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Profession:
Specialisation:
Academic Record;

Construction Project Management, Quantity Surveying 
.
1. Management of construction projects.
2. Administration of construction units, and construction contracts.
3. Provision of Quantity surveying services to construction Projects (Budgets, cost plans, tender documentation, contractor selection, value engineering, negotiations, valuations, cost control, reports, final accounts, etc).
1. Royal Institution of Chartered Surveyor's (RICS)
.
Post graduate Diploma in Project Management in Construction and Real Estate Development. (College of Estate Management- Reading, U.K).- 6th September 2000.
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Diploma in Surveying, College of Estate Management, UK; -191
September 1995.
3. Advanced Diploma in Building Economics (Ardhi Institute, Dar-esaalam, Tanzania); - 23rd November 1985.
4. Higher Diploma in Building & Civil Engineering (Kyambogo Polytechnic, Uganda);
5. Certificate in Management Development Program (ESAMI).
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Membership of Professional bodies;


1. Registered Quantity Surveyor, with the Uganda Surveyors' Registration Board (Registration No. 109) - Registered on 1st April, 2003.
2. Fellow of the Institution of Surveyors of Uganda (F.I.S.U).
3. Associate of the Chartered Institute of Building, No. 1378457
4. Member (Probationer) of the Royal Institute of Chartered Surveyors (R.I.C.S) No. 8422692.
5. Served as Hon. Secretary of the Institution of Surveyors of Uganda (ISU), from 2008 to 2011.
6. Full Member of the Institution of the Engineering Technicians of Uganda,  No.A00010
Experience;
I have gained the following competencies/skills over 29 years.
· Preparation of construction estimates and cash flow projections;
· Measurement  and costing of construction work;
· Construction risk analysis;
· Advice on suitable types of contracts for different types of projects;
· Administration of such contracts from inception to completion;
· Project management (planning, coordinating, monitoring , and supervising construction projects);
· Supervising and coordinating activities of construction consultants.
· Advice on the use of appropriate technology for optimal economic return;
· Advice on proper land use;
· Preparation of interim and final valuations ;
· Team working;
· Conflict and di?pute avoidance and resolution;
· Health and safety on sites;
· Maintenance, repair and improvements;
I
These skills have been applied to the projects discussed below;
June 2014 to date:   At the United Nations Organisation Stabilization Mission in the Democratic Republic of the Congo (MONUSCO).
Individual Consultant carrying out Quantity surveying services for all construction projects at Entebbe services base.
April 2012 to January 2014

Project manager with M/5 Transaction International ltd (on secondment).
Managing (on behalf of the contractor) the works for improvements
and construction of a new bank vault at the Mbarara Regional Branch for Bank of Uganda.
Duties included:
· Planning, coordinating and supervising site works, preparing valuations, claims, and accountabilities.
· Attending site meetings, negotiations, communicating, and reports.
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Nov. 2011 to
Nov. 2013
July 2011 to
March 2012
June 2010 to
June 2011
Sept. 2010 to
May 2011
2007 to 2010
2001 to 2006


· Recruitment of workers, resources allocation, and drafting materials supply agreements.
Project Manager (Individual Consultant) for the proposed Renovation of the Uganda museum at Kira Road, Kampala, for the Ministry of­ Tourism, wildlife and Heritage.
The task involved documenting the renovation works, supervising, and valuing the works for payments.
At JR Consultants (Uganda)
· Quantity surveyor for the proposed apartments at plot 47 Bukoto Crescent, Naguru, Kampala for Uganda Cooperative Alliance.
· Project Manager/Q.S for the proposed renovation of the Uganda museum, Kira Road Kampala.
· Senior Partner at JR Consultants.
At JR Consultants (Rwanda)
Managing Partner of JR Consultants (Rwanda).
At New Century Development Ltd- Rwanda.
· Performed Project Management services for the New Century 5- Star Hotel in Kigali, and for the Kigali City Tower.
· Prepared cost plan for the Proposed Kigali City Hall.
At JR Consultants (Uganda)
Performed Quantity surveying services for: -
· Refurbishment of the Diamond Trust Bank Branch along Kampala Road;
· Metropole Hotel for Metropole Properties at Kololo, Kampala;
· MTN Regional switches at Mbarara and Torero.
· The   proposed   (3-star)
Blue   Palm   Hotel   at   William
Street, Kampala.
· Office and apartments Block on plot 58, Bombo road, Kampala.
At Uganda Telecom Ltd
· Worked as the corporations Ag. Chief Buildings Officer, heading the Company's Buildings Branch.
· Responsible for all the real estate portfolio of the company;
· Oversaw the construction of the mobile network facilities;
· Oversaw all the construction of new facilities, including maintenance, refurbishment, and renovations of existing operational and office premises.
· Preparation of construction budgets, estimates, cost plans,
financial appraisals and negotiations .
· Advice to the board and management on all matters relating to construction and real estate development
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1994 to 1995
I had a 7 months stint with the Ugan9a Ministry of Education and Sports working as the Zonal engineer for Kabarole and Bundibugyo districts
{under the PAPSCA project, constructing and furnishing classrooms for primary schools . The parents were responsible for providing the local materials like sand, bricks and stones.  While the project was providing the rest of materials, technical support, labour and transport.
Duties included:
· Planning, coordinating, inspecting and supervising the construction works.
· Liaising with the district authorities, and writing progress reports.
· Paying the workers.
1991 to 2001
At Uganda Posts and Telecommunications Corporation (UPTC).
Worked as the corporation's Quantity Surveyor, and later promoted to Principal Buildings Officer.
Performed Quantity surveying services for all the corporation's
construction projects country wide, including preparing construction and building maintenance/repair  budgets
1987 to 1990
At The Islamic University In Uganda, Mbale.
Employed at the University as Inspector of Works; designed and oversaw the alterations of existing secondary school buildings to suit the university requirements; preparation of construction tender and contract documents; procurement of construction materials.
1986
At Buwaya Construction Company- Uganda.
Employed as a contracts manager responsible for tendering, works supervision, and contracts management.
· Agricultural Census Unit Offices at Entebbe.
· Government residential houses io Kololo;
· The construction of buildings at the Government printer's Premises in Entebbe.
1985
At Wagala Onyajeli & Partners - Uganda.
Performed Quantity surveying services for: -
· The rehabilitation of Munobwa Tea Estate;
· Extension of Office along Johnstone Street for Advisory Board of Trade;
· Saw Mills in Bushenyi for MIS Bawazir Ltd
· Uganda Commercial bank Premises in Mbarara;
· Residential houses in Ntinda for M/S Consolidated Properties Ltd;
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1983
At the Reconstruction & Development Corporation (ROC) - Uganda.
· During Industrial Training,  worked on preparation of reduction bills for proposed rehabilitation of residential houses in Masaka for R.D.C.
PROFESSIONAL  DEVELOPMENT
I have attended the following short courses:-
· Finance for non-financial managers; Total Quality Management, etc and seminars on construction related issues.
· I have passed the entry examinations for the Chartered Institute of Arbitrators and eligible for election to Associate membership of the Chartered Institute of Arbitrators.
· I am working on draft documents for the Assessment of Professional Competence Guidelines and Procedures for the Institute Of Surveyors Of Uganda.
IT. SKILLS
· M.S Project.
· Master Bill.
· M.S Excel.
· M.S Word.
· M.S Power Point.
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Can provide the following services:
1.0 Quantity surveying Services for construction projects.
1.1.1 Pre-Contract stage
1. Preparing building cost estim'ates and cost plans.
2. Monitoring costs during the detailed design stage;
3. Preparing Bills of Quantities.
4. Writing building works specifications.
5. Advising on and or drafting client/contractor, building contract agreements.
6. Examining building construction tenders and advising on contractor selection, and preparing tender reports.
7. Carrying out a value engineering exercise that may result into clients receiving increased value for money.
1.2.1 Post-Contract stage
1. Preparing recommendations for interim payments to contractors, subcontractors and suppliers in accordance with the contract requirements;
2. Valuing variations and carrying out negotiations for variation works.
3. Preparing variation/change orders.
4. Preparing periodic cost reports in agreed format at specified intervals.
5. Prepare final accounts.
2.1 Project Management Services
1. Heading the project team and administering the projects on behalf of the clients (planning, monitoring, coordinating and communicating).
2. Liaison with the clients, including local or other relevant authorities on matters concerning the projects.
3. Monitor and regulate construction projects' programs and progress.
4. Monitor and co-ordinate all the construction Projects activities.
5. Establishing a cost monitoring and reporting system and providing feedback to the clients on budget status and cash flow.
6. Organizing construction project  meetings (chairing or acting as secretary)
7. Supervising construction consultants, including drafting their terms of engagement.
8. Preparation of project handbooks (which guide the project team to successfully complete the project. The handbook also identifies policies, strategies and the lines of communication and key interfaces between the various parties/project team m·embers).
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9. Preparing and presenting specified reports to the clients.
10. ldentifying any existing or potential problems, disputes or conflicts and resolving them, with the co-operation of all concerned in the best interests of the project.
11. Taking all appropriate steps to ensure that site contractors and other regular or
casual workers observe all the rules, regulations and practices of health and safety and fire prevention/protection.   Exercising 'good site housekeeping' at all times.
3.1 Construction Supervision
1. Supervising construction works.
2. Supervising buildings repair and maintenance works.
4.1 Arbitration Services
1. Measuring and valuing construction work which is the subject of a dispute.
2. Acting as an expert witness for contractual disputes.
3. Acting as an Arbitrator in the settlement of construction related disputes.
5.1 Other Services.
1. Preparing and valuing schedules of dilapidations (repairs) on rented premises.
2. Preparing/estimating construction material schedules.
3. Performing technical audits on construction projects.
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