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· My strengths:

· Excellent knowledge of the destination, its logistics & facilities in order to deliver best possible results.

· Attention to detail, planning and organising, forms the very base of my experience.

· Able to meet deadlines and coordinate, multiple projects simultaneously.

· Able to utilize excellent Organisational and time-management skills, in this dedicated job. 

· Able to handle pressure, in a target driven work environment.

· Flexibility to work, in a multicultural environment.

· Lead and train staff to achieve results, thus deliver excellent standards of service.

· A problem solver and able to rise to challenges both in the working and personal lives of my colleagues.

· Ability to inspire, influence and motivate subordinates.  

· Effective - both working independently and as a team player.

· Quality conscious and strong analytical skills.

· Builds good customer relations thus negotiating competitive rates and services ensuring maximum profitability to the department.

· Successful execution of complex tasks, with minimal supervision.

· Strong commitment, vision and leadership.

· Strong analytical skills.

Key Qualifications:

Introduction to Civil Aviation, IATA Standard Fares & Ticketing, IATA Advance Fares & Ticketing, Emirates Standard Fares & Ticketing, Gulf Air Customer First , NEB Supervisory Management, Product Selling Techniques, Human Relations in Practice, Mishandled Baggage’s, Basic & Advance Passenger Services, Emirates Automated Ticketing and Finance for Destination and Leisure. Global certification in conference Management (IAPCO)

Education:

QUALIFICATIONS:

· O’ Level University of London

· Global certification in conference Management (IAPCO)
Employment Record:

Identify, initiate and develop business leads for Meetings, Conventions and Exhibitions by developing, maintaining & improving long term relations with clients and to establish and enhance the business unit’s reputation as a market leader in incentive Organisation.

CAREER SUMMARY

2013 – To date
MCI – One of the largest global event agency provides a wide range of engagement and activation solutions, including meetings, events, congress, exhibition and incentive management, association management
Designation:
Director Conferences
· Overall in charge of approximately 30 Conferences and events a year
· Manage a team of over 15 staff members.

· Develop client and supplier relationship and obtaining competitiveness.
· Assisting the sponsorship team in identifying new avenues of growth.

· Identify, initiate and develop business leads for PCO & Events section, by developing, maintaining & improving long term relationships with clients overseas and to establish and enhance the business unit’s reputation as a market leader in congress  Organisation

· Involved in Managing the Logistics and Accommodation Management

Also managing the existing Conference business. To name a few are mentioned below
Some of the primary achievements are:

· UAE Cancer Conference

· Diabetes Conference
· Emirates Cardiology Conference
· Emirates Rhinology Conference.

· International Tennis Federation
· Hamad Medical Cooperation
2005 – 2012
Emirates Airlines – Congress Solutions International

Designation:
Project Manger

· Conference supervision leader
· Formulating the most suitable and cost-effective event management solutions.

· Building supplier relationship and obtaining competitiveness for CSI clients
· Assisting the Exhibition team in identifying new sales segments.

· Identify, initiate and develop business leads for PCO & Events section, by developing, maintaining & improving long term relationships with clients overseas and to establish and enhance the business unit’s reputation as a market leader in congress  Organisation

· Involved in Managing the Logistics and Accommodation Management

Also managing the existing Conference business. To name a few are NCR, IBM , IMF World Bank, Routes, ESNEP, TEXAS AM, World Travel Tourism Summit, WACS, WEF, World Diabetes Congress.  
2000 – 2005
Emirates Airlines – Arabian Adventures

Designation: 
Meetings Incentives Conferences Exhibition–Controller

Identify, initiate and develop business leads for Meetings, Incentives, Conferences and Exhibitions (MICE) by developing, maintaining & improving long term relations with clients in Dubai and to establish and enhance the business unit’s reputation as a market leader in incentive Organisation.

JOB ACCOUNTABILITIES:  

· Directly responsible to control the performance of a team, through training and development ensuring maximum productivity of each individual member. 

· Along with the MICE Manger conceptualize, design and execute periodical enhancements that increase manpower efficiency through automation and implementation of new systems and procedures, ensuring that quality standards are maintained. 
· Conduct site inspection of hotels/suppliers and interact regularly/closely with their senior management in order to ensure that Arabian Adventure clients receive exemplary service. 

· Actively plan and participate in all client inspections/familiarizations and product presentations, utilizing these opportunities to independently represent the company in the best manner possible.

· Lead, collate and analyze data generated from various system generated reports in order to provide feedback to the MM updating him/her on the achieved section’s targets and highlighting areas of concern with regard to any negative of positive variations.

· Monitor market trends and competitor’s activities with a view to providing a higher standard of service to MICE customers in order to sustain and improve market share.

· Responsible for the implementation of any large Conference or Incentive project (1,500+pax) from commencement to conclusion by either handling independently (based on the importance of the client) or by providing total supervision of tasks carried out by the Sr. M.I.C.E. Executive.

From 2002 was seconded to Dubai 2003 to handle IMF – World Bank Event as a Registration Officer

Profile of the ‘Registration Officer’:

· Design a Special Entry Application Form and get the same approved by the Immigration and Dubai Police.

· Liaison with JS and immigration official on all visa issues, including assistance with problem cases. On a 24 hrs call during the event.

· Liaison with JS and Airport authorities on airport reception facilities and procedures.

· Liaison with Local Transport committee to ensure smooth operation in term of details supplied to them in a timely fashion. All reports to be update and supplied to Local Transport.

· Co-ordination of registration and badging of all local staff, like venue staff, security staff, contractors, drivers, catering staff etc.

· Assistance, as necessary, with diplomatic pouch, and other communications issues, such as establishment of the Post Office Box number for receipt of mails during the Meetings, Post Office account for outgoing mail during Meetings etc.

· Assist with the VIP special flights arriving at Dubai Airport, liaison with JS, Immigration and Security. 

· Liaison with the JS on the various gifts and other items to be given to participants at registration time. This is to ensure that the correct number of each item is given to the JS, for them to be handed out at registration in time. Also to ensure that the gifts are packaged in an appropriate way so that they can be easily distinguished according to categories.

1997 – 2000
Emirates Airlines – Arabian Adventures

Designation
Senior Executive Groups & Incentives

· Develop business leads for Meetings, Incentives, Conventions and Exhibitions (MICE).

· Maintain and improve long-term relations with clients overseas and Dubai.

· Plan and co-ordinate day-to-day functions of the MICE unit ensuring successful operation.

· Conduct site inspections of hotels/venues and liaise with their senior management to ensure client receive exemplary service.

· Research product enhancement and encourage innovative ideas.

· Design and execute regular enhancement through automation of news systems and procedures.

· Maintain quality standards when preparing tailor-made proposals.

· Prepare and analyze information from generated reports highlighting areas of concern.

· Monitor market trends and competitor activities in order to sustain and improve market share.

· Responsible for large conferences or incentive projects for 1500+ pax.

· Ensure negotiated rates and services have been adhered to.

· Negotiate new rates with suppliers ensuring cost control and minimum expenditure.

1995 – 1997 
Emirates Airlines 

Designation
Supervisor Arabian Adventures

· Responsible for quality and competitiveness of quotations.

· Ensure team is well informed with new products.

· Responsible for the updating of the OASIS system to reflect accurate costing.

· Initiate discussions with suppliers involving management to ensure that we maintain our competitive advantage within the market.

· Monitor service levels to ensure the quality meets the high standard set by Arabian Adventures and the client.

· Distribute the workload accordingly and encourage staff involvement in projects.

· Highlight areas of concern to management with regard to negative or positive feedback.

· Supervise site inspections and make necessary arrangements with clients.

1988 – 1995

Emirates Airlines – Arabian Adventures

Designation 

Incentive Consultant

· Follow through on projects from implementation to completion.

· Ensure quality and cost effectiveness is shown on proposals.

· Present tailor made proposals to prospective clients.

· Negotiate competitive rates and services from suppliers.

· Ensure all deposits & payments are received.

· Negotiate competitive rates and services from suppliers.

· Ensure accurate company financial reports are kept.

· Actively plan and participate in familiarization trips.

· Independently conduct regular hotels/suppliers inspections to keep myself well informed with the latest options available.

· Conduct on job training familiarizing staff will all aspects of the job including IT systems.

1986 – 1988

DNATA – Airport Handling

Designation 

Check in Assistant

· Check all tickets and documentation.

· Ensure passenger’s baggage is tagged to the right destination.

· Upgrade or downgrade passengers accordingly

· Dispatch figures to load control and passenger departments.

· Pass on information regarding time of arrival, departure and delays.

1983 – 1986
DNATA – Airport Handling

Designation 
Passenger Service Assistant

· Meet and assist passengers at the aircraft
· Ensure disabled passengers, passengers with infants are assisted through passport control and on their flight.

· Check documentation at departure gates, ensuring passengers are boarding correct flights.

My involvement in some of the Major Events during my working period within the Emirates Group and MCI which are mentioned below:

Name of Event




Year
     No of Delegates

1. IBM – EMEA




2001

4,600


2. NCR




2001

2,500


3. IMF & World Bank Meeting



2003

10,000


4. Dertour




2006

1,000



5. WTTC – World Travel & Tourism Summit

2008

1,000



6. WACS – World Association of Chefs Societies

2008

1,000  

7. WIT – The World Innovation Theatre


2008

800
8. World Economic Forum




2008-9-10-12      1,200

9. World Diabetes Congress




2011

15,100

10. 59th UITP World Congress & Exhibition

2011

  3,000

11. Emirates Diabetes Conference


2013/14
1000
12 Hamad Medical Cooperation
(Doha)


2013

3000
13 SIBOS 




2013

7000
14  SICOT (KSA)




2013

4000
15 Arab World Public Health



2013

500
16 Gulf Heart Assocation (Bahrain)


2014                    500
17 ACP Saudi Arabia Chapter
(KSA)


2014

200
18 Asian Brest Cancer (Singapore)


2014

300
Languages:

Language:


Proficiency:
English 




Excellent written and spoken

