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	Profile
	Accomplished and result driven Professional with over 12 Years of experience in business development, sales, marketing, logistics & supply chain management, strategic operations channel management and CRM with profit accountability.

	Personality
	A professional with demonstrated success in delivering excellent customer service, optimizing business efficiency, and surpassing revenue targets. Keen sense of responsibility; solid professional standards; excellent track record of dependability. Problem solver; respond rapidly and appropriately to changing circumstances. Evaluate problems, make astute decisions to effect positive change, and refocus on new priorities. 

	Career Progression
	


	GCC EXP:

Manager- Sales & Marketing  
	Dec. 2009 – Jan.    2015

	Makati Express ( MES), KSA
	

	Sales Manager
Danem International Co. Ltd. Dubai & KSA
	Sept. 2005-Sept.2009


	IND EXP:

Liner Operations Officer– Strategic Operations & Imports selling 
	Feb 2001 – Aug  2005


	                              &
	

	Business Development Officer
	

	#    P & O Nedlloyd, Bangalore , India 
#    Hutchison Essar South Ltd. Chennai, India
#   Castrol India Pvt. Ltd, India
	


	Proven Job Role
	


Manager Sales and Marketing (present job)- 
Makati Express (MES-KSA) One of the leading Freight Forwarding and Logistics Company in the Middle East.
· Organize, plan, execute and monitor sales and marketing function in support of company’s mission, corporate goals and profit forecasts. 
· Prepare and submit sales and marketing budgets to the Director.
· Establish sales and marketing goals and objectives. 
· Measure sales team performance; manage profitability and sales volume. 
· Coordinate sales and marketing flow of information with all regional operations to ensure timely data and quality assurance. 
· Attract and close new customer business, maintain and develop further existing customer base, develop new products and services to sell and market.
· Utilizes all appropriate means to monitor and collect receivables, manage and document business transactions (particularly communications related to over credit line, late payments, returned checks, note repayments, and out of trust situations).

· Sense of urgency with the ability to multi-task under pressure.

· Highest commitment to customer service and satisfaction.
· Recruits, selects, orients, hires, coaches, counsels, disciplines and evaluates performance of employees.

· Maintains product quality through compliance with service standards and client instructions. 

· Monitors open case inventory and ensures proper and timely closing and billing of files. 

· Monitors accounts receivable to encourage positive cash flow and to minimize aged accounts receivable.
· Evaluates and recommends continuing professional education of branch personnel.

·  Develop and execute integrated sales, relationship, and credit strategies that are aligned with the   Area business plan to achieve desired revenue and service hurdles.
· Resolve escalated customer complaints/issues promptly and effectively.
Sales Manager                                                        

 Danem International Co. Ltd. (Erma International), Kingdom of Saudi Arabia &     Dubai as Manger
It is a trading establishment and its one of the leading Supply Chain Management company representing products and services from different parts of the world.
Handling a team of 18 personnel; reporting to General Manager. 

Key responsibilities 

· Worth of Business targeted annually was Drs/ SAR 5 Million. 

· Profitably cultivated dozens of profitable B2B Accounts.

· Oversaw the Logistics operations, Supply Chain Management, Export/ Import; formalities related to documentation of export and import functions.

· Astutely established alliance with 10 major international partners and attained ranking as the top 1 sales producer just within 1 year and consistently realizing a 40-50 % Return On Investment (ROI) 

· Key clients developed like Al safi-Danone, Al Marai, Al Rabie and Al watania.

· Distinctively recognized with the ‘Top Performer’ Award; developed International Counter Parts.

· Felicitated as the Best Regional Performance (2006 & 2007); for sales turnover, profitability & new leads.

Overall responsibilities 
· Well versed in all aspects of Shipping and freight forwarding activities Air, Sea and Land.
· Excellent knowledge of customs documentation and shipping procedures- import, export, re-export, transit, Free Zone transfer, GCC and USA shipments. Air & Sea freight calculation, container stuffing & loading method.
· Manage and develop the purchasing function for the company, managing a team of 4-6 persons Develop and update purchasing policy and planning. 
· Manage of purchasing information and systems, and review commodity strategy with the management team.
· Manage and develop the existing and potential supplier pool and update the Approved Vendor List Search for new potential suppliers develop and set up a supplier data base. 
· Sending inquires & quotations, correspondence with local clients and overseas agents for rate negotiation, obtaining new clients and sustaining existing customers.
· Negotiate with local and international suppliers; 
· Prepare price comparisons cost saving budgeting and targeting.
· Liaise with all major airlines and Shipping Lines for a constant update on flight/Vessel schedules, booking & online tracking of cargo and other related information.

· Manage the Logistics and shipping, import-export & cross trade activities of the company, Material handling & distribution for projects.
· Type of cargos handled; oilfield equipment, Out of Gauge Cargos, Chemicals, Electronics, Time Sensitive Ship’s & Aircraft Spares, Bonded Cargo, LC shipments,  all types of dangerous goods (exclude class-1 & 7) and perishables. 
Liner Operations Officer 
 P&O Nedlloyd India Pvt. Ltd., Bangalore as Officer-Strategic Operations & Imports Selling
It is one of the world's leading providers of point-to-point container shipping services.

Conducting regular field visits for ongoing relationship accounts

survey for export/ import; reconciling the physical stock report with system stock report. Maintaining MIS reports and submit to management. Handling a team of 6 personnel; reporting to South India Manager.  

Distinctively ranked FOS (Finance Operations Supervisor) in the month of April 2005. 

Key clients developed like Bennett Coleman & Co. Ltd, Tata Coffee.
Monitoring the quality, cost and efficiency of the movement and storage of goods 

· Co-ordinating and controlling the order cycle and associated information systems 

· Analysing data to monitor performance and plan improvements 

· Allocating and managing staff resources according to changing needs
· Liaising and negotiating with customers and suppliers
	Executive – Customer Relations


Hutchison Essar South Ltd., Chennai as Executive-                   

 Handling a team of 4 personnel; reporting to Manager Customer Relations & Retentions. 

· Target was 50% retention in SME Sector (Small & Medium Enterprises); but achieved 71%.

· Key clients developed like ICICI and other 20 major SMEs.

· Bagged Best Performer Award in the month of January 2005. 

· felicitated many appreciation letters. 

	ACADEMIC CREDENTIALS

· M.B.A (Marketing & HRM) from Anna University, Chennai in 2004.

· Bachelor of Commerce from University of Kerala in 2000. 
· Logistics and Supply Chain Management (Add. Sub. Freight forwarding) – 
 MIMS – Trivandrum. 

STED Council registered under NGO- GOVT of  India
(Special Training attended for UAE shipping and Freight Forwarding Procedures and Familiar    with EMIRSAL 2 declaration processing)
EXTRA CURRICULAR ACTIVITIES

· Attend PACE training in P&O Nedlloyd

· NCC- Member during 1995-1997

· NSS- Member during 1997-2000

IT CREDENTIALS: Well versed with MS-Office, Tally, Oracle, Visual FoxPro

PERSONAL PROFILE
Date of Birth

             : 25th April 1980

Driving License

: Valid Saudi Driving License 

Languages Known
: English, Arabic, Hindi, Tamil & Malayalam 
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