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Professional Synopsis
A result driven professional with over 18 years of cross cultural experience in Project Management, Banking Automation, IT, Business Development, Client Servicing, Operations & Maintenance. 
Presently working with ATECO Trading est. Abu Dhabi as Manager - Banking Automation & IT, independently handling projects in U.A.E, Bahrain & Saudi Arabia. 
Proficient in managing & leading teams for running successful operations & experience of developing procedures, service standards for business excellence. 

Education
⇒ B.E (Electronics & Telecommunication) from Jiwaji University Gwalior, INDIA in 1990.

Role Dimension
Projects management: ensuring all projects are delivered on time and up to standards and below budget if possible

Training Courses / Seminars Attended
· PCPM training attended in Madrid, Spain in 2010 
· Advance training on Bulk Banknote Reader, Banknote Acceptor, Dispenser & Recycler, Model RSS conducted by HART Monetic, Spain in 2011. 
· Visited Madrid various times for PCPM testing. 
· Visited Seoul for Parking management system 
· ATM Trace Training & ATM security Training. 
· Internetworking CISCO Routers and Switches. 
· Certified training course “ Security System Engineer Course “ from TAVCOM, UK and Department of protective systems, Dubai. 
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Key Accountabilities / Performance Indicators
Projects management
1. Lead the planning and implementation of project 
2. Facilitate the definition of project scope, goals and deliverables 
3. Define project tasks and resource requirements from service delivery, workshop, 
4. Develop full scale project plans 
5. Manage project budget 
6. Plan and schedule project timelines 
7. Track project deliverables using appropriate tools 
8. Present weekly status reports defining project progress, problems and solutions 
9. Conduct meeting with customers to assure the project is up to the level of satisfactions 
10. Ensuring sign off for all projects and follow all payment relate 
Core Competencies / Functional Competencies (skills)
Core Competencies  : Project management skills, Negotiation Skills, Analytical skils,
Organizational and planning skills,
Functional Skills
: Hart Monetic, Diebold, NCR, Wincor Nixdorf products knowledge
Strong computer skills
Microsoft office (word, excel, power point,etc.)
Outside Working Relationships
Outside Working Relationships List:
Banking customers ( Etisalat, Mobily)
Supplier  (Hart Monetic, Spain), Local suppliers or third party  (suppliers for electronic parts )

Career Highlights

ATECO, Abu Dhabi, UAE  Manager, Banking Automation and IT   Oct. 2009 to till Date

In 1994, ATECO pioneered in the United Arab Emirates the introduction of "Self Cash Deposit Machines" for payment of Utility Bills. Since then, over 550 such Public Cash Payment Machines are spread over the Middle East. 4th Generations have been piloted, installed and supported for ETISALAT- UAE, Telecommunication provider. In addition, ATECO has also piloted and installed similar machines in Bahrain, Kuwait & Saudi Arabia.
Scope and Purpose:
· Plans and coordinates customer projects related to company Products which includes ATMs, Cash Deposit Machines (CDMs), and Banknote recyclers. 
· Carries responsibility for the project offer, project handling, implementation till Customer Acceptance Testing and further activities necessary to satisfy the customer. 
· Maintains a high level of customer satisfaction through pro-active attention to customer requirements and positive customer interactions. 
· Performs all administrative duties including record keeping and information reporting. 
· Takes a lead role to project team members as well as in resolving difficulties, complex technical problems and escalated customer situations. 
· To ensure completion of projects according to strict deadlines, within budget and in compliance with statutory requirements. 
· Serves as a focal point of communication between the manufacturer (HART Monetic, Spain) and the customer on project related issues. 
Key Result Areas & Responsibilities:
· Technical clarification (company Products) and analysis of customer requirements 
· Involves in project cost calculation and project / company risk management 
· Bid proposal management, developing of project proposals in accordance with the analysis 
· Order- and project handling 
· Carrying of customer acceptance tests 
· Motivation and mobilisation of project teams and technical support team. 
· Customer Relationship Management (external- & internal customers) 
· Follows up with clients, when necessary, regarding unpaid invoices 
· Managing SLA for existing maintenance bases while promoting and pursuing additional contract maintenance, ancillary sales and other revenue-producing opportunities. 
· Follows escalation procedures to assure that problems are resolved expeditiously and that timely communications are maintained with designated company and customer management 

Diebold Systems Pvt. Ltd. India, As Territory Service Manager   Aug 1998 to May 2009

Diebold, Incorporated is rapidly emerging as the global leader in providing financial self-service transaction and security systems and services.
Responsibilities:
· Providing primary management support to customers and account teams 
· Proactively developing effective, trust-oriented customer relationships 
· Ability to handle concurrent issues, projects and tasks in a controlled and systematic manner to ensure high-quality support of customers and partners 
· Demonstrate outstanding commitment to the timely and efficient resolution of problems encountered by internal and external customers to ensure success 
· Performance Appraisals, mentoring team and developing required competency areas 
· Technical leadership and guidance to the Service, MS, TIS team 
· Hiring team members 
· Heading Service, MS, TIS, Logistics dept. In MP & CG 
· Support for other partners products like CISCO, HCL Comnet etc. 
· Assigning Calls to Subordinates. 
· Annual Maintenance Contracts revenue Collection. 
· Controlling more than 1200 ATMs 
· Deep knowledge of people management, SCM, CRM, project management 

Computer Skills
· Systems: Windows (2000, 2003, 2008 ), UNIX, Linux 
· Hardware: Servers, Hubs, Routers, Switches, PC’s 
· Software: MS Office Suite, MS SQL Server, Visio 
· Networking: TCP/IP, DNS, DHCP, WINS, Ethernet, Token Ring 
· Languages: Visual Basic, C, C++, HTML, JavaScript 
