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	Strengths

	· Accomplished MBA Specialized in Supply Chain
· 21+ years’ experience within UAE Logistics & Freight Division. 
· Client-Vendor-Supplier Relationship Management
· Excellent Negotiation/Presentation/Interpersonal Skills
· Superb Analytical, Organization & Coordination skills
	· Competency in Logistics Operation/Business Development
· Policies Implementation/Training & Development Skills
· Perceptive in Storekeeping/Warehousing/Inventory control
· Cost reductions/profit maximization/business development
· Outstanding Team Spirit & Leadership Capabilities
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Master's Degree in Business Administration specialized in Supply Chain Management & Administrations.
       
Bachelor's Degree in Commerce
Diploma in Finance ( Global Accounting )

Certificate in Supply Chain Management, USA certification

Certificate in Supply Chain Management, Blue Ocean Institute, Dubai.
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Senior Supervisor – DCFC for Hellman Intl , Dubai Cargo village.

                     Jan 1990 – March 1995
Senior Officer – Nissan Middle East Fze, Jebel Ali, Dubai
                                                  Jul 1995 – Aug 2011

General Manager – Vettoran Group of Companies, FMCG products- India-Kerala                          Sept 2011 -  Jan 2013     

Manager – Marcegaglia Gulf – Doha- Qatar                                                                                     Feb 2013 – March 2014 

Manager- Al Sheikh Logistics & Heavy Equipment Rental                                                               April 2014 – July 2017
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· Gained 21+ years UAE experience within Freight Forwarding Industry, Logistics Operation, (All UAE Ports & Airports) in domains of Senior Administration and Supply Chain solutions, Chartering Flights, Airport & Port Customer Service Lead Agent / General Administration and Client Relations
· Gained 4 years Qatar experience within the Logistics Industry for all procedure’s, process, approval from different ministries , Doha Customs & Port operations.
· Successfully completed various training such as Customer Service Management, Complaint Handling and Resolution, Port Customer Service and Ship Handling procedures,  Dubai Customs documentation online by E-Mirsal 1, 2 & 3
· Gained award recognition for obtaining highest score in revenue for the month and 100% customer satisfaction from Nissan.
· Attained top team award best performer for the month in 2007.  Received an award as a member of Nissan Motors, Japan, being stock clearance before the deadline.
· Personally committed to continued growth & excellence, has the drive, energy, leadership and implementation skills.
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Logistics Operations Management
· Responsible for Logistics over site of all operational positions concerned with directing, developing and performing specific mission operations; aircraft, and other designated programs.
· Resolves the issues related to storage, safety, and Chemical Storage. Manages storage space utilization and develop locations system and care of supply in storage.
· Negotiate with suppliers or customers to improve supply chain efficiency or sustainability.

· Plan or implement improvements to internal or external logistics systems or process,

· Collaborate with other departments to integrate logistics with business systems or process, such as customer sales, order management, accounting, or shipping.

· Direct inbound or outbound logistics operation, such as transportation, warehouse activities, safety performance or logistics quality management.

· Allocating and recording resources and movements on the transport planning systems.

· Resolve problems concerning transportation, logistics systems, import or export, or customer issues.
· Monitor product import / or export process to ensure compliance with regulatory or legal requirements.

· Identifying potential suppliers for specific products.

· Coordination with all suppliers and regulating order processing and procedures.

· Monitoring and approving purchase order, after checking combined sheet.

· Maintain a thorough understanding of the fundamental nature of operations and assist in logistics services.

· Analyze all aspects of corporate logistics to determine the most cost-effective and efficient means of transporting products or supplies. Plan and implement material flow management systems to meet production requirements.
· Direct inbound and outbound logistics operations, safety performance, and logistics quality management.

· Oversee financial impact of logistics changes such as routing, shipping modes, product volumes, mixes and carriers.

· Develop and implement schedules, plans and provide recommendations to improve efficiency of logistic services as well as compliance to specific standards.

· Collaborate with other departments to integrate logistics with business systems and processes, such as customer sales, order management, accounting, and shipping.

· Performance measurement: Evaluate based on account performance, new customers acquired, productivity and delivery of service.
· Operations process adherence: use personal judgment to satisfy customer expectations regarding pickup and delivery of product to meet expectations.
· Serve as contact for the branch in matters regarding problem resolution, rate and contract negotiations.
Business Development Management
· Responsible for the development of aviation marketing strategies, Management process and strive to deliver top quartile performance. Represent the supply chain based on time management, Maintain and monitor the global offer pricing framework.

· Effectively manage relationships with the internal stakeholders, including aviation and energy marketing manager, business development, and sales operation to ensure effective engagement and buy into the marketing offer programs.
· Serve as a key member of the AIME (aviation, industrial, marine, and energy, marketing team taking the lead on all aviation projects.

· Direct marketing - Email Marketing – researching and purchasing external data, preparing data for mail-outs, creating content, analyzing results.
· Formulate & deliver integrated marketing campaigns organize & manage client and supplier facing events & exhibitions.

· Drives sales strategies for the attainment of periodical targets with a view to optimizing revenue, both directly as well as through channel partners.

· Stay abreast of market trends to obtain intelligence reports regarding competition and facilitating the formulation of strategies to counter competition.

· Plan including budgets, branding, messaging, advertising, trade shows, collateral, web strategies and content equity. 
· Identify and developing new streams for long-term revenue growth and maintaining relationships with customers to achieve repeat/ referral business.

· Develop new business partners to expand product reach in the market and coordinating with the dealers to assist them in promoting the product.
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Manager- Logistics, Freight Forwarding Operations, Marketing – Al Sheikh Logistics & Heavy Equipment Rental, Doha-Qatar


· Formulate and implement business targets & enhance customer satisfaction through the prompt resolution of issues and qualitative service delivery.

· Maintain updated knowledge of organized customer management best practices & customer relationship management.

· Coordinate activities related to customer life cycle management. Ensure compliance to quality parameters including document, system management & regulatory parameters.

· Implement various process improvement initiatives & streamline operations to optimize customer service operations.
· Establish & maintain a productive business relationship with high-end customers through the entire customer lifecycle for the accomplishment of retention targets. 

· Evaluate customer requirements and recommend proposals by undertaking the detailed fundamental analysis. Assist customers and provide services to them so as to fulfill their complete requirements.
· Sound knowledge about MSDS for handling DGR shipments.
Manager- Procurement, Logistics & Administration – Marcegaglia Gulf – Doha - Qatar

· Lead, mentor & monitor the performance of the team to ensure efficiency in operation. Identifying training needs across levels through mapping of skills required for different roles.
· Responsible for store managing, materials handling, coordination with suppliers, stock inventory, comparison sheet, various report, suppliers meeting, coordination for credit facilities.
· Accomplishes staff result by communicating job expectations, planning, monitoring, and apprising job result, coaching, counseling and disciplining employees, initiating, coordinating and enforcing systems, policies and procedures.

· Liaise with clients, suppliers and transport companies.

· Adhere to all warehousing, handling inbound and outbound shipments, legalization of documents.

· Coordination for material handling from Dubai and Saudi by Land transport.
General Manager- Vettoran Group of Companies ( FMCG ), Kerala-India
· FMCG products- Responsible for New Business development, Procurement, Transport Operations.

· Proving Training for Sales & Marketing staff

· Coordination with all reputed corporate customers

· Focus on Timely delivery, weekly meeting and supporting all marketing staff.

· Maintaining standard of health and safety, hygienic and security in the work environment and factory.

· Strict instructions for all return products from the customers within the time frame.

· Focus on delivery on time, Route sales, Retail & Wholesale.

· Providing all customers festival discount and Offer for entire products.

· Analyze all aspects of corporate logistics to determine the most cost effective or efficient means of transporting products or supplies.

· Keeping stock control systems upto date and making sue inventories are accurate.

Senior Officer – Nissan Middle East Fze- Jebel Ali- Dubai-UAE
· Plan or implement units flow management systems to meet production requirements.
· Communicate freight transportation information to customers or suppliers, using transportation management, to improve efficiency , speed, or quality of transportation services

· In charge of GCC and MED logistics operations, Responsible for handling dealers in various countries and fleet sales.

· Direct or coordinate comprehensive logistical functions including acquisitions, distributions, internal allocations, delivery,

· Stock inventory, Import/Export, Documentations, coordination with Port and customs.

· Handling documentation for Chamber, E-Mirsal, E-Clearance, Port handling, Inspection, Container loading, Break bulk, & RoRo vessel operations.

· Demand forecasting, planning and management

· Transportation planning, Management and Executions.

· Recommend option transportation modes, routing equipment, or frequency,

· Handling spare parts import / export, coordination with vendors, shipping company, Transportation company and Customs & Port.

· Tracking systems- delivery due dates, booking dates, and validity of shipments etc.

· Monitor documentation for Import/export process to ensure compliance with regulatory or legal requirements.

· Maintains receiving, warehousing, and distribution operations by initiating, coordinating, and enforcing program, operational and personal policies and procedures.

· Safeguards stockyard operations and contents by establishing and monitoring security procedures and protocols.
Senior Supervisor – DCFC – for Hellmann intl, Dubai-UAE




· Provided administrative support to the administrative manager and managed other tasks as assigned by the manager and also attended meetings and assisted in creating new policies and plan company’s objectives.
· Assume full responsibility for business communication and interaction with a spectrum of clients or other third party dealing with the organization. Develop good working relations with the same.
· Carrying out all the inbound and outbound shipments
· Liaisons with overseas agent for follow up the shipments-  Hellmann, HT, Air Cat, etc

· Handling transshipments, sea-air, consolidated shipments from all countries to UAE

· Preparation of Airway bill. B/L, Flight schedule and booking etc

· Functioning as the custodian of pricing KPI (Scorecard) as part of monthly reporting and feedback.
· Handling 3 PL

· Preparing Manifest and Load plan for CHARTER FLIGHT CARGO from Sharjah airport.

· Create policies and procedures for logistics activities.
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· Customer Service Management, Complaint Handling & Resolution and Retail Operations Management 
· Time Management, Brain Storming, Quality Management, Product Planning.
· SAP, Dragon, NOCS, Tally
· Sharjah Aviation Service dangerous goods & handling procedures - Sharjah Aviation Service Training Centre 
· Emirates airlines business development training - Emirates Aviation College.
	


I.T Proficiency
· Proficient in MS Office application (Word, Excel, PowerPoint, Outlook, Email application and Internet).
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Nationality

:
Indian
Marital Status
:
Married
Reference

:
Available upon request
Address in India       :              Silva Bhavanam, Kochuthope, Trivandrum-8

Language known
:              English, Hindi, Tamil & Malayalam

Driving Licenses
:
UAE, Qatar, & Indian Driving License.




Declaration

I hereby declare that the information furnished above is true and correct to the best of my knowledge and belief.

Place:

Date :                                                                                                                                                                         
Profile Synopsis ��





Versatile, Dynamic and Gulf experience Management Professional equipped with 25+ years record of delivering key significant contributions towards continued business growth within Logistics / Procurement Industries. Demonstrated robust competency in directing a wide range of duties in domains of Senior Supply Chain Management and Resource Allocator, New Business development, Marketing, Order Taking, Warehousing, Store Functions. General Administration and Client Relations with high service standards in delivering customer satisfaction that immensely contributed to continued business growth. Possess knowledge of various procedures & practices related to Logistics Management, Warehouse Management, Storekeeping, Inventory Control, Business development & Vendor-client relations. Possess strong leadership ability with enthusiasm to proactively provide assistance in streamlining development of organization's workforce and equipping staff with knowledge, devising innovative strategies, achieving set targets, and developing contacts with industry key players. Desirous of continuous learning with excellent analytical, problem solving, decision making, organization, coordination, time management, communication and interpersonal skills; Seeks a challenging work profile where gained skills, experience and management skills will have a valuable impact.
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Professional Development ��
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