PROFILE SUMMARY
· Shipping Coordinator
· Project Execution
· Logistics & Freight

· Cargo  Operations
· Client Relationship Mgmt. 

· Team Leadership & Training
· Executive Assistant
AREAS OF EXPERTISE
· Strong People Skills

· Administration Coordination & Correspondence

· Cost Reduction & Control

· Maintaining & Expanding
· Vendor Mgmt. 
· Resolving customer

Complaints
· End to End Logistic Solutions

PERSONALITY TRAITS
· Pragmatic holistic thinker

· Highly Ambitious and optimistic  

· Dynamic, self-motivated & enthusiastic team player

· Ability to multi-task under pressure  
· Strong communication & interpersonal skills
· Eye for detail
EDUCATION
· MBA – Full time (Finance & IB) Karunya University
· BMS – Bachelor of Mgmt. Studies; Mumbai University   
PROJECTS HANDLED 
· Supervised Foray into Quick Service Restaurant – Worked with Dun & Bradstreet Consultant
· Productivity Analysis & TAT - HDFC Bank, Trade Finance, Mumbai
· Credit  Risk Mgmt. in Diamond Industry – Royal Bank Of Scotland
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MIDDLE LEVEL ASSIGNMENT
Logistic & Supply Chain Management
                Location Preference
 : Dubai / UAE

                Joining Date                 : Immediate
PROFILE SUMMARY
· MBA (Finance & International Business) with over 4 years of corporate experience in Project Execution, Logistics& Freight, Client Relationship Management and General Administration
· Previously was associated as Shipping Coordinator 
· Proficient at managing & leading teams for running successful process operations & experience of developing procedures, service standards for business excellence 
· Sound knowledge of Cash Flow & Fund Flow Analysis, Working Capital, Ratio Analysis 
· Holds the merit of working with reputed companies like Tata Consultancy Services Limited, Mumbai, Ideal Movers Pvt. Ltd., Mumbai and Sutherland Global Service Ltd., Mumbai
· Expertise in managing the cargo operations ensuring timely loading and unloading of the same 
· A strategic planner with expertise in implementing cost saving measures to achieve reduction in terms of logistics & freight cost 
· An effective communicator with exceptional interpersonal skills and hands on experience in team leadership & imparting training to new hires
AREAS OF EXPERTISE

· Providing direction, support & guidelines to a team of customer service agents  to ensure efficient resolution of complaint through correspondence & coordination

· Supporting specific customer service operations for rendering quality services by resolving customer complaints on performance bottlenecks

· Communicating & maintaining healthy relations with all Clients, Customers, Agents 

· Vendor Mgmt., sustaining the existing network and managing the supply chain, ensuring optimum end to end solution. 
· Devising efficient logistics management system to ensure delivery of the goods / shipments as per committed timelines and cost. 

· Devising effective & efficient costing system resulting in cost reduction, business process and procedures for improving performances
HIGHLIGHTS 

· Maximizing profits by serving the most attractive customer segments and capitalizing on size
· Won business by attracting new customer in developing markets 
· Liaising with 3rd parties to move goods
· Offering consolidation services
· Managing payment of freight and customs duty  with its clearance
· Acting as broker in customs negotiations 
HIGHLIGHTS
· Initiated and executed a reward scheme for in house Drivers to ensure effective operation.
· Conducted a Feasibility study across pan India for the QSR

· Coordinated with govt. officials, clients, depts., branch offices
· Managed end to end daily activities of the Director 

ORGANIZATIONAL EXPERIENCE
Aug’13-Feb’15  , Doha as Shipping Coordinator
Key Result Areas:
· Investigating and planning the most appropriate route for shipment considering cost, transit time and security

· Arranging appropriate packing, taking account of climate, terrain, weight, nature of goods and cost, a nd the delivery and warehousing of goods at their final destination

· Obtaining, checking & preparing documentation to meet customs and insurance requirements, packing specifications, and compliance with overseas countries' regulations and fiscal regimes

· Offering consolidation services by air, sea and road, ensuring cost-effective and secure solutions to small shippers

· Liaising with 3rd parties to move goods (by road, air or sea) in accordance with customer requirements

· Managing payment of freight, customs duty and other charges or collection of payment on behalf of the client

· Utilizing e-commerce, internet technology and satellite systems to enable real-time tracking of goods

· Acting as broker in customs negotiations worldwide to guide the freight efficiently through complex procedures

· Arranging courier and specialist hand-carry services and acting as a consultant in customs matters

· Working closely with customers, colleagues and third parties to ensure smooth operations to deadlines
July’11-Dec’12: Ideal Movers Pvt. Ltd., Mumbai as EA to Director (Logistics)
Key Result Areas:
· Supervised Foray into QSR and coordinated with Dun & Bradstreet Consultants for the same

· Liaised with departmental planners/planning focal points

· Monitored and reported progress of on-going activities, assignments, projects, etc. and highlighted risks, delays, and opportunities to the management

· Assisted the management with snapshot reports for conducting monthly, quarterly & annual reviews 

· Managed external & internal communication and analyzed, present various data to enable easy decision making

· Coordinated with govt. officials, clients, depts., branch offices on regular intervals for various assignments specifically for the offshoot of QSR

· Facilitated review of the integrated activity plan by chairing planning meetings
PREVIOUS ASSIGNMENTS
Jan’08-Oct’08: Tata Consultancy Services Limited, Mumbai as Process Associate
PERSONAL DOSSIER

	Date of Birth:
	: 30th December 1985

	Status
	: Married

	Present Address 
	: Dubai, UAE

	Languages Known:
	: English, Hindi, Malayalam

	Driving License:
	: Valid in Qatar & Indian

	Visa
	: Visit


