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RESTAURANT OPERATION MANAGER
________________________________________________________________
PERSONAL SUMMARY


An enthusiastic manager with drive, determination and a proven ability to ensure that operates efficiently and profitably. Having a track record of maximizing guest satisfaction and profitability whilst maintaining high standards of food and service and also present a positive and fashionable image of the business. Extensive of knowledge of hospitality industry, it’s working practices, recruitment, conditions of employment and diversity issues.
Now I am looking for a new and challenging managerial position one which will make best use of my existing skills and experiences.
__________________________________________________________________________________
WORK EXPERIENCE: 

1. Restaurant (Group), Dubai.May2011-May 2015
Managed a  high volume restaurant as an Operation manager and improving all controllable costs thereby maximizing financial performance. Also responsible for effectively developing managing and leading the restaurant team to provide excellent service.
Smooth operation of the restaurant in teams of service, food qualities, staff retention, generating profits and guests feedback.
2. Atlantis the Palm Jumeirah, Dubai -5*.Aug 2008—Sept 2010   (Pre-opening)
I have worked as an Outlet Manager, by taking care of the F&B Operations of various outlets, kiosk & Carts in the Aqua-Venture (Water Park). Hands on daily operation of the F&B services like manning, staff welfare and sale.
3. The Palm Residence, Palm Jumeirah, Dubai- 5*.Jan 2008—Jul 2008    (Pre-opening)
I have worked as an F & B Manager for the Beach Club managed by Fairmont due open.
4. Hotel Mina Al Salam (MadinatJumeirah) Dubai –5*.Jun 2003—Dec 2007  (Pre-opening)

I  Joined as a Supervisor, then was promoted as an Asst. Outlet Manager and looked after Shimmer (Beach Bar) and Pool Bar. I Worked in Al Muna Rest (24 hours dinning) in the same position for a period of six months. Then I joined Noodle House (Asian restaurant) as an Asst. Outlet Manager and worked for almost two years.
5. Hotel Le Meridian Mina SiyahiDubaï – 5*.
Aug 1999—Sept 2002     (Pre-opening)
I joined as a Captain in Retro Rest. (Fine Dinning) And I was promoted to a Supervisor in the Pool Bar and Beach Bar. 
Took care of the daily operation and helped the manager to maintain the P&L, Guests satisfaction and staffing.

6. Hotel Le Royal Meridian Dubai – 5*.Feb 1997—Jun 1999
I have worked as a waiter in Sea Breeze Restaurant and Bar with Mediterranean cuisine.
7. Hotel Al Bustan Palace, Oman – 5*.  Dec 1994—Aug 1995
I have worked for a short period of time in Room Service as a waiter.

8. Hotel Doha Sheraton, Qatar - 5*. May 1990—Dec 1994
I have worked as a waiter for the “Al Shaheen Restaurant”(Fine Dinning) and “Al Hubara” (Coffee Shop).
___________________________________________________________________________________________

KEY SKILLS AND COMPETENCIES
· Possess highly polished communication, interpersonal leadership 

· Guest Service Excellence and Turnaround management skills.

· Ambitious, Career driven, Innovative and have the ability to stimulate new ideas.

· Flexible and thrive in atmosphere demanding excellence autonomy and string in team building skills.

· An eye for details and ability to drive consistent brand standards.
· Hospitality and Culinary Management.

· Improve the Front and Back-of-House Operations.        

· Maintaining P&L
· Oversee overall financial management, planning, systems and controls.

· Teambuilding / Training & Supervision of the staffs.

· . Multi Outlet Operation.
_________________________________________________________________________________________________________________
ADDITIONAL COURSES AND SKILL PROGRAMME CONDUCTED BY THE HOTEL:
· Commitment to Excellence (LM Standards)

· Train the Trainer(JI)
· Pathway to Management.

· Guest Courtesy Skill.

· ‘Introduction to the Seven Habits of Highly Effective People’.

· Health and Safety Awareness.

· Basic First Aid.

· Certified Task Trainer (JI)
· Certified IQR (Internal Quality Reviewer, JI standard).

___________________________________________________________________________________________
AREAS OF EXPERTISE

1. *Procedure Development
2. Strategic Planning 

3. Cost Reduction and Containment
4. Analytical
5. System Implementation
6. Financial Oversight
7. Process Improvement
8. Team Building

___________________________________________________________________________________________
PERSONAL DETAILS:
· Date of Birth 



: 24th December 1970

· Nationality 



: Indian

· Religion 



                : Roman Catholic

· Marital Status                                                        : Married

EDUCATIONAL QUALIFICATION:

Passed I.C.S.E. in 1985 from Don Bosco School, Bandel (W.B) India.
HOBBIES:



Music, Sports, and Reading.
LANGUAGES  KNOWN :

English , Hindi & Bengali.

U.A.E DRIVING LICENSE :

Yes.
PASSPORT DETAILS:

                                                                            Place of Issue     

: Dubai.

Date of Expiry 

: 28/04/2025
I hereby certify that the above information is true and correct to the best of my knowledge and belief. I am ready to cooperate with the company to the full extent of my knowledge and capabilities.

