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TOYOTA TSUSHO INDIA PVT LTD

                                                 Jun. 2013 to Jan. 2015

Senior Officer –Operations Manager (Reported to the Gen. Manager-Projects Div.)
                  Chennai, India
Key Accomplishments (to date): 

· Successfully managed the acquisition of a steel processing company including 5 MW wind mills generating about 8.5 million units per year
· Contributed 5 new clients for the Steel trading division including Hyundai India
· Planned the construction of the first solar farm of Toyota Tsusho group in South India. Successfully completed construction and the plant was ready for commissioning.
· Good working knowledge in World Class Manufacturing concepts like LEAN, SIX SIGMA, TPS (Toyota Production System), TPM (Total Productive Maintenance), TQM (Total Quality Management), QCC (Quality Control Circles), 5S, KAIZEN, Poka-Yoke, SMED, BPR (Business Process Re-engineering), JIT, PULL systems & KANBAN
BEST CROMPTON ENGG LTD
  



                        Jun. 2010 to Mar. 2013

Project/Operations Manager (Reported directly to MD &CEO)



                  Chennai, India 
Key Accomplishments: 

· Successfully managed to raise funds for 250 MW Coal based power plant. Supported the Finance manager in doing so. Raised INR 150 Crores as debt and equity.

· In charge of the planning and construction of  the CFL and LED manufacturing plant (Best & Crompton Green Tech Ltd)
· Managed the project right from its inception until final stage of construction
· Managed a team of 12 (sub-contractors and engineers) reporting to me during construction
· Involved in machinery sourcing and installation for CFL production lines

BALCO MINERALS & METALS PVT LTD



             Jul. 2008 to May. 2010

Project Planner / Procurement Manager (Reported directly to Chairman) 
                                Chennai, India 

Key Accomplishments: 

· Managed the logistics of exporting of Iron ores and Importing of raw diamonds

· Quality inspection of the iron ores was my accountability

· Managed the complete procurement activities for the cargo ship
· Implemented MIS for the new setup

ANAND AUTOMOTIVE SYSTEMS LTD

                               
 Jun. 2007 to Jun. 2008

Operations Manager -Production Supervision &Reporting


                            Parwanoo, India 
Key Accomplishments: 

· One of the two supervisors for the production of sintered bi-metallic steel strips for manufacturing of bi-metal bearings used in automotive applications widely

· Eliminated a lot of steel wastage due to breakage by analysing, optimizing sintering furnace temperatures and roller speed and defect tracking using Pareto charts. Resulted in almost 10% reduction in rejection rate during month of August ’07 

· Performed regular Kaizen activities representing Sintering department and widely appreciated for the improvements

· Part of the team to obtain TS 16949 quality certification for the company
· Introduced Kanban, a Japanese way to reduce wastage due to overproduction, which achieved immediate results
· Achieved the highest monthly production target which was a company record till date

· My suggestions on speed optimizations and new combinations of sintering temperature range in the furnaces were approved by DGM and implemented in future processes resulting in a reduction in rejection rate by at least 5%  

· Modified reporting system for the Sintering Department 

EDUCATION                                 _______             _______________            _________  ___
NATIONAL INSTITUTE OF TECHNOLOGY                                                                     Tiruchirappalli, India                                                   
Bachelor of Technology (B.Tech)                            




                  
        June 2007
HARI SRI VIDYA NIDHI SCHOOL                                                                                                Thrissur, India
XI & XII (I.C.S.E)           

                   

   




        June 2003                                               
ADDITIONAL                               ______   ____             _______________            ____________
· Member of Project Management Institute (PMI), a globally accredited organization
· Preparing for Project Management Professional (PMP) certification from PMI 

· Secured AIR 586 in All India Engineering Entrance Examination,2003
· Certified in Primavera project management software and possess good working knowledge
· Strong technical writing skills and presentation skills

· Excellent skills in MS Excel and Databases

· Well versed in using AUTOCAD engineering CAD software
· Good knowledge in shipping documentation and trading aspects
DECLARATION:

I consider myself familiar with Engineering & Project Management aspects and I am also confident of my ability to work in a team. I hereby declare that the information furnished above is true to the best of my knowledge.

