Amanullah 
Amanullah.228937@2freemail.com   

Seeking senior level position in Procurement, Estimation & Contract Management with a high growth oriented organization

Employment History

Vishal Structurals Pvt Ltd Navi Mumbai






(June 2009 – May 2010)
Proposal Engineer  - Oil & Gas 
Role(s):

· Management of Procurement activities of 3 nos. offshore drilling rigs owned by the Company

· Identification of regularly consumed items and forming a rate contract with vendors to ensure timely delivery of the items to the rig while ensuring commercial benefit for the Company. 

· Improvise internal Supply Chain Management and Maintenance procedures for rigs to ensure smooth execution of daily operational activities

· Assess the performance of vendors based on various criterions such as quality/ technology improvement rate, timely delivery, credit terms etc. 

· Co-ordination with accounts team for timely payment to the vendors/suppliers and with logistics team to ensure timely delivery of the items to the rig

· Complete pre-tender obligations like submitting pre-qualifications, study of contractual conditions, project cost analysis including considering cost impact of techno-commercial conditions

· Analyze and improvise the agreements and contracts to maximise the commercial benefits while ensuring zero or minimum risk exposure to the Company

· Active involvement in preparation and presentation of technical feasibility reports and financial projections to the Management for evaluating the risk versus return on the capital investment associated with either the purchase of new assets or a possible contract

· Take initiative in exploring and venturing into new business areas and forming strategic technical alliances to help fulfil the Technical qualification criteria during pre tender stage of a possible contract

Spectrum Offshore & Onshore Services Pvt Ltd, Mumbai




(June 2011 – January 2015)
Executive – Procurement, Estimation & Contracts

Role(s):

· Preparation and submission of techno-commercial proposals after complete evaluation and review of the contractual terms and conditions for government/ private projects for supply of capital equipments used in the oil & gas, marine and power sector 

· Coordinated efforts across all departments (operations, safety, legal, accounts etc.) as part of contract review and proposal development

· Exposure to EPCIC (Engineering, Procurement, Construction, Installation & Commissioning) Oil & Gas contracts and providing pre-bid support to EPC companies for proposal development and cost estimation

· Develop and widen the service infrastructure for the Company by forming strategic alliances and partnerships within India and overseas with subcontractors and thereby offering the end Client with a range of services under single point responsibility of the Company. 

· Identify and develop new/alternative vendors for supply of long lead items/ equipments to reduce the delivery time while maintaining high quality standards as per Client specifications and maximising commercial benefits for the Company

Career Summary

· Result oriented senior executive with 5 years of experience in Procurement and Contracts with a successful track record in Multi National Companies involved in providing services in the Oil & Gas sector
· Strong skills in people management in multicultural environments, top negotiating skills, resourceful, entrepreneurial spirit, hands-on style, result oriented self-starter, possessing strong business acumen, with the vision to capture critical business issues and interests, and actively participate in shaping the company’s strategy

· Proficient in formulating and implementing the monthly strategies for purchase of materials as per orders and develop alternate channels to ensure planned achievement of project execution plan

· Expertise in analysis, evaluation and review of terms and conditions of agreements and contracts. Effectively negotiated and coordinated agreements and contracts with vendors/sub contractors

· An innate flair for accepting challenges and highly organized with the ability to manage multiple projects & meet deadlines

· Managing tendering department pre and post tender activity.

· Preparing bid for pretender Projects after incorporating with multi discipline and assemble for closing.

· Preparing change orders and variation effected due to change of specification.

· Analyzing and approving subcontractor’s capabilities & their quality plans.

· Checking & approving of subcontractor’s R/A bills and payment certificates.

· Floating enquiries and receiving subcontract invitations and evaluation of subcontract scope of works.

· Coordinating and analyzing specifications, drawings and suppliers quotations and preparing technical comparative statements.

Responsibilities:

· Procurement

· Responsible for critical stages of entire procurement lifecycle, including formal project contracting/ sub-contracting strategy development, negotiations and contract award process, post-contract management to final contract/ PO close-out and lessons learnt

· Negotiate and manage Master Supply Agreements (MSAs) with key suppliers, in order to improvise procurement process and achieve commercial benefit for the Company thereby implementing a system-driven approach rather than people-driven

· Co-ordination with Custom Housing Agent and Freight Forwarder

· Co-ordination with internal Accounts department to expedite and ensure timely payment to the vendors. 

· Providing necessary guidance to purchase executives, preparation of MIS reports. 

· Contracts

· Identification of new business opportunities.

· Preparation and presentation of technical feasibility reports and financial projections to the Management for evaluating the anticipated risk versus return on the capital expense or operating expense associated with a possible contract

· Strategic Planning, Forecasting and Budgeting

· Strategic business alliances to setup new business verticals or strengthen existing operational capabilities

· Complex Agreement Structuring & Negotiation

Qualifications
Bachelors of Mechanical Engineering - University of Mumbai





Diploma Mechanical Engineering – University of Mumbai
Software skills

Presentation Skills: Word, Power Point, Excel and Adobe Professional & Open Office.
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