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 Profile
Procurement Management
Overview:Highly accomplished and performance-driven professional with exceptional leadership effective Procurement Management skills. Seeking to transform into a top management professional utilizing creative intellect, strategic insight and sharp planning skills to streamline Procurement Department
Executive Synopsis

· Pioneering, versatile& high-performing senior management professional with rich experience of 16+ years in optimizing procurementoperationswith proven abilities in settingup procurement department from scratch.

· Excels in setting strategies and plans for sourcing and procurement operations to meet guidelines and objectives set out primarily for achieving cost-efficiency, quality and timely delivery in alignment with annual business plan.
· Hands on experience in sourcing at local and international level from all over the Worlds by Sea & Air freight (Import only) ensuring optimum quality at the most competitive prices.
· Demonstrated expertise in handling several large scale projects including the Dubai International Airport project catering to the sourcing needs with end to end management of project procurement. 
· Excellent leadership, negotiation, oral/written communication, interpersonal, intuitive, and analysis skills; thrives in both independent and collaborative work environments. 
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Core Competencies
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* Project Purchase With Overseas Suppliers In USA [ Canada
Uk/ Germany / Italy / China/ India/ Spain.

*Purchasing Of All Type of Civil Construction & General
Items

*Purchase Of Interior Fitout Items
*Joinery Item For Project Basis

Building & Construction Material



Career Highlights
SRE Sai Builder – India
 Purchasing Manager






2014 to June 2015 
DECO Emirates Co. LLC(DEPA United Group) – Dubai, UAE
Senior Procurement Officer







2001 to 2013
Sultan Abdul Rahman Contracting (SARCO) Est.– Dubai, UAE
Group Purchasing Officer








1999 to 2001
Andromeda General Trading (Al Naboodah Group of Co.)– Dubai, UAE
Marketing Executive








1997 to 1999
Domain Skills
· Formulating sourcing strategies, handling vendor identification & development, creating and updating the vendor database.
· Review material requests in terms of specifications, quantities and allocated budget before processing Procurement and Sub-Contracting of Goods and Services.

· Draft contract document with realistic estimates for sub-contract procurement and engage in formulating Contracting & Procurement Strategies. 
· Coordinating and negotiating with contractors / suppliers for adherence of sound commercial principles and to deliver quality services / product with significant cost savings.

· Develop qualified vendor base and maintain category wise vendor database with ample options for alternate sourcing – track and monitor vendor performance and maintain scorecards.

· Undertake preparation & implementation of Procurement Procedures, Procurement Plan based on Corporate Guidelines.

· Analyse and evaluate vendor offers, prepare comparative statement, participate in negotiations and offer recommendations for approval of competent authority prior to issuance of PO/Work Order.

· Develop operational budgets, departmental strategies and operational procedures, and guide team members to achieve KPI targets – analyse operational risks and thrive for resolution of procurement issues.
· Monitor and analyse trends in company spending and inventory control in order to make recommendation for the future, and to identify areas for possible savings.

Core Functional & Transferable Skills
Strategic Planning & Budgeting          

Negotiations                               

Risk Management       

Cost Control                                                  

Process Analysis                       

Management Consulting                                                     

Process Improvement

Decision Making  

Vendor Development            
Supply Chain Management    

Logistics 

Sourcing

Team Management                     

Project Management                 

Analytical & Interpersonal skills

Key Accomplishments:
Achievements in Project Procurement
· Negotiated and managed annual purchases of materials worth AED. 50 to 5 Billion Pa from local and overseas vendors.

· Successfully negotiated approved contracts for regular requirements resulting in just –in-time inventories and reduction in prices of regular items by 25%.
· Drive successful process improvement and new controls that eliminated deficiencies leading to successful Procurement Operations.
· Delivered over AED100 Million in total cost savings through expertise in forecasting, planning, budgeting and effective leadership of multimillion national purchasing network.
· Streamlined departmental working in line with ISO requirements, leading as the chief coordinator for the department.
· Through effective Vendor development, developed new sources from all parts of the world and achieved 30% reduction in prices of major high values –monopoly items.
· Designed and successfully Implemented Strategic Business Plans and incorporated work plans with objectives & KPIs to support performance management.
Noteworthy Procurement Projects
· Dubai International Airport – Terminal 3 Dubai Duty Free Shops Emirates Departure (Aed 150 Million)
· Dubai Mall/ Emirates Mall / Dubai City Centre/ Mirdif Mall/ DFC/ Dubai Media City / Dubai Internet City / Abu Dhabi City Centre/ Abu Dhabi Mall / Burjul Arab Hotel / Burj Khalifa / Sheraton Hotel.
· Banks, Hotels, Exchange & Exhibition Hall 

· Sultan Business Centre Near Lamcy Plaza

· Naïf hotel G + 10

· Sheikh Mullah Palace near Mirdif

· Al Rostamani Building G + 10

· Rostamani Tower G + 15. – Sheikh Zayed Road

· Shopping Complex Multi-level Apartments & Luxury Villas
Professional & Academic Credentials

· Master of Business Administration M.B.A 
DAVV University formerly known as Indore University, IPS Academy| India| 1996
· Bachelor ofBusiness Administration B.B.A 
Bharathidasan University | 1993
Certifications
Certified Procurement Manager,  (CPM) 2013

National Institute of Business Management (NIBM- Chennai) - ISO 9001- 2008 & IAO 
Diploma in Computer Application (D.C.A) 

KK Institute    

Trainings
Effective Purchasing System, Hard Negotiation Skill, Vendor Development

System, cost control method, project & Contract Method. 

Attended seminar on ISO 9001:2008 on Quality Management System
2004
IT Skills
Proficient in Windows, MS Office, Word & Excel, Oracle Based Purchasing System
Professional Memberships
· Affiliated Member of CIPS UK Charted Institute of Purchasing & Supply under process to achieve MCIPS
