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HR Professional with a knack to build Outstanding Workplaces and Performance-Driven Organizations
Snapshot: Performance-driven HR professional with 8+ years of progressively responsible experience in managing and implementing complex cross-functional HR strategic initiatives, formulating policies & procedures unique to the needs of business; Demonstrated expertise in developing and executing HR strategic plans, managing recruitment process and providing strategic HR support to clients.
Core Competencies include…

	· Strategy HR Planning
	· Employee Engagement
	· Project Management

	· HR Management 
	· Compensation & Benefits
	· Liaison & Coordination

	· HR Policy Formulation
	· Performance Appraisal
	· Training & Development

	· Recruitment & Staffing
	· Rewards and Recognition
	· Team Building & Management




Executive Summary
· Strategy architect with track record of success in development of innovative HR initiatives to streamline processes and capitalize on organizational growth opportunities

· Strategically focused with a well-developed ability to synthesize and ‘get to the root cause’ of employee / people issues; Capable of proactively creating and implementing HR culture that supports business objectives
· Extensive background in HR generalist affairs, including experience in employee recruitment and retention, staff development, conflict resolution, benefits & compensation, HR policies development and legal compliance
· Skilled in conceptualizing and developing training & development initiatives for improved productivity, building capability and quality enhancement

· Skilled in managing the recruitment of the best talent from diverse sources after identification of manpower requirements

· Creative and innovative thinker with effective HR management and goal setting abilities, combined with superior leadership, team building, communication, interpersonal, and presentation skills



Professional Experience

Microland Pvt Ltd, Bangalore      :      Senior Lead - HR      :        Apr 2013 till Jan 2015
Responsibility Outline: HR Management ~ HR Business Partner Support ~ Employee Engagement ~ Compensation & Benefit ~ Attrition Control ~ Succession Planning ~ Performance Management
Major Deliverables: 
· Providing HR support to employees in various client location across Bangalore, Chennai and Hyderabad

· Significantly contributing to Employee engagement through Rewards & Recognition, Employee connects to motivate the employees & achieve the desired outcome from them
· Structuring & administering Employee Engagement surveys, collecting feedback, ensuring strict adherence to action plans in tackling weaker efficiencies
· Playing the crucial role in understanding the mode of operation of critical business units & handling the Succession planning for the same

· Shouldering the entire responsibility of carrying on Performance Management of employees viz. Goal setting, Self evaluation, Manager evaluation, Moderation exercises, maintaining a strict adherence to Bell curve, Communication of ratings & executing the documentation requirements
· Employing & efficiently utilizing EWS (Early Warning System) by constantly reviewing the reports with Delivery Managers & Team leads to keep a check on Employee attrition rate
· Proactively involved in the core team formulating compensation review systems, by structuring employee appraisal systems & successfully completing operations within the pre allocated budget thus efficiently utilizing the same for achieving efficiency in operations  
· Identifying employees with consistent track records of excellent performance & propelling processes to convert them from temporary employees to permanent staffs     
Accenture Services Pvt Ltd, Bangalore     :     Analyst - HR      :    Jan 2011 - Jan 2013
Responsibility Outline: HR Management ~ Employee Life Cycle Management ~ Performance Management ~ Employee Engagement ~ Attrition Control ~ Training & Development
Major Deliverables:
· Organizing communication forums to provide periodical feedback to employees, presiding upon meetings to discuss issues encompassing reward systems, performance appraisals, training needs & various other critical issues  
· Conduct one to one sessions to monitor employee satisfaction & understand employee psychology     
· Assessing the training requirements based on differential needs & competency levels of manpower & evaluating scope of improvement in training methodology & curriculum, formulating effective training to equip employees on the company directives & policies & judiciously deciding on the succession planning     
· Visiting the new joiners on a regular basis during the ongoing induction process & defining expectations and motivating them accordingly to bring about efficiency & effectiveness in performance
· Reducing attrition rate by employing Attrition Early Warning System & Health Tracker system  
· Appraise the performance of employees on a periodical basis and accordingly take steps pertaining to position raise, honors and awards, salary increments and perquisites etc. 
IBM Daksh Business Process Services Pvt Ltd, Bangalore     :    Mar 2008 - Dec 2010

HR Analyst - C&B & PMS

Responsibility Outline: HR Management ~ Compensation & Benefits ~ Internal Job Postings ~ Performance Management System ~ Induction & Orientation ~ Employee Relations
Major Deliverables:

· Handling a vast array of activities encompassing validation of salary revisions after successful performance appraisal, defining job responsibilities to employees for enhanced efficiency levels, 
· Addressing to the Medical Insurance formalities, organizing help desks for tackling issue on Insurance matters & processing claims in collaboration with the Insurance Service Provider for settling claims & cash less hospitalizations
· Manage and execute Internal Job Postings for IBM Daksh south region (Bangalore, Chennai, Vizag)
· Effectively coordinating with the project managers & maintaining a strict check on the performance of employees till the selection process is completed     
· Channelizing efforts towards implementing KRA based PMS system at various levels, reviewing Performance & monitoring staff development actions

· Focusing on both behavioral & performance expectations of employees & encouraging self rating systems to augment decision making activities of higher authorities encompassing employee benefit schemes  
· Overseeing the induction process of the employees, conducting sessions to equip employees with laid down HR modules

· Effortlessly executing Audit related activities, employing & utilizing HRMS systems for flawless processing of salary, medical insurance & other statutory requirements 

· Organizing training schedules to track employees & monitoring registry formalities under NSR   
Projects Handled:

· Handled entity transfer of 900+ employees from IBM India Pvt Ltd to IBM Daksh as a part of Business requirement, transfer of PF, continuity of Gratuity etc.

IBM India Pvt Ltd, Bangalore     :     Customer Care Executive   :    Mar 2006 – Mar 2008

Responsibility Outline: Customer Service ~ Query/Grievances Handling ~ Customer Satisfaction ~ Issue Resolution
Major Deliverables:

· Diligently addressing to the entire IBM Products & guiding them on net navigation  

· Providing support to the US & Canada based clients through calls & emails, identifying other critical technical issues & providing creative & innovative methods to tackle the issues   
· Adopting every necessary step to resolve queries & future requirement of employees & also deriving customer satisfaction   
· Played crucial role in streamlining processes to bring about program efficiency   
Projects Handled:
· Completed Yellow Belt LEAN Project by creating an IBM.com FAQs database, to improve the agents’ e-mail handling time and provide quality responses to the customers


Academic Details

· Post Graduate Diploma (HR Management), Symbiosis Centre for Distance Learning, Pune (2011)
· B Sc.,  University of Kerala (2005)


Personal Details
· Date of Birth

: 9th May 1984
· Languages Known
: English, Kannada, Tulu, Hindi, Tamil and Malayalam
· Nationality

: Indian

· Visa details

: UAE Visit Visa [image: image2.png]
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