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Brief Profile:

Experience: +18 years of rich & elaborate experience in the field of Operations,Marketing,
Brand Management, Business Development and Channel Management.
Core Competencies:
Strategic Planning
Marketing / Business Development
Production
Channel & Distribution Management
Brand Management
Team Management
Operations
	Date of Birth: 14 Sept 1975
	Nationality: Indian
	

	Marital Status: Single
	
	
	
	

	
	
	
	
	

	Career History
	
	
	

	1. Company Name: Products Pvt Ltd, New Delhi.
	
	

	Duration: March 2011 to till date
	
	
	

	
	
	
	

	Designation: General Manager Operations, Retail/Wholesale & M dern Trade.
	

	Prime Responsibilities:
	
	
	
	

	Strategic Planning
	
	
	
	

	-  Establishing/ coordinating regional strategies and b dgets for achievement of top line & bottom line
	

	targets & Projecting the monthly sales, fixing the sales & revenue targets for the sales team.
	

	-  Streamlining existing processes to enhance efficiencies while minimizing operational time/costs.
	

	Profit Centre Operations:
	
	
	
	

	-  Identifying and developing new streams for long term revenue growth and maintaining relationships
	


with customers toachieverepeat/referralbusiness & Utilizing public information & personal network to develop market intelligence & generate leads.
- Preparing various management reports to provide feedback to the Top Management on various aspects of sales performance.
Sales and Marketing / Business Development:
- Conceptualizing ales promotional activities as a part of brand building & market development effort through promotional schemes & Conducting competitor analysis & competency mapping for keeping abreast of mark t trends and competitor moves to achieve market share metrics.
- Locating prospective clients, generating business from the existing clientele, thereby achieving business targets.
2. Company Name: Vishal Retail Ltd, New Delhi & North-East India Region
Duration: Oct 2007 to Feb 2011 Designation: Regional Operations Manager
Prime Responsibilities
· Managed Regional operations of 1Lac 64 thousand sqft of retail Region with turnover of around Rs 8 cr. Pm. 
· Managing a team of more then 850 members, 3 Area Coordinators, 3 Area Managers, 8 Store manager, 8 Asst Store managers, 4 Area Executive, 2 Asst Area Manager,3 Finance Executive, 3 IT Executive, 3 MIS executive etc. 
· Initiating and managing sales promotion activities & Liaising with Land Lords, Auditors, Distributors, Vendors, etc. 
· Managing inventory (in terms of stock reconciliation, local purchase, clearance of damaged or expired items, right dispatches, stock corrections, etc.) Company policies and procedures as well as instructions to Asst Area Manager, Area Coordinator & Store Managers. 
· Display, Inventory, Promotions scheme Planning. 
· Company policies and procedures as well as instructions to Asst Area Manager, Area Coordinator & Store Managers. 
· Display, Inventory, Promotions scheme Planning & Ensure proper supply of stocks from DC to stores & Review and analyze stock and sales reports & Initiating and managing ‘Shop in shops’ arrangements. 
· Initiating and managing ‘Space selling’ activities, Ensuring smooth cash flow and Liaising with Land Lords, Auditors, Distributors, Vendors, etc. 
Achievements:
· Formed a dedicated and professional team. 
· Implemented processes throughout. 
· Month to month sale growth in consecutive 3 months in tough times. 
· Initiated many shop in shops arrangements. 
· Ensured that the corporate vision is followed religiously right to the grass root level. 
3. Company Name: Standard Chartered Bank, New Delhi & North India Region. 
Duration: June 2001 to Sep 2007. 
Designation: Manager (Credit Cards & Personal Loan). 
Responsibilities: 
· Managing a Two in house Channel (OBST & DST) & Responsible for setting up the Cards Team. 
· Running Independent Cost Center & Responsible for Generating Profitable Cost Center. 
· Responsible for Collections & Responsible for Risk & Fraud C ntrol. 
· Recruitment & Training of new entrants. 
4. Company Name: Wal-Mart, Seattle, USA. 
Duration: April 2000 to May 2001.
Designation: Assistant to Store Manager .
Prime Responsibilities:
· To follow the standard operating procedures of the Store. 
· Product Specific Information & Classification Climatic Requirements & Survey Consumption of Customers & Retail Outlet Turnover for the area. 
· Timely feedback from ROM &, Asst. ROM & Company policies and procedures as well as instructions to Store. 
Display, Inventory, romotions scheme Store & Ensure proper display and positioning of theproduct in the Store.
Inventory Management:
Review and analyze stock and sales reports monitoring stocks.Ensure isplay of new range & GRN to be reviewed.
5. Company Name: Family Business, New Delhi. 
Duration: 1996 to March 2000. 
Business Profile: Manufacturing & trading of electrical goods/ home appliances. 
Education & Background

· B.Com, CCS University, Meerut, 1996. 
· Intermediate, Vivekananda Public school, Delhi, 1993. 
· High School, Vivekananda Public school, Delhi, 1991. 
Additional Information

IT Skills: Diploma in Computer Application
Language Know: English, Hindi, Punjabi.
Programming, CMCS (Delhi).
Travelled Places: Most of SE Asia, USA, India.
