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A qualified operations management professional with hands-on experience in purchasing, warehousing, inventory management, logistics and operations management, seeking a challenging role to contribute accrued skills set to chart a mutually beneficial growth path. SHAPE 



Personal Information

	Birth Date:
	02 June 1968

	Gender:
	Male

	Nationality:
	Turkish/Palestinian

	Visa Status:
	Residency Visa (Transferable) (United Arab Emirates)

	Marital Status:
	Married


	June 1999: 
	Bachelor of Finance from Economic and Business Administration Faculty 
Gazi University, Ankara, Turkey


Professional Experience:
May2012- Present: Purchase & Inventory Incharge
(Abu Dhabi branch)
· Maintain records of goods ordered and received.
Locate vendors of materials, equipment or supplies, and interview them in order to determine product availability and terms of payments.
Prepare and process requisitions and purchase orders for supplies and equipment.
Control purchasing department budgets.
 Interview and hire staff, and oversee staff training.
Review purchase order claims and contracts for conformance to company policy.

· Analyze market and delivery systems in order to assess present and future material availability.
Develop and implement purchasing and contract management instructions, policies, and procedures.
Participate in the development of specifications for equipment, products or substitute 

· Resolve vendor or contractor grievances, and claims against suppliers.
Represent companies in negotiating contracts and formulating policies with suppliers.
Review, evaluate, and approve specifications for issuing and awarding bids as per budgets.
 Direct and coordinate activities of personnel engaged in buying, selling, and distributing materials, equipment, machinery, and supplies.
Prepare bid awards requiring board approval.
 Prepare reports regarding market conditions and merchandise costs.
· processing payments and invoices
	· Arrange for disposal of surplus materials & Lead the scrap committee in scrap sales of the unused materials and site return materials.
· Planning, and directing all warehouse, inventory management and logistics related activities for maximum use and efficiency. 
Handling the day-to-day material management of warehouse/stored company owned materials for all operational activities and coordinating material movements to and from select storage facilities to various locations in the field. 

· Manage the full stock count, cycle count for all stores as scheduled.

· Manage the regular audits as per the plan.

· Training for the warehouse employees on processes and procedures.

· Evaluating extra materials, surplus materials, non- moving materials and site return materials and sell it as scrap with the highest prices.


Oct.2010-May2012 : Store and Inventory Manager-
Drake & scull international Dubai, United Arab Emirates (PJSC) (MEP & Water and power divisions)                           

· Planning, and directing central warehouse and site stores inventory management.

· Modifying the procedure as per requirements.

· Managing the company assets and plant and tools dept.(including repair and maintenance issue).
· Ensure that operations are managed with the agreed KPI’s.
· Auditing and monitoring the materials movements between sites.

· Issuing monthly cost report for the management about consumed materials, stationary and safety items by project, division and department wise.

· Record timely and accurately with the help of Stores assistants, Receipt, issues, returns etc. of Materials coming in and out of Central Stores. 
 Keep up-to-date Stock Ledger of all items; showing the full movement history of each item and must be available for audit and inspection at all times. 
 Work closely in coordination with the Procurement Department and Project Managers so that the stored items are utilized/ used at sites or Sold back to Suppliers as early as possible. Striving  at all times to try to reduce the inventory as much as possible. 
 Train, monitor, and motivate site storekeepers. 
 Checking HSE requirements and all applicable legislation's and contractual requirements affecting the HSE activities at project site and administrative offices.

May 2003 to sept 2010 Purchase & Inventory Incharge

        Efeco llc Arabtec Holding 
· Auditing and verifying the purchase requisitions which comes from the various projects and make quotations. 
• Checking the bid summaries and compare it with the budget and making budget monitoring reports.

· Verifying the Purchase Orders before sending it to the M.D. for the final approval.

Making daily transactions ,job costing and making comparisons between the job costing and the budgets

	• Develop, lead and execute purchasing strategies 
• Track and report key functional metrics to reduce expenses and improve effectiveness 
• Craft negotiation strategies and close deals with optimal terms 
• Partner with stakeholders to ensure clear requirements documentation 
• Forecast price and market trends to identify changes of balance in buyer-supplier power 
• Perform cost and scenario analysis, and benchmarking 
• Assess, manage and mitigate risks 
• Seek and partner with reliable vendors and suppliers 
• Determine quantity and timing of deliveries 
• Monitor and forecast upcoming levels of demand

	Planning, and directing all warehouse, inventory management and logistics related activities for maximum use and efficiency. 
 Handling the day-to-day material management of warehouse/stored company owned materials for all operational activities and coordinating material movements to and from select storage facilities to various locations in the field. 

Manage the full stock count, cycle count for all stores as scheduled.

Manage the regular audits as per the plan.

Conduct training for the Warehouse employees on processes and procedures.

Conduct periodic review meeting internally with other departments.

Ensure sustainable, profitable growth for the operation with maximum operational efficiency and minimum material wastage.

Supervising subordinate personnel including: hiring, determining workload and delegating assignments, training, monitoring and evaluating performance, and initiating corrective or disciplinary actions. 
 Developing a weekly plan to maintain a safe quantity level of materials that covers the daily site requirements of hardware items, tools, safety items, office furniture & company assets and stationery. 
 Provide analytical review of stock movements. 
Ensure the stock system is recording valid cost prices. 
 Investigate stock and stock in transit discrepancies between the ERP systems and the general ledger.

August 2002-May 2003: Accountant- Darwish Engineering- UAE
 Handling two projects and making the daily transactions.

 Preparing staff salaries, labor wages and allocate them to the various projects cost.

 Issuing sub-contract invoices depending on B.O.Q.

 Handling projects petty cash and auditing the petty cash invoices.
July 1999 - July 2002 : head of finance section - Department Of Arab and Int.l Relation -Gaza Palestine

January 1997-june 1999 sales representative -Yapi Kredi Insurance Co.-Ankara-Turkey

2010  ICSCM- INTERNATIONAL CERTIFIED SUPPLY CHAIN MANAGER-USA.Skills

M.s office ,Excel, PowerPoint, Peach Three, Tally,SAP & ERP system 

 SHAPE 


Languages
Fluent in (Arabic, English & Turkish) 


