	238346@gulfjobseekers.com 

	[image: image1.jpg]





To work in a creative organisation in a creative and challenging environment using all learning’s, where I could constantly learn and successfully deliver solutions to a problem and be an effective catalyst in business growth, building and fortifying brand equity by being a part of…

Middle Management (Admin, Customer/Franchise Relationship, Operations, Sales & Team Management) in…

Hospitality/ Retail & Service Sector

CAREER SYNOPSIS

· Seasoned professional with over 9 years of Operations and business development experience in Retail & Service Industry & IT Services with sound international exposure and expertise in Client Relationship Management, Operations, General Administration, Sales & Marketing and Team Management.

· Total working experience of over 9 years combining 3.1 yrs in Glasgow, UK & 3.8 yrs in Chennai in Retail & Service sector and 1.8 yrs in Dubai, UAE in IT Service and last 10months in Kerala  with thorough understanding of international & domestic market dynamics, acquiring critical information and using it to formulate business strategies.

· Commenced professional career by joining family business in 1994 with 4 floor Shopping Complex.

· Expertise in handling business operations with key focus on top line profitability by ensuring optimal utilization of resources; develop & monitor sales pipe line for accelerating sales and business growth.

· Proven skills in managing teams to work in sync with the corporate set parameters & motivating them for achieving business and individual goals.

· Expertise in setting up of 4 Stand-alone Retail stores in Chennai and 2 in Kerala played a major role in setting up and development of new teams by training and monitoring their Operations performance.

· Demonstrated record of promoting new products, services and enhancing company’s bottom-line.

· Articulate and effective presenter and negotiator builds synergy and rapport with people at all levels with strong flair for relationship, account management and customer satisfaction.

· Exceptional communication & interpersonal skills dealing successfully with employees & clients.
AREAS OF EXPOSURE

Franchisee Relationship Management

· Maintain relationships with Franchisee Partners to understand their ambitions & bridging with the corporate franchise opportunity.

· Supporting & guiding FRP based outlets to generate business and maximise their profits.

· Learning to understand the need of communicating & to work to bring them together towards the company policy and thereby maintaining the standards across the Company owned & Franchise owned outlets.
Client Relationship Management

· Maintain relationships with key decision-makers in target organizations to generate business.

· Interface with clients for suggesting the most viable product range and cultivating relations with them for securing repeat business.

· Ensure efficient customer service and solution for maximising the Client Satisfaction Index.

Sales Administration

· Identify & develop new streams for long generating sales for the company.

· Conduct competitor analysis and customer satisfaction surveys by keeping abreast of market trends to achieve market share metrics.

· Ensure filing out of the necessary stock along with sorting out of the till and the cash.

· Pull and fill up the stocks along with marking of the best seller and marking down the discounts.

Team Leadership

· Assisted and handled the performance of 5 – 250 team members to ensure efficiency in process operations and meeting of individual & group targets proficiently.

· Resolve interpersonal issues & work towards a harmonious work environment.

· Lead, train & monitor the performance of team members to ensure efficiency in sales operations and meet individual & group sales targets set by the organization.

· Schedule team assignments to achieve the pre set goals within time, quality & cost parameters.

Operations

· Overall in-charge to ensure maximum efficiency in Operations.

· Create and sustain a dynamic environment that fosters development opportunities and motivates high performance amongst Team members.

· Ensure smooth functioning of the entire operation process.

PROFESSIONAL EXPERIENCE

· Trends in Vogue Pvt. Ltd.(a CavinKare group) as Cluster Manager-KERALA - OPERATIONS for Green Trends (May’14 – Mar’15)

· In-charge of the complete KERALA Operations, Franchise/Client/Staff Relationship, Business Development, Staff Welfare, Franchisee opportunity, Locating business sites etc..

· Lead a team of 35 members, 6 Outlets reporting to Area Manager – Operations.

· Gained experience in Service Industry and also learning some valuable experience in People Management & Customer Relationship.

· Better understanding of Franchise Opportunities & Franchise-Corporate Relationship. 

· Mahindra Retail Pvt. Ltd. , Chennai as Store Manager - OPERATIONS for Mom&Me (Oct.’11 – Apr.’14)

· In-charge of Store Operations, Admin, Client Relationship, Business Development, Staff Welfare & Stock Inventory.
· Handling a team of 12 members, reporting to Asst./Business Manager
· Giving Training to new recruits in Sales & Product Knowledge.

· Gained valuable experience and knowledge in setting-up of 4 Retail standalone stores in Chennai.

· Involved & one of the main pillars in Setting up a Mobile Distributorship, Thrissur (Feb. '11 – Aug. '11)
· Trends in Vogue Pvt. Ltd., Chennai (a CavinKare group) as Outlet Manager - OPERATIONS for Limelite (Oct 2009 – Jan 2011)

· In-charge of the Operations, Administration, Client Relationship, Business Development, Staff Welfare, Sales, Maintenance & Stock Inventory.

· Lead a team of 25 members, reported to Cluster/Operations Head.

· Gained experience in Service Industry and also give some valuable experience in People Management & Customer Relationship.

· Indi Shopee Pvt. Ltd., Chennai as Asst. Retail Manager – Mall OPERATIONS (Jun 2009 – Aug 2009)

· Supervise Operations, Administration, Business Development, Customer Relationship, Sales, Marketing, Visual Merchandising & Advertisements, Maintenance, Inventory & Finance Departments.

· Lead a team of 100members; reported to the Group of Directors.

· Oversaw Administration, HR, Creative desk, VM, Maintenance, Finance & Inventory.

· Gained a good exposure in team management and client servicing operations.

· International Data Care, Dubai, UAE as Business Development Executive (Dec 2007 – Aug 2008)

· Leading a team of 4 members; reported to the Manager.

· Oversaw Customer Relationship, Sales, Marketing, Business Development, Administration and Operations.

· Brokered several deals with biggest IT vendors in UAE/Middle East market

· CADGULF LLC, Dubai, UAE as IT Sales Account Executive - IT Corporate Sales (Mar 2007 – Nov 2007)

· Oversaw IT Sales, Customer Relationship, Sales, Marketing, and Team management.

· Primark Stores Ltd, Glasgow, Scotland, UK as Sales Assistant (Nov 2002 – Feb 2004)/ Supervisor (Mar 2004 – Dec 2005)

· Led a team of 12-25 members; Reported to the Dept. /Floor Manager.

· Oversaw Customer Relationship, Team Leadership, Administration, Sales, Marketing and Operations.

· Gained extensive exposure in team management and client servicing operations.

· Functioned as an in-charge of the department and floor in absence of the Branch Manager.

· Promoted to Team Supervisor from Sales Assistant.

Was also associated with…

· India bulls Securities Ltd, Bangalore as Relationship Manager (Sept 2006 – Oct 2006)

IT PROJECTS

Project under M.Sc Curriculum:

Title: A Comparison of the Performance of Wired and Wireless LANs

Scope:
The project was conducted to determine whether there are any differences in the performance of Wired & Wireless LANs. This was determined by breaking down the objective into sub-objectives like measuring the performance-related variables and to determine whether the increase in number of users on the network has any effect on the overall performance. The method used for this dissertation was simulation using Opnet Modeler 9.0.
Project under B.Sc Curriculum:

Title: Institution Management System

Scope:
The project was formulated for the automation of the existing manual system of ‘Records & Accounts’ in order to expedite the complexity of the work accurately in a faster way. I designed the software which helped the Computer Education Center, to maintain the records and accounts of the students simultaneously, and monitoring the Company activities in an easier and faster way.
TRAININGS/ SEMINARS ATTENDED

· Attended 1 day seminar on that delivers unbiased and knowledge-based education and information on networked storage and associated technologies, SNIA Academy, Dubai

· Attended Trainings & certifications in CCNA, C+, VB etc.
EDUCATION PROFILE
· Master in Advanced Computer Networking (IT Networking), Glasgow Caledonian University (2004)

· Advance Diploma in Multimedia, Arena Multimedia (2002)

· Bachelor in Computer Science, Bharathiar University (2002)

