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B.Sc. Biotech, MHA, PGDM. 
D.O.B-18th June 1988.

Type of Visa: 
Visit Visa
career OBJECTIVE


Seeking a challenging position that offers numerous opportunities to explore & further develop my skills in the field of Administration or Human Resource Management while accomplishing personal as well as organizational goals.
PROFILE

· Academically astute individual with MHA (Health Care Administration) backed by B.Sc. Biotechnology with more than 2 Years’ experience in Hospital administration, Human Resource Management, Quality Management and Operations Management.
· Adept at rendering Administration with human touch coupled with technical knowledge.
· A well rounded individual enriched with the latest trends and techniques of the Healthcare Industry coupled with a wide range of skill in Quality Initiatives, Technology, Critical Thinking, Troubleshooting, Problem Analysis and Resolution. Core strengths in managing HR functions.
· An individual who loves to lead the team by being one among them.

· An individual who looks for positives in everyone.

· An Individual who gives preference to emotional intelligence over other types of intelligence.
· An individual who is eager to get better and better and at the same time who loves to support others to get better.

· An individual who believes that continuous learning is the key to success.

· An individual who loves to respect everyone’s individuality and appreciate their efforts.

· An individual who feels most fulfilled when contributing towards team effort.
PROFESSIONAL EXPERIENCE

Modern Multi-Specialty Hospital, Kannur, Kerala, India.

Administrator, June 2012 – January 2015
· Responsible for planning, organizing, directing and controlling all resource departments and services of the hospital, including personnel, financial, facilities, equipment and supplies.

· Responsible for developing and directing the implementation of policies and programs in the resource departments and services of the center.
· Responsible for recruiting Doctors, Clinical and Non Clinical staffs.
· Modernizing existing facilities and Planning for new Departments/ Facilities.
· Accountable for management of Bio Medical Waste.
· Responsible for promoting and maintaining effective public relations.
· Responsible for Maintaining and enhancing the organization's human resources by planning, implementing, and evaluating employee relations and human resources policies, programs, and practices. 
· Responsible for Maintaining a pay plan by conducting periodic pay surveys; scheduling and conducting job evaluations; preparing pay budgets; monitoring and scheduling individual pay actions
Kidney Hospital & Lifeline Medical Institutions, Jalandhar, Punjab, India

Assistant Administrator May 2011 – May 2012
· Accountable for the administration of Super- specialty hospital.
· Arranging development programs for doctors, Nurses etc for better result in hospital.
· Introducing new facility and equipments and expertise in the hospital. Making a roster of the entire staff & ensuring the availability of staff round the clock.
· Assigning duties and preparing schedules for the communication of the duties to the staff members.

· Developing effective plans to promote the availability of the health care services within the department.

· Fulfilling the needs of staffs within the department, looking into their grievances and resolving all rising conflicts

· Facilitating training programs for the newly hired staff members & provide guidelines about the hospital standards
· Spearheading efforts across streamlining general administration by scrutinizing flaws and devising strategic measures for betterment; always ensuring adherence to statutory compliances and regulations.
· Reviewing existing systems & procedures and designing internal controls/quality audit checks for various operational areas for achieving higher operational efficiency, resource rationalization and cost reduction.
· Handling management of facilities/infrastructure to ensure cost effective workability.
· Conceptualizing and formulating departmental policies to ensure efficiency of Hospital staff and delivery of best patient care services; looking after hygiene and quality aspects, preventive maintenance practices and overall safety and security administration of the hospital. Raising systems and operations to peak performance levels through creative, hands-on leadership.
· Constructing database of personnel information.
· Ensuring maintenance of clean & green work ambience for hygiene/aesthetic appeals.
· Responsible for managing all the administrative & official activities while maintaining a healthy work environment & discipline.
· Ensuring availability of supplies and proper functioning of medical equipment, keeping regular checks on inventory for smooth and timely services of the medicines and other medical equipments.
· Ensuring quality health services provided at the best possible levels within the available resources with the Hospital.
· Administrating all aspects of the day-to-day operation of the hospital as well as plan for adequate medical care and satisfaction of patients.

KEY SKILLS

Attention to Detail, Empathy, Emotional Intelligence, Leadership, Team Management, Human Resource Management, Problem Solving, Organizing, Planning,  Decision Making, Grievance Handling, Negotiation Skills,  Recruiting &  Interviewing
EDUCATION &PROFESSIONAL DEVELOPMENT


· MHA (Health Care Administration) 2011 (KMCH Group Of Institutions, Coimbatore, Tamil Nadu( Affiliated To Bharathiar University – Coimbatore, Tamil Nadu (
· B.Sc. Biotechnology (CMS College of Science And Commerce– Coimbatore, Tamil Nadu( Affiliated To Bharathiar University – Coimbatore, Tamil Nadu (
· Completed Internship and Curriculum Project Entitled “A Study on Continuous Learning among Technicians” from CMC, Vellore, Tamil Nadu.

· Participated in developmental program entitled “Six Sigma in Healthcare”.
Languages known:
English, Hindi, Malayalam, Tamil
Salary: 
Negotiable
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