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HUMAN RESOURCE PROFESSIONAL: Expertise in heading People Management Operations & contributing to the Organization’s strategic and operational goals by provision of fully integrated and effective human resources services





Employee Welfare
· Ensuring prompt resolution of employee grievances to maintain cordial management-employee relations and achieve dedication by workers. 

· Managing employee relations including induction, governance, query resolution, discipline and attrition management for several engagements
Talent Acquisition, Recruitment and Selection
· Managing the complete recruitment life-cycle for sourcing the best talent from diverse sources after identification of manpower requirements.

· Coordinate with cross-functional Department/Section Head for assessing manpower requirements to ensure smooth execution of Annual Business Plans
· Selecting the most deserving candidate and managing the post-selection activities such as generation of offer/ appointment letter, induction, etc.

· Managing complete Recruitment Life Cycle including Manpower planning, resourcing both internal & external manpower, identifying the possible sources, selecting the best candidate and negotiating & fitting them at right place at right time. 

· Aligned with Business to understand the business needs in terms of HR supports, manpower requirement, making organization structure defining Job descriptions for all unique positions.
Talent Management and Performance Management 
· Succession Planning: -Identifying and growing proper best talents for future roles & succession planning. 
· Played a key role in designing the Career progression plan for employees. Ensured proper reward and recognition system.
· Managing Appraisal process across the levels and establishing framework for substantiating Performance Appraisal system linked to Reward Management. Managing performance by pre-set goals by facilitating Performance Management System and process administration for the vertical. 

· Identifying the training needs then accordingly prepare training calendar. Ensure and organize Training program for all employees and finally evaluating of training program and training feedback.

Training & Development
· Monitoring the performance of multi-skilled work force and conceptualizing need-based training programs to enhance their efficiency & productivity.

· Making arrangements for induction and orientation programmes for the newly recruited candidates for making them familiar with company culture and activities.

· Ascertaining the specific training needs of employees & accordingly arranging training programmes for improving learning curve.

· Planning, scheduling & implementing manpower development plans for achieving operational targets and optimum utilization of high-value assets (man and capital assets) of an organization.

General administration  
· Ensuring optimum and effective utilization of funds in providing congenial work environment.

· Providing logistics support and ensuring smooth flow of goods from one place to another. 

· Maintaining optimum inventory levels in the stores and maintaining business relations with vendors for the procurement of necessary items.

· Developing and implementing key procurement strategies / purchase schedules from vendors and ensuring alignment with organizational objectives.

· Managing day to day activities in co-ordination with the internal / external departments for ensuring smooth & efficient operations.
HR Strategy & Policy Formulation & Implementation

· Formulating HR best practices in line with the present and future goals of organization, participating in annual HR Budgeting; Structuring and implementing innovative Personnel & HR policies.

· Formulation and development of HR strategy to deliver the Annual Business Plan and evolve systems & processes to build more robust growth for the company. Expert in formulating and devising HR policies for recruitment and conducting publicity campaigns. 

· Ability to benchmark people development and performance management policies against international best practices. Devising efficient Performance Management System, conducting market survey and implementing corrective measures.

· Ensuring smooth operations at all times and maintaining proper decorum & discipline by implementing the policies & procedures.

· Ensure that HR development in new segments of the company is achieved. 
· 
MBA-Human Resources
ICFAI University 
                  


2015

B.Sc





Bangalore University




1995
SHRM-SCP Certification                                  Awaiting Results                                                         2015



Career Progression-:

Team Leader – Jan  2010– Apr 2015
Team Specialist – Aug’ 2008 – Dec 2009

Team Member  - May 2007 – July 2008
Accountabilities-:
· Instrumental in managing On-boarding process

· Governing external and internal audits for the process

· Play a stellar role in recruitment for the Consumer and Community Banking Operations at Bangalore

· Ensure 100% compliance with the documentation for the end-to-end recruitment process

· Holds the distinction of managing the service delivery per agreed SLAs and TATs for the process
· Maintain emphasis within the team on deadlines, quality, knowledge, communication, data privacy, control procedures and continuous improvement on performance standards

Notables-: 

· Awarded DTRT (Do The Right Thing) for  carrying out HR Operations and processes successfully

· Successfully completed On-boarding the campus hires batch of close to 300 hires and accomplished the achievement in the “Wall of Fame”
· Bagged with “Milestone Award” for completing five years in the organization

· Lead the RNR team, awarded team members and the candidates eligible in a timely  manner

· Involved in campus recruitment drive for Corporate and Investment Line of Business



      
Accountabilities
· Serve as a First and focal point of contact for customers on HP laptop issues

· Troubleshooting all Hardware and software issues for HP laptops

· Cross sell HP Products

· Provide dexterous support to Team Lead with reports and abreast him with day to day activities

· Assist the trainer with process related information and preparation of SOPs

· Proactively help and mentor the new joinees in the team


· Trained many business partners on product , process and new launches 

· Served as a trainer for new joinees in J.P.Morgan;  provide them an overview of the company. 

· Part of transformers training in enriching and sharing experiences to budding managers. 


MS Office Suite, Java and C++

· Date of Birth -  29th January 1974
· Marital Status – Married
· Personal Interests- Music, drawing and painting
· Linguistic Acquisition – English, Hindi, Tamil, Kannada
· Visa Status - Residence
Career Conspectus





A Six Sigma while belt incisive professional offering 7+ years of qualitative experience in managing HR Operations and proposing innovative HR approaches and solutions to complex problems using judgment & leveraging on HR resources in organizations of repute. An outstanding performer, conferred with “Business competency award” for excellence in service delivery and “Milestone award” for long service.





Areas of excellence includes and is not limited to 





( Human Resources Management (  Talent Acquisition and Management (  Performance Management     Employee Relation Management (  Training (  Employee Welfare (  Team Management


Proficient in planning, strategy developing and implementing abilities with demonstrated success in handling HR related issues as well as related administrative matters.





Expertise in handling HR functions entailing recruitment, training, employee engagement, grievance handling and day to day issues. 





Adept in handling day to day administrative activities in coordination with internal/external departments for smooth business operations.





An effective communicator with excellent relationship building and interpersonal skills, strong analytical, problem solving and organizational abilities. Possess a flexible and detail oriented attitude.









































Proficiency Forte





Scholastics





Career Contour





Team Lead-HR Operations	       	    JP Morgan   				May’ 07 – Apr 15 	











Technical Support Engineer    			HP Global Soft                              Oct’ 06 – Feb’07


`








Trainings Undergone & Imparted





IT Forte





Personal Vitae








PAGE  
1

