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CAREER SUMMARY

· 26 years of experience in managing laundry.

· More than 4 years experience in Guest Relations.

· Worked as Laundry-in-charge in various properties of Taj Group of Hotels.

· Multi-skilled training in Laundry. 

· Experience in Front Office and Room Reservations.

· Strong business and technical vision with effective people skills.

· Good communication, interpersonal and leadership skills.

· Good understanding of Laundry equipment, machinery and chemicals.

PROFESSIONAL EXPERIENCE
1)(Iberotel Miramar Al Aqah Beach Resort UAE)- (From April 2014 to till date) 

Designation : Laundry Manager (Reporting to Room Division Director)
Roles & Responsibilities: 

· Preparing various reports/ Budgeting/ Monthly  reports/ Cost effective analysis for chemicals

· Setting up and implementing strategies in Sales and promotional activities.

· Building a competent team to ensure the success of laundry operations.

· Conducting staff training programs.

· Observing and analyzing the competitors strategies to ensure the best service standard

· Ensuring quality services while reducing the expenditure.

· Overall customer service management.
· Conducting training to the staff 
2)Crowne Plaza Kochi (India)- (From September 2012 to April 2014) 
Pre Opening

Designation : Laundry Manager (Reporting to executive housekeeper)
Roles & Responsibilities: 

· Setting up Laundry and recruiting staff.

· Preparing various reports/ Budgeting/ Monthly  reports/ Cost effective analysis for chemicals

· Setting up and implementing strategies in Sales and promotional activities.

· Building a competent team to ensure the success of laundry operations.

· Conducting staff training programs.

· Observing and analyzing the competitors strategies to ensure the best service standard

· Ensuring quality services while reducing the expenditure.

· Overall customer service management.
· Conducting training to the staff as per IHG standards
Awards and Achievements:

· Nominated for the best Laundry manager of the year  2013 from IHG

3)Constance Ephelia Resort (Seychelles)- (From May 2011 to September 2012)

Designation : Laundry Manager (Reporting to executive housekeeper)
Roles & Responsibilities: 

· Preparing various reports/ Budgeting/ Monthly  reports/ Cost effective analysis for chemicals

· Setting up and implementing strategies in Sales and promotional activities.

· Building a competent team to ensure the success of laundry operations.

· Conducting staff training programs.

· Observing and analyzing the competitors strategies to ensure the best service standard

· Ensuring quality services while reducing the expenditure.

· Overall customer service management.

4) Le Meridien  (Cochin)  - (From July 2007 to May 2011)
Designation : Laundry Manager (Reporting to executive housekeeper)
Roles & Responsibilities: 

· Preparing various reports/ Budgeting/ Monthly  reports/ Cost effective analysis for chemicals
· Setting up and implementing strategies in Sales and promotional activities.

· Building a competent team to ensure the success of laundry operations.

· Conducting staff training programs.

· Observing and analyzing the competitors strategies to ensure the best service standard
· Achieving sales targets and expanding the business operations.

· Ensuring quality services while reducing the expenditure.
· Overall customer service management.

· Exploring new business opportunities. 
Achievements: 1)35 % reduction in cost as compared to last year due to minimum wastage, optimum capacity utilization & systematic procedures.

2)80% reduction in guest complaints after the enhancement of service staff skills by training programs. 3) Enforced standardization of work procedures which enabled maximum output with bare minimum resources. 4) 20% reduction in boiler operation cost.
About the group:

Nestled amongst coconut groves and Backwater Rivers, Le Méridien Cochin Resort & Convention Centre sits at the heart of one of India’s most naturally beautiful cities. Cochin. A renowned global brand, it is well equipped with 223 super luxury rooms, banqueting facilities with Kerala’s biggest convention centre, full fledged laundry facilities and multi-cuisine restaurants. 
Laundry department: Imported high capacity machinery, 24hrs guest service, 25 full time skilled staff, well standardized procedures and best industrial practices.
5) Fortis Hospital  Noida  - December 2006 – July 2007.

 Designation: Laundry Incharge    

 Roles & Responsibilities: 
· Managing a team of 28

· Improving the quality and standard of various  procedures.
· Handling complaints.

· Controlling Chemical supplies.

· Reducing expenditure.

· Training the team members to improve quality in service.

· Making various reports.

6) Danish Management Company (Centralized Laundry) 

    Kabul, Afghanistan.   August 2005 – November 2006.

Designation:  Laundry Manager cum Guest Relation Manager.
Roles & Responsibilities: 

· Developing and expanding corporate, government and retail sales market.

· Setting up and implementing strategies in sales and promotional activities.

· Building a competent team to ensure the success of the laundry operations.

· Achieving sales targets and expanding the business operation.

· Ensuring quality services.

· Overall customer service management.

· Exploring new business opportunities.

7) Taj Palace Hotel, New Delhi. September 2001 –August 2005
Designation: Guest Service Officer.

Roles & Responsibilities: 

· Managing a team of 10

· Handling Guest Complaints

· Handling Reservations (Air, rail, taxi)

· Arranging / organizing tours for guests

· Taking check IN and check OUT

· Training the team members for front office and other depts.

8) Taj Sheba Hotel, Sann’a, Yeman.April 1996-September 2001
Designation:   Laundry-In-Charge
Transferred to Taj Sheba Hotel for Five years.

Roles & Responsibilities: 

· Managing a team of 20.

· Improving the quality and standard of various procedures.
· Handling Guest complaints.

· Controlling Chemical supplies.

· Reducing expenditure.

· Training the team members to improve quality in service.

· Making various reports.

· Managing laundry shops owned by the Taj.

9) Taj Palace Hotel, New Delhi.  September 1982 – April 1996
 Designation: Laundry Supervisor.

    Roles & Responsibilities: 

· Supervising the Laundry Department.

· Handling Guest Complaints.

· Controlling Chemical supplies.

· Training new staff.

· Demonstrating the Laundry process to various Departmental Staff. 

Awards and Achievements:

· Awarded the best up-seller of rooms and cross-seller for other properties.

· Long service Award

· Best employee award
EDUCATION 

· Higher Secondary
· Hotel Management 
Personal Details:

Date of Birth:
                      16/08/1958

Nationality:
                      Indian

Marital Status:
           Married

Languages Known:
           English, Hindi, Tamil, Malayalam & Arabic.
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