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238662@gulfjobseekers.com 
Middle to Senior Management Professional
Operation / Quality Management
PROFILE SUMMARY____________________________________________________________________________________________________________
	Skill Set
Quality Assurance & Control

Process Improvement
Customer Complaint Management

Product / Process Auditing

Continual Improvement Projects

Vendor Inspection

Team Management
Training & Development
	Over 15 years of experience in Quality Assurance, Quality Control, Vendor Inspection and Team Management. Skilled in carrying out various tests and inspection for various processes and checking the quality standards of goods at suppliers’ end. Demonstrated acumen in ensuring that processes are conducted in accordance with guidelines and regulations. Champion in performing activities such as audits, preparation of company standards, notification of quality problems, etc. Gained exposure in implementing ISO 9001 and ISO/TS 16949.
Well versed with the concepts of FMEA, Control Plan, APQP, PPAP,7 QC Tools, TQM, SPC, MSA, 6 Sigma, 5S, TPM and Lean Thinking. Insightfulness in planning and initiating improvements to the supplier quality areas as needed to meet changing demands or requirements. Splendid questioning and listening skills with ability to analyze responses, understand clients' needs and focus on quality, precision & punctual delivery of results. Possess leadership skills including recognizing the strengths and weaknesses and willing to perform additional activities.


CORE COMPETENCIES_______________________________________________________________________________________________________
· Devising and implementing company quality assurance program in compliance with company requirements

· Reducing failures at customer end by controlling quality with effective feedback and closure systems

· Maintaining databases for quality system and assisting in preparation of annual / quality trending reports

· Attending customer complaints / rejections, executing audit and implementing corrective / preventive actions 

· Inspecting and testing the products at various stages and establishing testing procedures to determine a product's dimensions and characteristics

· Performing tests on materials, parts and finished products to measure product performance under a variety of conditions

· Suggesting changes to achieve best quality possible and recommending methods to minimize amount of scrap

· Conducting internal audit as per the ISO 9001-2008 or QMS requirements

· Leading supplier selection, assessment and ongoing monitoring initiatives

· Supporting supplier quality goals and site-wide improvement initiatives through effective identification of improvement opportunities and execution of departmental projects 

· Ensuring the supplier base consistently achieves the company’s delivery and quality requirements

· Coordinating and providing sample approval clearance for vendor components

· Executing vendor evaluation, vendor rating calculation and necessary actions for under performance

· Dealing with the charge of sample approval clearance for vendor components

ORGANISATIONAL EXPERIENCE_______________________________________________________________________________________________
Gypsemna Co. LLC, Abu Dhabi since Jun’13
Quality Manager & MR

Role:

· Functioning as Management Representative for QMS ISO 9001: 2008 and Quality Marks Exova Warrigton Certification & Under Writers Laboratories (UL)
· Accountable for reviewing and upgrading new product standards related to EN, ASTM and IS standards

· Monitoring the process by using approved raw material, recipe control and process parameters
· Enforcing corrective and preventive actions for non-conformance and customer complaints

· Leading the new product development initiatives
· Carrying out internal training on continual improvement tools, QMS awareness, QMS internal audits and good manufacturing practices (GMP)

· Conducting the technical evaluation of new supplier and facilitating plant improvement initiatives
· Responsible for facilitating and facing Factory Production Control (FPC) audit from customers and certification bodies
· Tracking dispatch returns and dispatch rejects to retain yield and warehouse stock

· Creating alternate supplier to avoid raw material shortage without compromise quality and save cost
· Reporting senior management about organizational goals status, improvement, key actions requirement
Accomplishments:
· Distinction of completing quality projects within time by liaising with cross-functional team as well as developing awareness training, team motivation, surprise audits, process parameters revision and testing plan 
· Implemented several measures to identify deformities, malfunctions or other abnormalities such as start /stop loss, raw material quality, air voids, dimensional variation, measurement error, uneven flow raw material, etc.
· Reduced the rejection rate by 0.72% and incidence of defects by 1.2% through measures such as recipe revision, revision of periodical inspection, responsibility allocation, review of objectives and actions  
· Steered the implementation of quality initiatives such as process audit system, problem solving tools that instilled basic quality philosophies of doing things right the first time, resulting in reduction in company rework cost
· Cut product replacement cost and increased on-time delivery by monitoring truck retention and initiating action for delay dispatch 

· Played a key role in improving raw material quality by taking initiatives such as increased sample selection, strengthened vendor qualification and rating system, escalated raw material quality to supplier and claim loss from supplier
· Actively involved in implementing new test methods like surface hardness, core cohesion test, compressive strength, groove measurement, taper depth according to customer and organization requirement
· Instrumental in initiating the circulation of quality newsletter every quarter to create quality awareness and improve quality culture in organization  

Saint - Gobain Gyproc India Ltd., Bangalore from Aug’11 – Jun’13

Manager - Quality

Role:
· Supervised the Quality Department for implementing quality activities throughout the organization
· Served as MR for Integrated Management System (ISO 14001 & ISO 18001)

· Carried out raw material and finished product testing

· Liaised with the Material Handling Department to supply product on time to the customers

· Resolved the customer complaints and process related problems through WCM tools
· Guided the WCM QPC Pillar Board
Praxair India Pvt. Ltd., Bangalore from Jul’08 – Aug’11

Manager - Quality

Role:

· Managed Pan India quality assurance and implemented quality activities throughout the organization
· Enforced Quality Management System ISO 9001: 2008 as per the requirement

· Carried out periodical review at the locations to ensure the QMS and other standards 

· Explored the training needs by developing and analyzing job requirement for personnel and competency matrix

· Performed the RCA for high potential NCR’s, quality incidents and customer complaints
· Led the customer satisfaction survey and initiated action to improve the degree of customer satisfaction

· Analyzed the non-conformances with corrective actions and ensured effective implementation

· Furnished assistance to Procurement Dept. for technical evaluation of suppliers as per policies / instructions

PREVIOUS EXPERIENCE_________________________________________________________________________________________________________
Goodyear India Limited, Faridabad, from Mar’07 – Jul’08 

Senior Engineer – Quality Assurance

JK Industries Ltd. (JK Tyres), Mysore from Nov’99 – Mar’07 

Senior Engineer – Operations / Quality Assurance

ASSOCIATION_______________________________________________________________________________________________________________
· Member of Industrial Gases Sectional Committee Member
CERTIFICATIONS / TRAININGS_______________________________________________________________________________________________
· Six Sigma Green Belt Certification

· Internal Auditor for Environmental Management System - ISO 14001: 2004 

· Lead Auditor / Internal Auditor for Quality Management System ISO 9001: 2008

· Managerial Training Programme
· In-house Training on Quality Circle, FMEA, PPAP and TPM
· Operational Safety

EDUCATION________________________________________________________________________________________________________________
· Bachelor of Engineering (Electrical and Electronics Engineering) from Sri Jayachamarajendra College of Engineering, Mysore, Visveswaraiah Technological University, Belgaum in 2004
· Diploma in Electrical & Electronics Engineering from C.P.C (Govt) Polytechinc, Board of Technical Education, Mysore, in 1997
IT SKILLS: MS Office, Internet Applications, SAP and C Language
PERSONAL DETAILS_________________________________________________________________________________________________________
Date of Birth: 

10th June 1979
Languages Known: 
English, Hindi & Kannada
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