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MANAGERIAL ASSIGNMENTS

~ Project Management ~ Sales Management ~ Techno Commercial Operations ~

CORE COMPETENCIES
Functional: 
· Tech/Commercial Proposal Preparation, -Order Management, - Business Proposals, - Customer Enquiry Analysis, - Order Finalization, -Solution Designing, -Follow Ups, -Shipping/Billing Coordination, -Payment Follow Up

Technical :

· Application Engineer, Technical Support, -Design Engineering, -Sizing & Selection of Valves, -Drawing Preparation, -Engineering co-ordination, -Product Detailing & Engineering, -Approvals, -Order Management, -Techno Commercial Operations, -Documentation, -Clearance / Approvals , -Cost Reduction, -Project Planning & Execution,
EXECUTIVE BRIEF

· A dynamic and result oriented professional with 22 years of extensive experience in Project Execution encompassing Tendering, Order / Project Management, Techno Commercial Affairs. And Design, Application Engineering. 
· Currently working at Gulf Valve of Pentair in Hamriyah Free Zone Sharjah UAE (Meger of TYCO Flow Control & JCF Fluid Flow FZE) Manager Projects.

· In-depth knowledge of working and dynamics of Products with demonstrated abilities in optimising product performance and efficiencies. 

· Possess strong interpersonal skills while interfacing with key clients and delivering need based product solutions.  

· Possess excellent analytical skills that have been put to good use while evaluating project feasibility, planning etc. across assignments. 

· Expertise in executing projects from Concept-to-Deilvery with focus on Project Scope and rendering end-to-end solutions.

· Exemplary relationship management, communication skills with the ability to network with project members, consultants, with consummate ease.

· 4 years of Middle East experience.
-Extensive participation in management of Project Expediting, Planning operation & Engineering Co-ordination 
- Coordinated with major EPC like Petrofac International, PKSK&IOEC, Galfar ,Universal Technical, Technip , GPS, Arabian Industries -ZADCO Satah Field, BHEL, NTPC, NPCIL, BARC, EIL, RIL, MECON, ONGC, HPCL, TISCO Power plant orders, Sugar plant orders etc
-Extensive knowledge of Control Valves, Ball ,Gate, Globe, Check Valves & Automation
-Exposure to Purchase & Trading activities of Valves 
-MS Project . 
- API 600 - Design Std Ball Gate valve Bolted Bonnet Steel – Wedge Type 
- API 6D - Design Std for Ball / Gate ( Through Conduit ) /Check Valves /Plug
- API 598- Testing & Inspection Std of Valves 
- ASME B 16.34 - Design Std for Pipeline Valves 
- BS 1873 - Design Std for Gate Valve 
- ASME B16.10- Std For Face To Face & End To End Dimensions 
- NACE MR 01 75 – Std For Metal for Sour Service, Sulfide &Corrosion Cracking Resistance 
- Shell – MESC (Material & Equipment Std & code ) 
 TOTAL, ADCO, ADNOC, ZADCO, KOC, KNPC. 
Career Highlights
PENTAIR  - Sharjah - UAE





                                 Since Jan2011
Manager Projects
PENTAIR is various business from Valves to Pump , water filtering..      
JCF Fluid Flow from Jan2011 to June2011 -Taken over by TYCO Flow Controls.
Pentair Flow Control from June2011 to till date (Ball, Globe, Gate Check Valves)

· Chief responsibilities are managing project activities right from the conceptualization stage to the execution; procurement, scheduling, progress monitoring. ( Ball, gate, Globe and Check Valves)
· Contract review and establishing time span of project execution as per client specifics; listing down resource needs for projects. Apply lessons learnt. 
· Submission of engineering Drawings, Quality procedure, Quality Plan and ensure approval 
· Carrying out techno commercial functions and coordinating project activities. 
· Providing inputs & engineering support to the team from conception to completion stage of the product.
· Participating in project review meetings for tracking project progress & de-bottlenecking. 
· Planning time & resources, scheduling the activities, updating actual progress, analyzing variance.
· Monitoring/discussing project status; reviewing project in review meetings.
· Vendor visit for status review.

· Effectively manage project team including project planning, administrators & order administration, Engineering, and Manufacturing Project Support.

· Focal point to develop & drive strategies to fulfill customer’s requirements including costs on the projects.

· Negotiate the initial scope of project requirements, approval of procedures & documents post order and all change orders. Identify possible opportunities for additional business.

· Cost Control through effective initiation, planning, execution and control.

· Coordinate with all areas of the company toward the common objectives of the projects be it quality, profitability and on time.
· Executing for several projects, including international projects.
· Hold post award & Kickoff meetings and work with Project Team, the LBP, Sales Development and Support and Order Administration to assure customer order requirements are accurately and completely input to order processing and manufacturing systems.

· Insure the implementation of activities required for order and change order.
· Interface with the customer, LBP, and various departments to resolve processing issues so as to support customer required shipping date.

· Ensure submission of project deliverables such as Inspection and Test Plans, drawings, manufacturing procedures, PGB etc. 

· Monitor project progress and submit periodic status reports.

TURBOTECH PRECISION ENGINEERING PVT LTD 




       June’08 – Dec10 
Manager (Project Management)
M/s TurboTech is leading manufacturer of Steam and Gas Turbine. Energy Conservation Turbine has variety of application in industry and help to generate valuable energy in the form of Electric Power. 

· Chief responsibilities are managing project activities right from the conceptualization stage to the execution; procurement, scheduling, progress monitoring.
· Establishing time span of project execution as per client specifics.
· Responsible for generation of engineering Drawings and carrying out techno commercial functions.
· Coordinating project activities and ensure drawings are as per the specifications of clients. 
· Providing inputs & engineering support to the team from conception to completion stage of the product.
· Participating in project review meetings for tracking project progress & de-bottlenecking. 
· Monitoring/discussing project status; reviewing project in review meetings.
CCI INDIA 









Mar’06 - May ’08 

Sr. Engineer (Sales & Application)

M/S CCI, the  world’s leading manufacturers of a wide variety of Severe Service Drag Valves conventional control Valves, Desuperheaters and PRDS systems.  CCI has over 10 manufacturing plants & a host of sales & service network, around the world.

· Chief responsibilities pertained to customer enquiry analysis, customer requirements, preparation of technical and commercial proposal, attending technical queries.
· Key role in interaction with Valve Doctors for solutions & providing suitable solution.   
· Extending support for negotiation and finalisation of orders.  
· Support to Europe Africa Mid-East India team.
· Attended product training on PRDS at CCI Sweden. 
· Successfully achieved Sales Target for 2006, 2007 and 2008.
· Providing sound technical inputs & engineering support to the team from conception to completion stage of the product. 
SPRAYING SYSTEMS INDIA (PVT) LTD.






Jun’05 – Mar’06
Team Leader - Projects 

M/s Spraying Systems India (Pvt) Ltd,  subsidiary of M/s Spraying Systems Co, USA, the  world’s leading manufacturers of a wide variety of spray nozzles & systems. M/s SS has 10 mfg plants & a host of sales & service network, around the world and manufacturing facility, Bangalore, India.

· Managing Project Planning, Techno Commercial Functions across various assignments.
· Actively involved in studying customer requirements, preparation of estimation, techno Commercial offers, follow-up for order with customer and finalisation of orders
· Facilitated preparation Quality Assurance Plan & arranging inspection of finished goods.
· Guide for preparation of working and site drawings.

FOURESS ENGINEERING (INDIA) LIMITED, BANGALORE 



Apr’96 – May’05

Design Engineer                            

An ISO 9001 2000 Company. Manufacturing: Butterfly Valves, Turbine inlet valves, Control Valves, Exhaust Ducts, silencers,   Diverters, Dampers, Diaphragm Actuators etc. 

Career Path;
· Marketing & Contracts Engineer  
Apr’1996 – May’2001
· Design Engineer                            
May’2001 – May’2005
· Instrumental in Product Engineering & detailing, Product conceptualisation, part design, engineering database coordination.
· Facilitated standardization of Parts Components, Assemblies & check for valve and actuator selection. 
· Design & Development per AWWA, ASME, BS & API standards.
· Handled Globe type Control Valves, Butterfly type Control Valves, Butterfly Valves, Isolation Dampers.
· Control Valves - Hopkinsons/ Blakeborough control valves 
· As Marketing and Contracts Engineer handled execution of Orders/Project of Butterfly Valves, Control Valves, Gate Valve, Dampers etc. from order booking stage to dispatch. 
· Monitored the project/Contract with the help of MS Project.
· Efficiently dealt with third party inspection agencies in arranging stage and final inspection. 
· Arranged for dispatch of finished goods, preparation, submission of Invoices and collection of payment. 
· Facilitated Exports to USA, UK, Japan, Middle East, S/Eastern countries etc.
· Conversant with ISO 9001 2000 activities.
Previous Assignments

Apr’93 – Mar’96
KARNATAKA WATER PUMPS LIMITED AND PRESSURE VESSELS
Production / Quality Control Engineer
Education
Bachelor of Mechanical Engineering

Bangalore Institute of Technology, Bangalore University in 1991

Courses Undertaken:

Time Management

ISO 9000 Course conducted by Indian Standard Institute
ISO 9000 Course conducted by BVIS

Total Quality Management Positive Attitude

Internal Customer Concept and Motivation
Stress Management

Six Sigma Concept
Supervisory Development

Computer Proficiency:

Diploma in Computer Aided Design

Training course on C, JAVA
Personal Vitae
Date of Birth
 
:
2nd April, 1969

