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SECURITY OPERATIONS PROFESSIONAL

Strong track records of extraordinary performance in fiercely competitive scenarios

OBJECTIVE: Seeking challenging and senior management role of GM/ Head of Operations/AGM/Senior Operations Manager across industry for Security macro planning, Operations, Logistics of Administration, resource orchestration, and supervision of task execution with any reputed organization, demanding high standards of quality and precision, and providing opportunity to amalgamate my personal enrichment with professional goal.

CAREER SYNOPSIS: Proactive, diligent, multi-skilled and result-oriented Security professional with 19 years of accomplished experience in Security Operation, Operations Management and Manned Guarding. Currently working with Al Falah Security Services (AFSS), Abu Dhabi, UAE as Operations Manager. Pragmatic, with proven managerial acumen and abilities to withstand work pressures and deliver assignments within specified time frame without compromising on quality benchmarks.

· A dynamic go-getter with expertise in investigation, managing and enhancing operational effectiveness, developing & streamlining systems and planning & coordination.

· Sound understanding of administration with a global mindset & strong quantitative and conceptual abilities.

· Out-of-the-box-thinker and innovator with strong analytical, problem solving and relationship building skills, and capable of  handling staff in difficult situations 
· A hard task master, self motivated, soft spoken but firm, flexible, accommodating and carries an unsullied image of integrity and honesty.

· Dedicated with superior communication, presentation and interpersonal skills, capable of resolving multiple and complex issues and motivating staff to peak performance; possessing positive and pleasant personality.

Awards & Applauds:

· Special Award given by Khalifa Port Marine Consortium KPIZ Taweela – Abu Dhabi U.A.E.

· Appreciation certificate given by Abu Dhabi Police for best security measurement at KPIZ Taweelah project.

· Nominated by Abu Dhabi Port Corporation (ADPC) for their KPIZ Project at Taweelah.  

CORE COMPETENCIES

Vision & Logistics Planning ( Security Operations ( HR Management ( Safety, Security & Fire Management ( CIT Operations ( Security Auditing ( Compliance Management ( Disaster Management ( Security Policies & Procedures ( Assets Management ( Customer Services ( Optimum Resource Utilization ( Project Management ( Training & Development ( HR & Administration ( Team Building ( Problem Solving
PROFESSIONAL EXPERIENCE
 Security Services , Abu Dhabi, UAE 




             Feb 2014 - Present
Operations Manager 
Deliverables: 
· Heading and managing a team of  750 persons and reporting to the General Manager.
· Responsible for managing security operations, manned guarding and preparing customer satisfaction report.
· Involved in the payroll checking, managing transportation and accommodation and security auditing & Site Survey.
United Security Group (USG), Abu Dhabi, Northern Emirates &  Al Ain 
          Sep 2010 - Feb 2014
Operations Manager (Reporting to the General Manager)
Deliverables:

· Assigned responsibility of managing 1600 persons for handling security operation, manned guarding and getting  customer satisfaction reports.
· Involved in Payroll Checking, gathering requirements of clients and resolving the issues.
· Tasked with the Business Analysis and chalking out Market Strategies.
· Supporting the HR/Administration Teams in Contract designation, Accommodation transfers, Location deployment/transfers, Transport requirements, Time & Attendance, ID/Health Cards, and NSI Training etc.

· Ensuring implementation of administrative/operational procedures and policies in line with divisional requirements. 

· Assisting in the integration of Security Services standard operating procedures and striving to exceed customer and client expectations.

· Ensuring all records relating to disciplinary cases, leave applications, Absenteeism reports and resignations are regularly updated. 

· Conducting security surveys, preparing site & Post instructions based on customer and Site requirements.
· Supporting the top management and control processes for all operational areas, e.g. the auditing of contract performance on site. 

Accomplishments:

· Instrumental in getting 90 % of contracts renewed
· Commended by the Management for independently getting around 400 guards business.

· Received appreciation letter from the client for self and the team for demonstrating  outstanding performance.

· Successfully increased business by more than 110 %.

United Security Group (USG), Taweelah, Abu Dhabi 



        Aug 2008 - Sep 2010 
Security Project Manager (Reporting to the Operations Manager)
Deliverables:
· Responsible for implementing the client requirement, security and safety, and managing traffic, access control and risk assessment.
· Involved in formulating/reviewing Security Manual as well as Security Policies and Procedures.
· Assigned responsibility of managing all Security related activities in Khalifa Port Marine Consortium (KPMC) KPIZ project at Taweelah Abu Dhabi by United Security Group (USG). 

· Prepared security manuals and operating procedures according to the requirements of the KPIZ.
· Ensuring implementation of the Security Management System which is applicable to (KPMC) KPIZ.

· Exercising proper access control for all personnel and vehicular movement in to the premises to preventing any unauthorized entries of vehicle or persons. 

· Responsible for handling Crisis Management & Mock Fire Drills as per the designated roles including communicating with government authorities.

· Managing all types of emergencies including fire, strike or medical emergencies, etc.

Accomplishments:

· Received special Award by client
· PMC recommended our company to all new contractors by judging our promptness and efficiency.

· Successfully organised the Sports Gala in the labour camp. Social activity.
G4S SMS (Pvt) Ltd., Pakistan, Sialkot, Gujranwala & Lahore 


      Jul 2007 - Jun 2008
Area Operations Manager/Zonal Manager 
Deliverables:

· Heading and managing a team of 1800 members and reporting to the Branch Manager.
· Responsible for managing CIT operations, security operations, Armed manned guarding and preparing customer satisfaction report.
· Involved in the payroll checking, managing transportation and accomodation and security auditing.
Accomplishments:

· Successfully enhanced business by 35 %.
PREVIOUS EXPERIENCE

Al Futtiam Group Company LLC. UAE, Head of Security Officers


       Nov 2003 – Apr 2007
Wackenhut Pakistan (Pvt) Ltd., Pakistan, Zonal Operation Manager

        Feb 2000 – Aug 2003
Dubai World Trade Centre, UAE, Front Desk Officer / Security Officer

          Jul 1995 – Mar 1999
EDUCATION & TRAINING
Membership: Member of American Society for Industrial security (ASIS) w.e.f Dec 2009 (USA).

Training/ Courses:

· Oil & Gas Operational Safety 
· EHSMS Internal Auditor (ISO 14001:2004 & OHSAS 18001:2007).

· Qualified PSBD Security Manager License holder 

· Basic Fire Fighting Course & Occupational Health and Safety

· National Cadet Course from Pak Army

Certifications: 
· Certified ISO 9001-2008 Internal Auditor course done from Institute of TUV NORD, Abu Dhabi.
· Nebosh International General Certification (IGC) holder

Seminars/Workshops Attended:

· Attended Executive Security and & Safety Seminars.

· First Aid Training & Workshop
· Security Management Training and Seminar

· Home Security & role of Civil Defense orientation and workshop.

· Attended ASIS Chapter Meetings 250 & 288 and created 288 in Abu Dhabi.
Educational Credentials:
· B.A, Punjab University Lahore Paksitan, 2000
· Intermediate (General Science), Board of Intermediate and Secondary Education Lahore Pakistan, 1990
· Matriculation (Science), Board of Intermediate and Secondary Education Lahore Pakistan, 1988
I T Skills: Proficient with the use of MS Office suite, Oracle Developer 2000, and the Internet application.

PERSONAL INFORMATION

Date of Birth: 


11th May 1973
Languages Known: 

English, Urdu, Punjabi, Hindi & Arabic(Basic)
Nationality: 


Pakistani
Marital Status: 

Married
Driving License: 

UAE Light Vehicle 
Visa Status: 


Residence Visa
2

