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April 04, 1966

(DOB)

Educational / Professional Qualifications
· Post Graduate Diploma in Industrial Relations and Personnel Management from Bharatiya Vidya Bhavans, Ahmadabad in 1988.

· L.L.B. from Gujarat University in 1990.

· B.Com. from Gujarat University in 1987.

Work Experiences:
1 Worked with Alexandria Fiber Company, Egypt from January 2005 
   till December 2013. Designation- Dy. Manager

My job responsibilities included the following:
Training and Development
· Ensure and review developmental need capturing mechanism.

· Evaluate the Organizational Developmental needs.

· Develop appropriate training calendar.

· Facilitate effective implementation through monitoring and reviewing.

· Facilitate development of systems to capture training effectiveness.

· Facilitate achievement of targeted training man-days.

· Ensure Individual Development Plan unto the level of  Section Head

· Competency Mapping

· Ensuring completion of Skill Charts 

·  Approval for the Business Development Path (BDP)

· Approvals from IMC for related services

· Laisoning with IMC  (Industrial Modernisation Centre)
Talent Management

· Process of Talent Segmentation and potential validation

· Develop Succession  Plan for the level up to Sectional Heads

· Effective implementation  of  completion of Individual Development plan

· Effective review Monitoring of the Plan

· Develop systems and procedures to encourage talented manpower to build career with the Unit

· Create awareness about the system amongst people and arrange suitable training for effective implementation.

· Prepare and ensure adherence to the appraisal cycles.

· Collate the information and gives summary

HR systems and Procedures Management

·  Develop appropriate personnel policies 

· Create awareness of and make available for usage a personnel policy manual for the employees. (Employee Handbook)

· Report the deviations 

· Introduce new HR practices and monitor its implementation.

· Generate employee feedback on HR systems and practices to evaluate efficacy and introduce modifications, when required

· Implement and monitor system and guidelines for effective performance management. (Mgt cadre Employees)

Employee Engagement
· Work related to Bravo/Well done/Exemplary teams 

· Schemes to keep Employees motivated

· Organizing the Awards Function

Poornata Management (HR-MIS)
Institutionalization of the requirements of the Project Poornata applicable for Management Cadre Employees in terms of 

· Work Force Administration 

· Performance Management 

· Enterprise Learning Management

· Recruitment Module

· Benefits Administration
Organization Structure Management+
· Understand the growth opportunities, vacant positions and align with succession planning
· Coordinating with the departments for finalization of the Org charts (Management Cadre)

· Manpower  rationalization plan

· Facilitate the process of job descriptions  
Recruitment and Selection:

· Manpower Planning

· Handling Recruitment procedures

· Smooth Induction and familiarizetion  in the Organisation 

Guesthouse and township management 
· Works related to upkeep of guesthouse and township 

· Organizing events for qualitative township life

Achievements at Alex Fiber  

· My committed efforts brought to Alex Fiber  a sum of LE 100,000 towards equipment grant scheme, which was well appreciated by the management 
· Internal trainer for management topics

· Internal auditor for ISO systems 

· Active member of club committee 

· Nominated for value leaders  at the Aditya Birla Awards at Group level

· HR paper presented at Group Wide HR Summit at Bangkok, Thailand  

Work Experiences:

2. Worked with "Indian Rayon and Industries Limited"(An  

      Aditya Birla Group Co.)  From JUN, 1991 to OCT,2002    

      .Designation Officer (HRD)
    My job responsibilities included:

· Coordinating and Conducting Studies (Like Training Needs, Employee Satisfaction, Job Analysis, Quality Circle Performance, WCM etc.)

· Training Module Development

· Organising /Conducting Training Workshops for Staff and workmen                                           

· Coordinating Quality Circle Activities

· Assisting in Recruitment and selection procedures
· Assisting in Performance Appraisal Process , MPDP, 360 Degree Apraisals, Suggestion Scheme
· Report/MIS Compilation
· Organising Developmental Activities for the children of Staff and workmen. 
Achievements at Indian Rayon:

· Sub Editor  of Inhouse Magazine "Darpan"

· Convenor of Company's WCM Team for Liaison, Team Force and Skills Development.

· Internal Auditor for ISO -9002 

· Compilation of Delegation Manual

· Cordinating the Organisational Health Survey

· Nominated for a study at Grasim, Nagda as a part of KIP for Organisational Heath activities.

· Nominated at the National Level for the Quality Circle activities 
Organizational Health Management
· Follow-up of action plans given by OHS 

· Task Forces Formulation

· Based on the same, action plan for improvement to be formulated and follow up for implementation 

· Monthly meetings for review of the Action Plans

· Review the status of the Action Plans

· Periodic Internal Surveys for measuring the improvement on OHS
· Township Life

· Develop and monitor plans for improving colony life and reducing the stress level of Expats staying in the colony

· WCM Implementation

· Work related to the  implementation of WCM Road Map
Training Programmes /Workshops/Seminars Attended:
· "Blue Print for Success" seminar conducted by Mr. Shivkhera, Qualified Learning Systems Inc. (USA) in co-operation with Qualified Learning Systems, India (Dec.99).

· "Training for Trainers" Workshop conducted by Ahmedabad Management Association.

· Workshop on Organisational Effectiveness conducted by Shri Jacob Mathews, Ahmedabad 

· Workshop on 5 S conducted by FAAAI, New -Delhi.

· World Class Manufacturing (WCM) Conference cum Workshop organised by Corporate WCM Cell, Aditya Birla Group, Mumbai.

· Workshop on Environment Management Systems organised by Accumen Consultants, Poona

· Workshop on Managerial Assessment of Proficiency organised at Gyanodaya, Mumbai (Corporate HRD)

· Attended Chairman’s outstanding award’s function at Jaipur in December 2011
· Attended HR Summit for group overseas unit in April 2011 at Bangkok 
Training Programmes Conducted 
· Employee Development Programme for workmen and Staff members of Indian Rayon and Industries Ltd.(IRIL), Veraval on issues like Communication, Team Building, Motivation, Attitudinal Change, Absenteeism,  Safety, WCM(World Class Manufacturing- etc.

· ISO 9000/ ISO 14000 (Enviornmental Management System) Training Programmes for Staff and Workmen.
· Workshop on 5 S- better housekeeping

· Training Programmes on “Quality Circles”
· Leadership and Motivational Programmes (LAMP) for Supervisors and other staff.

· WCM Conference cum Workshop for Staff and Workmen. (A programme based on TPM)

· Organised "HRD Experiential Learning Camp "at Junagadh hills for GET's / and other staff.

· Organised “Managerial Assessment of Proficiency Workshop” for the Officers and other Staff Members

Languages Known:

English / Hindi / Gujarati/Malayalam andArabic(average)
Total work experience in HR:

21 years
