

· Responsible for recruitment and Training of staffs for Inspection and Sales.

· Building client rapport and establishing them as Golden partners for the organization.
The Attainments:

· Successfully set up customer base in Italy, Spain, Germany and France.
· Have extensively toured Italy, Spain, and France to appoint agents & customers
· Built up strong relationship with prominent leather buyers & brands for participating in leather and shoe fairs all over Europe.
· Bagged a prestigious order for the organization from EFFEGI, Italy - one of the biggest buyers of shoes from India.
· Participated in exhibitions setting up stalls in foreign countries.

· Facilities demonstration and product exhibit in order to gain confidence of new customers and eventually bring them in to business for the organization.
· Won the ‘Best Women Design Award’ 2011 for the company organized by Council Of Leather Exports Nationally & also was a Nominee at the ’ International Design Award’ 2011.

· Competition analysis and brand positioning 
· Raw material sourcing and attending international supplier conferences.

Worked as a Business Development Executive (LeatherXindia) 2009-2010 August

Industry: Agents for Finished leather, leather goods, Shoes & Suppliers for Imported Wet blue in India.
Headquarter in Chennai- dealing with companies in Ranipet - Hub of leather industries in South India.
The Accountabilities:

· Complete responsibility of dealing with customer relations.

· Responsible for Quality inspections, manpower planning, training, performance appraisals and team building activities. 
· Responsible for continuous monitoring and reviewing to improve quality efficiency and stability.

The Attainments:

· Successfully developed a strong relationship with Ukraine and other European Suppliers of Wet Blue and converted business with numerous potential customers from India. 
· Also on the other hand with finished leather & footwear was the customers eye here in India be it with quality, price negotiation & identifying suitable manufacturers for the respective customers on different classes & categories. 

· Streamline sales & quality operations to attain steady revenue growth and profitability.
· Reviewed, fine tuned & re-aligned individual team member responsibilities, activities, processes to align with market requirements and to ensure efficiency in overall operations.
· Aggressively ramped up the business by developing strong relationship with large and medium sized suppliers and buyers in a short period of time.

ACADEMIA

· Diploma in Marketing and Retail Branding Trends on Leather Products (2012)
· Took part in several workshops dealing with client relations and International business.
· B.Tech (Computer Science), SRM University, Chennai. (2009)
 Achievements
· Won Championship at National Karate tournaments during the year (2005,2008 and 2009) 
· Represented India in Asian Karate Championship (2009 Malaysia) & various International Championships.

· Represented Tamil Nadu State during the National Games in 2011 conducted in Jharkhand

