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SENIOR-LEVEL MANAGEMENT
I Desire To Join Hvac Engineer In Company That Has Vision For Growth And Advancement. I Have Extensive Years Of Experience And Knowledge At Senior Capacities, Which I Believe Would Be An Asset To An Organization That Aims For Progress. In The Long Term, I Aim To Reach My Full Potential And Further My Growth With Your Team That Will Factor In The Firm’s Advancement
AREAS OF EXPERTISE


· Operational Process Analysis

· Strategic Planning and Leadership

· Organizational Design and Development

· Productivity and Efficiency Improvement

· Project Planning/Execution

· Customer Satisfaction

· Multi-Site Operations

· Process Redesign

· Change Management

· Performance Management

· Total Quality Management

· Continuous Improvement of

Operational processes/Standards

· Cross-Functional Team Leadership

· P&L Management

· Revenue Goal/Growth Attainment

· Financial Plan Development

· Negotiation, Persuasion, and Communication

· Training and Leadership Development

· Problem Solving

· Decision Making

· Planning and Deployment of

Operational Assets

· Operating Infrastructure
PROFESSIONAL EXPERIENCE

REMCO









Apr 2005 – Feb 2013             
Dubai - U.A.E

     Production Manager   (HVAC Ducting)
· Manage the manufacturing operation consistent with the company operating guidelines.

· Establish individual accountability using coaching and support and performance management process.

· Manufacturing operations staffing and skill requirements. Develop plans to address needs.

· Ensure planned KPI’s of efficiency and performance are met or exceeded.

· Ensuring that the production is cost effective.

· Track Assess competencies of subordinates and provide leadership and development as required to achieve the objectives.

· Ensure implementation and evolution of safety procedure.

· Develop and execute the yearly manufacturing plan to deliver the business objectives (production volume, manufacturing controlled cost, quality, safety …).

· Establish and maintain a standard of performance for the operation.

· Ensure the alignment of the manufacturing organization with the company vision, purpose and priorities.

· Develop and track improvement in reduction of planned hours.

· Coordinate, set up and implement standard operating procedure for all production operations.

· Making sure that products are produced on time and are of good quality.

· Manage the adherence to prescribed procedures to ensure first pass quality meets or exceeds planned goals.

· Conduct Performance appraisal for direct reports & ensure it is done for the rest of the production areas.

· Ensure continual improvement with overall quality of product.

· Ensure compliance with Health and Safety policies, systems and processes.

· Drafting a timescale for the job. Estimating costs and setting the quality standards.

· Institutionalize manufacturing Best Practice Tools and Processes.

· Establish manufacturing priorities and allocate the resources.

Leminar air conditioning Company                                                                                        November 2013 – till date
Doha - Qatar 

 Workshop Manager (A/C Ducting)
Remco   (Dubai UAE)                                                                                                June 2006 To 2013 August (8 years)

Production Engineer

TOYOTA MOTORS Pvt Ltd.  






Aug 1997 - Jan 2002

India
Store In charge
PROFESSIONAL KEY SKILLS
· Good interpersonal, written, and oral communication skills.

· Always been a learner with positive attitude towards learning and percolating it through the team.

· A wide degree of creative and latitude can be expected.

· Team work and managing potential.  Good interpersonal skills to work in a team and adherence to quality.

· Willingness to work for long hours in shifts.

· Being a team leader, come up with solutions when team really needs a breakthrough.

· Growth, commitment, and professionalism.

· Integrity towards the organization; its norms, values, beliefs, and policies.

· Confident of being successful. Rely on extensive experience, judgment to plan, in accomplishing goal.

· Willingness to learn and adoptability.

· Proficient in Computer application using MS-Windows, Windows-XP, MS-Office. Knowledge in computer hardware, installations & networking.

EDUCATION

Bangalore University







Year – 1997
Bsc  in mechanical/computer science
MBA in project management from Ashberry University; USA; losangeles; California

 Year- 2012

TECHNICAL QUALIFICATION
JETKING Institute Ltd.     
Professional Diploma in Hardware Technology & Networking
I.T SKILLS
Efficient in:

· Proficient in MS Office Package User i.e. PowerPoint, & Word.
PERSONAL INFORMATION

Date Of Birth

:                21/04/1975


Gender


:
Male
Nationality

:
Indian
Visa Status

:
Employment Visa

Civil Status 

:
Married
Driving License

:
Valid UAE D.L and Qatar D.L
LANGUAGE
Fluent in English, Urdu, Hindi, Kannada, And Tamil (written & spoken)
REFERENCES
Available on request
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