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fahadgee25@yahoo.com
                                                                                        Contact: +971552560569


                  Senior Planning & Scheduling Engineer
                                Eng. FAHAD ALI                    
                               (Certified PMP #1490001, RMP # 1584406, SP PMI)

Approved from Abu Dhabi Municipality, AECOM, Musanda  and ARCADIS Project Management
Member Project Management Institute, Member Pakistan Engineering Council

PERSONAL INFORRMATION:

Name





: Fahad Ali


Father Name




: Muhammad Shaban

Date of Birth




: 10-04-1982

Nationality




: Pakistani

Gender




: Male

Marital Status




: Married

Religion




: Islam
E-mail Address



: fahadgee25@yahoo.com

Cell #





: +971552560569 

Career Snapshot:

I have worked for various kind of projects that includes major highway projects, building project, warehouse project, infrastructure development project, several other tendering projects. Total 8 Years 10 months Professional Experience as Planning Engineer
Professional Strength:

Resourceful project management professional, planner and scheduler, adept problem solver and leader with diverse construction background, solid career, exceptional communications skills, thorough knowledge in preparation of baseline programs and schedules, updating of schedules, preparation of reports and progress presentation, delay analysis, preparation of time claims and EOT request. Well versed with the Conditions of Contract FIDIC, Standard Specifications. 
Current Employer Mouchel Middle East
Previous Job Experience: 

· Period:          Since 15-May-2013 till to 10 May 2014
Company:   AECOM Middle East

Title:              Senior Scheduler Engineer
Projects:     Internal Road and Infrastructure for Military in Sweihan. 

Major responsibilities in AECOM are as,

1 Reviewing and Approving  Baseline Programs of work using critical Path Method

2 Evaluating the resource’s productivity assigned to the Program
3 Evaluating the cost assigned to the various activities in program is as per BOQ

4 Evaluating, Reviewing, Approving Progress of Works on Weekly & Monthly Basis

5 Following the Material Submittal Approval

6 Following the Shop Drawing Approval

7 Preparing Weekly & Monthly Progress Reports   

8 Tracking, Evaluating the Delay Analysis & Extension of Time Claims
9 Using Different Methods for Calculating Extension of Time

10 Coordinating with Resident Engineer for Approval/Rejection of Claims 

11 Preparing and Updating Risk Register in Coordination with RE

12 Fast Tracking/Crushing of Project 

13 Identify Priority Sections if any in the Project.

14 Establish S Curve.

15 Highlight critical activities and ask to give more attention on these critical activities to meet the baseline work schedule for in time completion of project. 

16 Evaluating material procurement plan.

17 Give weekly targets to Contractor & then meet them at the end of each week to monitor previous week progress & fix target for next week.

18 Preparing Dashboard Reports

19 Preparing Progress Layouts, Progress Charts, etc using AutoCAD , Excel, Powerpoint

20 Primavera Contract Management

Major responsibilities for the projects worked on with Contractor are as,

1 Preparing Baseline Programs of work using critical Path Method

2 Study and assimilate the contract drawings for new tenders and for projects entering the execution stage.

3 Assign resources to the Program, as utilized in the budget and/or as directed

4 Assign cost to the various resources as utilized in the budget and/or directed

5 Updating the Program on Weekly & Monthly Basis

6 Following the Material Submittal Approval

7 Following the Shop Drawing Approval

8 Preparing Weekly & Monthly Progress Reports   

9 Preparing Delay Analysis & Extension of Time

10 Recourse Loading Reports

11 Cost Loading Reports

12 Identify Priority Sections if any in the Project.

13 Establish S Curve.

14 Highlight critical activities and ask to give more attention on these critical activities to meet the baseline work schedule for in time completion of project. 

15 Establish material procurement plan.

16 Give weekly targets to Sub Contractor & then meet them at the end of each week to monitor previous week progress & fix target for next week.

17 Fast Tracking/Crushing of Project

18 Preparing Dashboard Reports

19 Using Different Methods for Calculating Extension of Time

20 Preparing Progress Layouts, Progress Charts, etc using AutoCAD , Excel, Powerpoint

· Period:          Since 05-Feb-2011 till April 2013
Company:   Bin Hafeez Gen. Cont. Est.   (Abu Dhabi)
Title:              Planning Engineer
Projects:     

·  Al Markaz Infrastructure Development Phase 1 Abu Dhabi. 260 Million AED
· Al Markaz Development External Works Abu Dhabi    97 Million AED
· Internal Roads & Services in MBZ City Sector Z36C & Z17/01 91 Million AED
· Various Tender Programs

Project Profile:

Project Comprises of following scope of works:

Sewerage Works, Irrigation works, Potable Water works, Sub Station 39 No.

Street Lighting Poles 465 No, Telecommunication Works, Road Works, Retention Pond, Sewerage Pumping Station, Irrigation Pumpimg Station

Landscaping Works, Storm Water Works
· Period:          03-Mar-2009 to 10-May-2010
Company:   TAK Design Consultants.  (Dubai)
Title:              Planning Engineer
Projects:     

· Meydan Grandstand Main Building G+10 Horse Racecourse Dubai

Icon Project of Dubai   cost for the project 4.6 billion AED

Project Profile:
The central section of the grandstand – the main seating areas, corporate suites and the architecturally magnificent ‘bubble bar’ – are all covered by a 426m x 56m roof. On the upper side of the roof there are 8000 solar panels which generate 750kw contributing to Meydan being a truly green development MEP works comprises of central Chilling plant, Boiling plant, Fire Fighting Pump Room, more than 100 AHU Rooms, more than 3 LV rooms, BMS system, Plumbing Works.
· Period:           25-Sep-2008 to 22-Feb-2009
Company:   Alfuttaim Carillion L.L.C (Dubai )
Title:              Planning Engineer
Projects:     

· Dubai Festival City Infrastructure Projects  750 million AED
Project Profile:

Sewerage Works, Storm Water Works, District Cooling Works, Irrigation Works, Potable Water Works, Substations, telecommunication Works, Landscaping Works, Road works, Road Furniture
· Period:           06-Jun-2006 to 20-Sep-2008
Company:   Siemen Pakistan & DASCON
Title:              Planning Engineer
Projects:     

· Bulk Water Supply Project from River Jhelum to New Murree (PKR 3,966 Million)
· Construction of National Highway (N-70) Multan to Bewata Package-1 (PKR. 3,590 Millions
Project Profile:

· 38 Km Pipe Line, 8 Pumping Stages, Intake Structure and Treatment Plant
· 36.56 Km Dual Carriageway including 8 Bridges and 100 Culverts
Worked as Planning Engineer (Part Time )
· Warehouse Ceva Project Dubai (91 million AED MEP)
· Police Head Quarter Complex at Al Awir  Dubai (580 million AED) G+8, 2L Parking, Reception Building 
Computer Skills & Competences:

1 Primavera Project Management (P6.8, /5th/3 Version)
2 Primavera Contract Management

3 Introuter for Analysing the Progress 

4 Eagle Point Road Cal

5 Loop

6 SPSS

7 AutoCAD (All Version)
8 MS Office
9 Internet Browsing 
Final Year Project:

Comparison of Benkleman Beam Deflection Method with Mechanistic Strain Base Approach for Pavement Design

Education:

B.Sc Engineering     68.79%

Civil Engineering (Transportation Engineering)
2002 -2006

Institution University of Engineering & Technology Lahore

F.Sc 
73.09%

Institution   Government Post Graduate College Chishtian 

Matriculation
       80.23%

Institution   Governement Model High School Chishtian

Certificates and Workshop

1 Attended Workshop on Topic “Price Adjustment for Construction and Consultancy Contract” at Pakistan Engineering Council (July 2008)

2 Project Management Course 

Chicago Management Training Institute (May 2009)

3 Risk  Management Course 

Chicago Management Training Institute (Sep. 2012)
4  Schedule Professional Course 

Syscom Pakistan Islamabad (Jan. 2013)
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