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Aspiring for Midlevel Career in Project Management / Operations / Mechanical Engineering with a growth oriented organization 
SYNOPSIS



· A dynamic professional with 6 years of rich experience in Project Management, Manufacturing and Mechanical Engineering. 

· Worked with  LLC (Mannai Corporation), Doha – Qatar as Jr. Mechanical Engineer.
· Able to assess the short falls and the potential areas of weaknesses and propose solutions. 

· Expertise in project controlling, monitoring and resolving the bottlenecks of the project in terms of material and man-hours control. Capable of identifying the work fronts availability and lead the Site Supervisor utilizing the available resources and proposing the required resources for the schedule recovery plans.

· A result-oriented leader with deftness in swiftly ramping up projects with competent cross-functional skills and ensuring on-time deliverables.

· An effective communicator with strong analytical, relationship management and co-ordination skills, with the ability to network with project members, consultants, contractors and statutory agencies with consummate ease.

· Played a key role in managing daily progress activities of various mechanical activities at site.

CORE COMPETENCIES



Manufacturing & Production
· Handling the Shop floor unit and the work force.

· Planning & execution of the in-house project based manufacturing work as per the priorities.

· Material allocation & identification as per the specifications of the ongoing project with respect to the approved BOM. 

· Carrying out the line inspection during manufacturing.

· Carrying out the performance trial test and hydro test of the systems before the final dispatch.

Project Planning

· Planning & executing projects with accountability for strategic utilization & deployment of available resources to achieve organizational objectives.
· Planning the assembly & erection works of the equipment’s on the client’s site.

· Managing & Co-ordinating various site activities with minimum site supervision.

· Planning for the materials require on site for the assembly & erection works.

· Assist Project Manager in identifying the resources required for the project and monitoring the performance and progress of the works. 
· Scheduling activities, preparing plans & expediting the work to ensure completion of the project within the time and budgetary parameters.
· Follow up with Consultants for necessary approvals and authority.
Documentation

· Preparing Daily Work progress report, Material Status Report and Work Force Report.
· Preparing weekly progress / efficiency report to be reported to client on weekly basis in compliance to the actual job done on site

· Handling daily surveillance & measure work in progress, verifying that materials, on site & off site conforms to specifications

· Looking after engineering drawings & specification and assisting the Site Supervisor and Sub Contractors.

· Preparing Performance Trial Test Report, Hydro Test Report and CAPA Report for the clients.
CAREER CONTOUR



Reputed Company LLC (Mannai Corporation), Doha - Qatar    


 
Nov’14 to Feb’15 

As   Jr Mechanical Engineer

Providers of Essential Manufacturing & Repairing Services to the Oil, Gas, Petrochemical & Power Generation Industries.
· Preparing the Weekly Fabrication Job Plan required for the Weekly Fabrication Meeting.
· Preparing & Updating the Fabrication Schedules with the planned delivery dates.
· Preparing the list of the overall materials required for the specific work order.
· Preparing the Purchase Indent for the required materials.

· Co-ordination & Follow up with the Purchase department for the availability of materials.
· Material Planning & Preparing the list of the materials that are been delayed by the Purchase Department.
· Co-ordinating with the clients regarding the Fabrication, Inspection & Delivery of the Jobs.
· Preparing & Monitoring the Production Plan.

· Co-ordinating with the estimation department and making things clear if the estimated manpower, Materials & cost is less than the actual and insisting them to requite to the client for the extra work and cost.
Jay Equipment & Systems Pvt Ltd., Mumbai - India    


 May’13 to  April’14
As   Production Engineer
Manufacturers of Material Handling Equipment like Manual/Electric Stacker, Scissor Lift Table, Electrical Lifting Platform, Roll lifter, Drum lifter/tilter & Platform trolleys.
· Creating the action plan to achieve the monthly/yearly target.
· Co-ordinating With the Clients or contractors regarding availability of site, so that planning could be done on deploying the resources for assembly works.

· Manpower & Material planning for assembly & Erection Works to be carried out onsite.

· Managing & Co-ordinating various site activities with minimum site supervision.

· Planning the repair/servicing of the material handling equipment’s and also scheduling the assembly & commissioning of equipment’s on site.
· Preparing Minutes of meeting of the site activities.
· Managing & Handling the whole production team comprising of supervisors, foreman & technicians and make sure to achieve to achieve the monthly target.

· Preparing & Monitoring the Production Plan.

· Co-ordinating with the procurement department for ordering & delivering status of materials.

· Oversee & Direct day to day operations of different departments, optimising productivity to achieve the most competitive production cost.

· Based on the production planning and within the scope of the supply contracts, arrange the supply & storage of raw materials.

· Approving expenditures for suppliers, materials or human resources, ensuring that materials, labour or equipment are used efficiently to meet production targets.
· Conducting the weekly production meeting with the presence of various department subordinates & submitting the Minutes of Meeting to the Management.
SHAAN-LUBE Equipments Pvt Ltd., Mumbai - India         
       Dec’10 till Apr’13 
As Project Management Engineer/ Workshop Engineer 
Manufacturers of Centralised Oil Lubrication Systems, Heat Exchangers, Pressure vessels, Accumulators, Duplex filters for Steel Plants, Paper Mills & Sugarcane Industries. 

· Planning & scheduling the fabrication work with respect to the available resources and also handling & guiding the team of technicians.

· Direct supervision of project resources (Labour, materials and plant) ensuring optimum performance within the scheduled program and budget.

· Handling the overall dispatch of the systems, Field items & commissioning spares required for the site erection & assembly.

· Monitors site progress and ensure activities conform to latest revisions of contract requirements, drawings, specifications, and method statements.

· Prepare material and equipment requisitions in accordance to budget quantity, technical specification, quality and cost allowable. 
· Reports to Management in any changes in the projects, which may result cost or time impacts on the company and assist in establishment of claim management strategy.

· Assists in the preparation of Project Execution Plan (PEP), Project Scope of Work, weekly progress reports, project procedures, project meeting minutes and subcontract package scopes

· Ensures operations carries out work in accordance with engineering details, procedures and specifications.

· Co-ordinating with the various departments, Site engineers & the clients to ensure smooth completion of the project as per the committed date.

· Keeping a track of the material availability, Co-ordinating with the purchase department, Stores & Vendors regarding the material availability. 

· Preparing the work force report, Performance trial test report, Operations & Maintenance Manual and all the reports regarding quality.
Hydrodyne Industries., Thane                    




             June'08 – Nov'10
Worked as Junior Production Engineer 

Manufacturers of Hydraulic Cylinders, Power packs, Rotary joints & Valves.

· Looked after manufacturing & assembly of hydraulic cylinders, Power packs, Rotary joints & Valves.

· Handled the work force, preparing job cards, assisting the technicians in reading the drawing & solving the technical problems.

· Co-ordinating with the purchase departments & sub contractors for the material availability.
· Visited many outdoor clients regarding troubleshooting, installation, erection & commissioning of the hydraulic jacks & power packs.

Arihant Steels & steels Pvt Ltd., Pune                               


Sep’07 – May'08 

Worked as a Graduate Trainee Engineer 

· Worked as a Graduate trainee engineer for 6 months in manufacturing & quality department.

· Handling quality control & production activities in steel wire division.
· Also worked as a shift engineer.
KEY PROJECTS HANDLED



Metal Plants Ltd., Vikhroli -  Mumbai       

                                

2003
Successfully completed 6 months of project work on “2.5 KL Reactor”.

Responsible for all aspects of the project from start to finish involving Planning, Designing, Inspection, Production Planning and Control, Sub-Contracting, Follow-up, Machining, Fabrication and all other processes as per the specifications of the client. Acquired training knowledge in all aspects of the job from end to end including dispatch.

TRAININGS ATTENDED



Mazagon Dock Limited, Mumbai                                        



2006 to 2007

In-plant Trainee

· Successfully completed the 1 month In-plant training in Assembly shop, Fitting shop, Maintenance shop of the North yard & South yard.

· Acquired training about all the processes involved in the fabrication of a warship and the responsibilities of the various departments.

India Tube Mills & Metal Industries Ltd., Mumbai              



2003 to 2004
In-plant Trainee

· Successfully completed 6 months of in-plant training in machine shop, fabrication shop & quality department.
· Worked as a trainee engineer & assisted the production engineer & quality engineer.

Hyprecision Hydraulics, Mumbai                      



              2002 to 2003
In-plant Trainee

· Successfully completed 6 months of In-plant training in the Production shop.

· Worked as a trainee under the shop supervisor and got a fair practical knowledge of the various fabrication processes & the related equipment.

EDUCATION



· B.E. Mechanical from Swami Ramanand Teerth Marathwada University in 2008 (Secured 58.87%)

· Diploma in Fabrication Technology and Erection Engineering from Maharashtra Technical Board in 2004 (Secured 70.56%)

IT Skills: Well versed with Basics, Microsoft Projects & Primavera P6.

PERSONAL DETAILS



Date of Birth


:

28th June 1983

Marital Status

:

Single

Nationality


:

Indian

Languages Known
:

English, Hindi, Marathi & Kannada

