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V V RAMAKRISHNA

E-Mail: vvsamanvith@rediffmail.com
KEY COMPETENCIES AND SKILLS
	Sales & Marketing
	Retail Operations
	Key Account Management

	Revenue Generation
	Admin & Retail Ops
	Customer Care


Investment Advising

 Coaching & building team
Grievance Handling

Expérience Summary

· A Management graduate in Marketing with over 17 years of experience in Banking Operations, Equity Operations, Branch Management, Administration & customer Care, Compliance & Regulatory Management, Investment Advising &  Wealth Management, Sales, Marketing, Business Development across diverse industries viz Financial Services (Stock Broking, Life Insurance, Capital Markets, and Credit Cards & Loans)
· Possessing the required leadership and dynamism necessary to provide a quality service of the highest order and the efficiency to drive our products competitive advantage. 

· Hands on experience in handling Multiple Branches for acquisition and servicing of Clients for their investments & trading requirements.
· Adroit in identifying & developing new markets, generating leads & ensuring client retention.
· Proven ability in achieving / exceeding targets, opening new & profitable products 
· Exposure in Sales Strategies, Market development, product positioning
· Monitoring for the transactions and executed orders for accuracy to check for company’s and regulators compliance requirement

· Result oriented achiever with excellent track record for identifying opportunities for accelerated growth.
· Training & Developing Sales professionals …. Communicating the science of the art of selling.
· Maximize profitability through superior customer service, effective and prompt communication and follow-up on all pending matters with the customer

· Hands on experience in handling Branch Operations, Portfolio Management, Revenue Generation & Profitability of Business Unit
· Driving Sales Initiatives & achieving desired targets with overall responsibility of return on investment and exploring marketing avenues to build consumer preference and drive volumes.
Work Experience

Since Nov’13 to March’ 15 with Aditya Birla Money Ltd. As Branch Manager, Hyderabad
In charge of the Revenue Generation, operations & employees of the branch. Managing & leading staff to deliver exceptional customer service in the branch. Working hard to bring in new customers and boost the profits. 

· Identifying the needs of customers and then working hard to meet or even exceed them.
· Maintaining all quality and procedural standards within the branch.

· Acquisition of New Clients, revenue generation & servicing of clients
· Activation of Client Accounts for maximising Profitability per account.
· Looking after Regulatory & Compliance Management

From Apr’11 to Nov’13 at HDFC Securities as Branch Manager, Hyderabad 
Handling overall Operations of Ameerpet Business Unit.

· Co-ordinating with the 20 HDFC Bank Branches mapped for clients trading requirements.
· Handling a team of dealers in servicing clients for their investment requirements into equities and other products.

· Responsible for overall profitability of the Given Business Unit.

· Promoting TPP Products like Insurance, FD, DIY SIP etc., to clients

· Tracking & Monitors all the transactions and orders for accuracy and to meet company’s and regulator standards

· Ensuring that the branch is adhering to all the Compliance & Regulatory issues.
Achievements;

· Branch is top 5 in India and No 1 branch in South in terms of Productivity.

· Consistently achieved 5 X of Branch Costing, No 1 in Currency Business in South

· Increased the mapped Bank Branches from 5 to 20 with my working style, and experience

· All the RM’s are above 10 times of their salary,
· No 1 in Currency Business in South, activated 50% of the dormant clients in the branch
From May’09 to Apr’11 at Angel Broking as Branch Manager, Vizag
Overall responsible for B2C & B2B business of Visakhapatnam main branch.
· Looking after day to day trading operations of the branch.

· Acquisition of Retail & B2B Clients through a team of 24 Sales people
· Responsible for overall profitability of the branch, Acquisition of Channel Partners.
· Handling a team of dealers in servicing the clients for their equity investments.
Achievements;

· Has bought the branch to 2x productivity from 1.25X within 2 months.

· Vizag Branch stood as No 1 branch in the AP Region for the months of November 2009 & February 2010.

· Increased the daily revenue from 35000 per day to 48000 per day.

· Stood No.1 in South India in Southern Safari Contest in new client’s acquisition.

· Increased the acquisition of Channel Partners, Retail & HNI Clients.

· Stood pan India number 1 in daily client’s activation and also new client’s activation continuously.

From Jan’07 to Mar’09 at Ratiocination India Pvt Ltd as SAP Consultant, 
From Dec’04 to July’06 at HDFC Bank Ltd as Investments Relationship Manager, Vizag 

· Handling the Investment portfolio for its Main Branch Clients.
· Handling a team of Sales Executives and Personnel Bankers for promoting the various investment products like Insurance, Mutual Funds, GOI Bonds
· Training the banks staff on various investment products and also sales skills

· Acquisition of Credit and forex Cards from the existing client base.

· Preparing the day to day MIS reports for the upcountry branches for the Third Party Products

· Handling the operational issues pertaining to Insurance, Mutual Funds and DMAT account openings

Achievements;

· Has increased the business for Third Party Products for the both the branches

· Consistently doing a business of 1.5 crores in Mutual Funds and 15 Lakhs Premium Collection in Insurance
· Has gained a very good exposure in various operational issues viz, account opening, scrutinising Insurance, Mutual Fund, DMAT account opening applications
· Got the additional responsibility of handling the upcountry branches for the Third Party Products for assisting them in promoting the Third Party Products

From Dec’02 to Dec’04 at HDFC Standard Life Insurance Co Ltd as Business Development Manager, Vizag 

· Recruitment & Coaching of Financial Consultants for Marketing of the Life Insurance Solutions 

· Handling a team of 4 Sales Development Managers who are under the company’s rolls.  Guiding them in Recruiting good Financial Consultants & also guiding them in achieving their Sales targets
· Handling the branch in the absence of the Resident Manager

· Handling sales and marketing functions for promoting Companies various Life Insurance Solutions for its Visakhapatnam Branch

Achievements;

· Met the targeted premium generation and been one of the top BDM’s in the region

· As been given additional responsibility to handle and participate actively in the branch operations in evaluation Insurance Proposal Forms
· As designated as Train the Trainer for Vizag Branch
· Increased Productivity of FC’s and also the number of Productive FC’s(highest in South Region)

From Oct’99 to Oct’2002 at Crest Associates as Team Manager.
· Joined as a Sales Executive and got promoted as a Team Leader after completing 1 year.

· Handled sales and marketing of retail Banking products viz. credit cards and personal loans.

From July ’97 to Sep’09 at LSC InfoTech Pvt. Ltd., Vizag as Business Development Executive. 
Educational Qualifications

· M.B.A (Marketing) from Andhra University in 1997.

· B.Com. from Andhra University in 1995.
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