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OBJECTIVE: Obtain a challenging and dynamic leadership role by providing best solutions and
adding value to the services I render that brings the best of business and technological benefits for an organization through my professional and managerial skills – Having gained experience close to 14 years in the field of Information Technology. My core areas of expertise: Infrastructure, Project, Resources, Support, Service Delivery, Team, Vendor management and maintenance.
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KEY SKILLS:
· Team, People and Organizational Leadership Management, Systematic Approach and smooth execution of work in a collaborative manner 
· Planning and executing IT related business projects 
· Well experienced in managing and implementing new major IT projects, designing and implementing of data center infrastructure, providing best managed services and solutions that can economize the IT resource through best practices and services 
· Implementation of best standards and solutions that gives economical and best profitable practices for the organization 
· Liaising with registered IT vendors and telecom service providers to support business continuity by introducing more benefits and better service support 
· Managing and maintaining physical infrastructure through periodic changes and upgrades and ensuring all services are healthy with 99.9% uptime 
· Managing and maintaining and delivering best practices services, policies and support based overall ITIL standards. Meeting and maintaining standard SLAs through the service desk process tool 
· Managing and foreseeing of IT requirement for BAU and Project standards. Preparing reports for IT CAPEX budgeting, procurement of IT equipment for project implementation and BAU requirement 
· Well versed in implementing managed IT solutions with 3rd party vendor(s) and introduce cost effective solutions through effective negotiation skills setting standard SLAs for business continuity 
· Training IT staff on new implementation and strategies that brings value to service and support 
· Project implementation and delegation of project tasks and roles and setting deadlines to staff in completing projects 
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PROFESSIONAL EXPERIENCE:
Asst. Manager – IT at Dubai - Jan 2008 till date
Working till date with one of the world’s top leading market research and consultancies having business operations in U.S., Asia, Europe, Middle East and African continents, serving global market research needs for top 500 MNC’s and more.
Responsibilities: Managing IT support, resources and the infrastructure locally and in other office branches located in the middle east region. Managing the support team, building KPIs and administering the performance and updating the team’s skills on new technology and implementation through training process. Managing IT resources planning & implementation of IT services and core infrastructure, its performance & implementing IT security standards and compliance maintenance. Managing and maintaining of the physical IT infrastructure, planning and implementing periodic and essential upgrades on core systems and other devices. Providing IT business requirement and solutions to business heads and other collaborative team members, involved in client related business project. Providing full time services and support on Television Audience Measurements for our sister concern company ‘Kantar Media’, supporting their entire infrastructure. Actively involved in operations and business projects and contributed in providing solutions through digital capturing. Direct reporting to Regional IT Head of MENA region, providing periodic reports on team’s performance, infrastructure, business related projects, IT documentation and audit reports.
Achievements: Successful in designing and implementing of core IT infrastructure in other branch offices (Kuwait, Qatar, Abu Dhabi, Lebanon, and Oman), providing essential IT procurement to all branches. Successful in implementing performance monitoring system for all data centers and actively monitoring the performance of data center infrastructure for all branches in the MENA region. Have been part and performed a major role in implementing VM ware technology by hosting virtual servers. Successful in implementing managed print services project for the company through a registered vendor thus providing an economical and effective solution. Actively supported and majorly involved in several client related projects by providing digital data capturing solutions for field survey department and to other operations research department involved. Implementing IT audit programs based on SOX standards. Achieved in providing support to the team and mentoring them to achieve their goals. Awarded twice for Best Support and Collaboration for successfully supporting and providing IT support to client projects.
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Professional Experience - Previous
SERVICE DELIVERY MANAGER: INKNOWTECH PVT LTD - 2006_2007: Service Delivery Manager (IT) for
Cable and Wireless through INKNOWTECH PVT LTD, to the client – SITEL INDIA at HYDERABAD, a leading BPO company (MNC) which supports various clients from US and the Europe.
Sr. IT Administrator: HEALING FIELDS FOUNDATION- HYDERABAD (2004 – 2006): Senior Administrator – IT with Healing Fields Foundation from October 2004 till March 2006, one of the leading health insurance organizations providing health insurance support for the rural development of Andhra Pradesh state; India
Sr. Engineer-NOC and Integration: NET4 INDIA LTD-HYDERABAD (2003-2004): Net4India Ltd from Nov 2003 till September 2004, a leading ISP provider in India for their branch in Hyderabad
System  Administrator,  VJIL  Consulting  Ltd,  Secunderabad:  (2002-2003):  VJIL  Consulting  Ltd,
Secunderabad; technical support outsourcing company - from August 2002 till Nov 2003. Responsible in troubleshooting and resolving user's problems related to hardware and software applications within the organization and majorly extending support to company’s major clients by providing technical solutions to them.
Systems Engineer, Stubborn Software Solution Pvt Ltd, Visakhapatnam (2000-2002): IT career started as Systems Engineer in December 2000- July 2002. The company provides Hardware support and software solutions and web applications. Hardware Support services include Annual Maintenance contracts, leasing workstations, Network (LAN) installation and maintenance to/with SME companies.
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ACHIEVEMENTS AND RESPONSIBILITIES:
INKNOWTECH PVT LTD: Worked as service delivery manager reporting to cable and wireless management team on client’s daily activities and supporting in providing technical support through eminent service desk team. Achieved in implementing many client related projects,
Healing Fields Foundation: Design and implemented IT infrastructure setup on Windows 2003 Server domain and supporting around 45 users with a team of 2 personnel, directly reporting to me. Managing the complete support and providing remote support for field surveyors located in remote areas.
Net4India: Providing product and technical support to the clients. Maintaining and monitoring Co-location servers and leased lines of our clients. Supported on the status of domains hosting for our clients. Troubleshooting errors in FTP server. Managing of client's website uploading. Maintaining LAN and troubleshooting server and desktops problems within our own personal network. Configuring of Virtual Private Networking for client end support on their Co-location Servers. Installation and configuration of VOIP- CISCO ATA 186 instruments to clients. Obtaining leased lines and executing the installation process through backbone service provider BSNL
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VJIL Consulting Ltd: Migrated users to Windows 2000, troubleshooting errors occurred during the migration of business application, MS Office application. Configuring Personal Address Book, Personal Folders and Mailboxes and creating additional mail boxes to user's priority
Applications management for the entire users of the company and deploying them to particular users in their respected field and department, as Fat Client through the software groups of the active directory services. Migration of PCs in remote oil exploration sites.
Project “RUYIA” PDO Oman: Special task offered to train the helpdesk staff in troubleshooting user issues based upon new environment. Post migration follow-ups, to the users in regard of the performance. Helped in executing securities and permissions for users of different categories, groups and level through active directory group policies. Project: Ruiya with PDO Oman: Deputed on an overseas project in OMAN for Petroleum Company as systems engineer, involved in migration of 4500 PCs from Windows NT to Windows 2000 platform, on both the server and client end.
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Educational Background: Diploma in Automobile Engineering from H.I.E.T, Chennai. (1988 ~ 1990)
Diploma in Mechanical Engineering from Institution of Mechanical Engineers (IMECH-E) (1990~1992-Part Time)
Bachelor of Science from Andhra University (1992 - 1995)
IT Courses: Microsoft Certified Systems Engineer (MCSE-Win2K) from Gates Tech, Hyderabad. Registered for MCSE and completed the core papers, which are 70210, 70215, 70216 and 70217 in 2003. CISCO CCNA and CCNP course completed from Zoom Technologies, Hyderabad in 2004.
Completed ITIL Foundation Course from EXECUTRAIN – DUBAI in 2010.
Training on PMP from FORMATECH Institute, completed in Jan/Feb 2015. Pursuing for PMP certification.
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Personal Information:

DOB – 17-12-1968

Languages Spoken: English, Hindi, Telugu

Visa Status: UAE Resident visa held since 2008
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