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CAREER PROFILE
An accomplished, dynamic and results-driven finance professional expertise in Accounting and finance in manufacturing, telecommunication, leather and auditing to meet changing business demands and requirements. Proactive, with a team-oriented attitude possessing strong analytical and interpersonal skills coupled with excellent written and oral communication skills.
KEY COMPETENCIES
· Budgeting, Business Plan & forecasting 
· Internal controls 
· Analysing of Overall Business Performance 
· Exploration of new ideas of business 
· ERP System implementation 
· Financial Statement Analysis 
· Foreign Exchange Hedging and Management 
· Finalization of Accounts 
· Financial Modelling and Advanced Excel 
PROFESSIONAL EXPERIENCE
	1. Finance Manager (Pakistan)
	2008-2015


Achievements:
· Achieved saving by restructuring of supply chain management including freight forwarders, utilities and business partners by negotiated favourable pricing. 
· Improved Gross margins by revising product pricing and different product mix combinations. 
· Work out inventory management by re-adjusting stock levels, minimum order quantities, combination of combined orders and negotiated lead time. 
· Achieved business transformation objectives by participating in the process along with senior management. The process includes project management methodology (review of processes, standards & tools), competency and governance. 
· Prepared finance policies and procedures including HR manual. 
· Prepared financial feasibility for New projects as per Net Present Value, ROI and IRR 
· Prepared and present annual financial statements (BS, P&L and Cash Flow). 
· Generate management reports, cash flows, internal control policies and procedures and analyse variances along with commentary and corrective actions wherever deem necessary. 
· Earned value management system (EVMS) computations measuring actual work performance vs estimated 
· Improve system processes within various departments such as Production, Technical, HR and Sales 
· Finalise monthly management reports, variance analysis including KPIs for presentation to Board 
· Oversee proper valuation of inventory, slow moving stock, stock obsolescence provision, BOM codes and routing for product manufacturing, Work in Progress and standard job costing vs actual. 
· Liaise with other departmental heads, banks, external auditors, lawyers, insurance broker, foreign exchange brokers, government bodies and tax consultants. 
	2. Assistant Manager Finance & Accounts
	2005-2008


Universal Leather Pvt Ltd (MIMA Group of Companies ) www.mimagrp.com
Universal Leather is a Leather processing and leather goods manufactures and mainly they export the goods to different countries
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Experiences:
· Generated monthly trial balance and prepared accounts for reporting to the senior management 
· Responsible for periodic review of financial procedure ,systems and internal controls 
· Sets up and manages support functions covering planning, tracking, reporting, quality management and internal communication 
· Prepared landed cost sheets for import purchases, hedging of foreign currencies. 
· Liaised with external auditors, legal advisor and insurance consultants 
· Supervise and review costing and valuation of inventory 
· Prepared monthly cash forecast to determine company’s requirement for short and long-terms funds and develop appropriate financial plan to ensure timely availably of funds. 
· Responsible for the preparation of quarterly and annual budgets and compare with actual performance and reporting variances. 
Achievements:
· Implementation of ERP System Oracle Financial 
· Prepared projected forecasts and cash flow forecasts to obtain bank financing in terms of Long Term Loans, L/C, Overdrafts, 
	3. Accountant
	2004 to 2005


Cosmos Communication Pvt Ltd. (Telecommunication industry)
Experiences:
· Responsible and prepare branch accounts 
· Coordinate with branch offices for timely reporting. 
· Prepared bank reconciliation. 
· Prepared cash forecast to meet requirement of working capital. 
	4. Audit Senior / Audit Internee
	2002 to 2004


Feroze Sharif Tariq & Co (Chartered Accountants Firm)
Experiences:
During my audit period i assisted and finalize the audit of different sectors i.e. IT based companies, automotive industry, Oil and energy and other manufactures.
EDUCATION
  The Association of Chartered Certified Accountant ACCA-UK
Associate Member
Major Subjects:
Corporate Reporting
Business Analysis
Governance, Risk & Ethics
Advanced Financial Management
Advanced Audit & Assurance
  Executive MBA Finance & Accounts
Major Subjects:
Principles of management
Analysis of financial statements
Organizational communication
Financial management
Advanced accounting
Managerial accounting,
Investment management
Corporate finance
Financial Accounting
Cost Accounting
· Bachelor of Commerce (B-COM) 
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PERSONAL DETAILS
	
	Date of Birth
	20th of July 1983.

	
	Marital Status
	Married

	
	Nationality
	Pakistani
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