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EXPERIENCE

10/2014 – To Date      Barclays Sports Club, Nairobi

                                     Fitness Club Manager
In charge of successful daily club operations, administrative and managerial. Actively involved in fitness training programs, club members’ concerns and smooth running of the club.

Main duties

· Ensuring that all gym equipment is functioning in top condition

· Ensuring the club ambiance is in the required standard, clean, temperature controlled, music system is working properly, and all amenities are available

· Supervising training sessions and ensuring that they are conducted professionally as per standard by the fitness trainers

· Scheduling duty rosters

· Staffing

· Conducting appraisals

· Budgeting and financial projections

· Inventory and requisitions

· Club membership acquisition and retention through creative client satisfaction programs

· Marketing the club and ensuring that it is positioned as one of the best in the area

· Ensuring club member facilities are in good condition ie locker rooms, bathrooms etc

· Ensuring that the pool is properly treated, temperature controlled, the deck area clean and set up in impeccable condition as per standard

· Creating S.O.P’s and ensuring that they are adhered to

· Implementing health and safety regulations throughout the entire fitness center  
4/2014 – 8/2014         Jumeirah Creekside Hotel, Dubai

                                    Sports & Leisure Sales Manager

To assist the Sports & Leisure Manager in successfully achieving budgeted sales and membership targets through an innovative sales and marketing process.  To develop activities and initiatives to generate leads via networking I the local area and maximizing the opportunities for sales. To improve retention of existing members through the development of an internal programme of member events and luxury service standards.

Financial Accountability:

· To provide monthly reports analysis and ensure sales targets are achieved. To complete the monthly commission sales report for all membership sales. 
· To increase the sales of memberships.
Main Duties:

· To achieve targeted sales on a monthly basis. 

· To develop activities and initiatives to generate leads by networking the local area and maximizing the opportunities for sales. 

· To plan and implement marketing plans in conjunction with the Sports & Leisure Manager, Director of Rooms and Director of Sales and Marketing 

· To identify and target specific market segments for potential corporate clientele and to sell memberships to them. 

· To prepare weekly membership figures for analysis and a monthly report on all accounts of membership status, renewals, attrition, new and potential signings. 

· To follow all financial procedures, in relation to membership sales. 

· To monitor on a regular basis, activities and developments in other clubs in the local area 

· To be responsible for the organization and implementation of the annual plan for the Membership Department.

· To guide/train membership coordinators on how to do site inspections of the facilities and sell memberships effectively for walk-in guests. 

· To manage the membership administrative responsibilities (tracking, member files, credit facilities, payment of fees, etc.  

· To be in overall charge of promotional materials and distribution of packages upon request.

· To ensure that all administrative duties are performed to a high standard through the Membership Department

· To acknowledge members and guests (by name if possible) throughout the club and assist them as required, ensuring they feel comfortable and welcome at all times.

· To have a good knowledge of all other services offered by the Jumeirah Creekside Hotel.    

· To report any operation problems or complaints immediately to the Sports & Leisure Manager.

· Any duties as requested by the club/hotel management.

8/2013 – 4/2014                 Movenpick Hotel Deira, Dubai
                                            Recreation Supervisor In charge of the Recreations Department 
Management and administration:

· Provide regular market research / feedback on competition / updating of pricing and market positioning of the product.
· Effectively manage recreation department to maintain brand standards and achieve budget and other agreed objectives
· Work closely with other departments related to the Recreation Department to ensure effective customer orientated operation.
· Establish effective open communication lines throughout to ensure internal and external information is passed on to all levels.
· To deliver staff training programs to keep ahead of changes within the industry to maintain and enhance the service standards of the operation.
· Implement duties in line with the Quality standards, Security and Health & Safety requirements and applicable legislations
· Implement any other duties as assigned by the Front Office Manager or General Manager. 
· Exercise and control strategies to break even while looking at ways and means for cost reduction without affecting quality.
· Actively involved in recruiting the right personnel as per the job profile.
· Organizing monthly Departmental meetings
· Perform related duties and special projects as assigned.
Operations:

· Ensure safe daily operations within the Recreation Department by ensuring compliance of all health, safety and fire prevention policies and procedures.
· Foster good relationships with Tenants, Guests and other organizational departments, to handle members complaints and suggestions promptly and professionally  
· To maintain an effective sales process to ensure all revenues are achieved while looking for opportunities to create activities to add on value added service.
· Evaluate the performance of the team and administrate a personal development program to provide well trained employees at all levels, thus improving standards, motivation and creating succession plan.
· Develop formal training plans and conduct on-the-job training sessions for Recreation Department associates.
· Effective support for guests, ensuring their satisfaction with recreation activities.
· Ensuring safety of our guests
· To oversee and maintain all aspects related to memberships, guest entrance policies and related administration.    
2/2012 – 7/2013                 Movenpick Resort & Spa Talabay, Aqaba Jordan
                                                Recreation Supervisor/Department Trainer & Godfather

· Ensuring safe daily operations within the recreation areas by ensuring safe compliance of all health, safety and fire prevention policies and procedures. 

· Structuring and performing checks on all the recreational facilities.

· Supervision of recreational facilities and team members as well as providing full assistance to my line manager in the day-to-day operations.

· Developing training programs to ensure all areas of the department operate and comply with company policy and procedures. 

· Involvement in the membership sales process by targeting specific market segment groups as well as promoting recreation membership facilities and activities.

· Ensuring all pool and beach areas are well supervised by lifeguards and recreation attendants and nicely cleaned and maintained to high standards by following the cleaning schedule outlined by the line manager.

· Directly in charge of General Store requisitions and Direct Purchases.  

· Assisting my line manager to increase profit when and where needed while looking at ways and means of cost reduction without affecting quality.

· Providing up-to-date induction programs for new employees joining the department.

· Maintaining and organizing daily revenue records of the recreation department. 

· In charge of preparing the weekly duty schedule as well as monthly vacation plan.   

· Assisting my line manager directly in recruiting and conducting interviews.

· Assisting my line manager directly in conducting annual performance reviews.

· Acting hand in hand with my line manager in structuring the department’s annual budgetary objectives.

· Continuously following up with daily VEOS and Trip Advisor guest comments, Monthly and Quarterly Quality Auditor reports in order to establish areas requiring improvement.
· Developing departmental S.O.P’s and creating action plans in order to implement new procedures.   

4/2011 - 02/2012            Movenpick Resort & Spa Talabay, Aqaba Jordan
                                       Recreation Shift Leader/Departmental Trainer & Godfather 

· Performed as per OSM Standards, and in line with the 7 hospitality issues and 4 cornerstones. 

· Performed and recorded regular, structured checks on all areas of the recreational facilities as outlined by my Line Manager.

· Supervised recreation facilities and team members.

· Provided administrative support to the department and organization of all department filing and processes.

· Developed training programs to ensure all areas of the department operate and comply with all company policy & procedures and deliver a high level of customer service. 
7/2009-3/2011               Movenpick Resort & Spa Talabay, Aqaba Jordan
                                       Recreation Attendant / Lifeguard 

· Responsible for the safety of guests inside the designated swimming areas during the posted working hours.

· Responsible for the safety equipment set up of the beach and pools.

· Responsible for taking care of service at the beach and pool areas.

· Responsible for temporary replacement while going for bathroom breaks or lunch.

· Responsible for vacuuming of the pools and cleaning the surrounding areas.

4/2009 - 6/2009                 The Sarova Panafric Hotel, Nairobi, Kenya
· Industrial attachment on food and beverage service
PROFESSIONAL TRAINING

2005 - 2005      Rocky Driving School
· Grade B (Kenyan) Driving License
2005 - 2006      Regional Centre for Mapping & Development of Resources
·   IT Level I Certificate

2006 – 2008     IATA Air Travel & Related Studies Centre 

· Diploma in Travel Consultancy
2014 - 2014      Al Ahli Driving School

· LMV Driving (UAE) License
Courses undertaken:

IATA 
· Tourism

· Travel geography

· Fares and ticketing

· Customer service and selling skills

· Industry regulations

· Air transport

· Tour operations  

Essential Management Techniques 

· Change
· Leadership
· Principle centered leadership

· Management by objectives

Lessons in Leadership
· Coaching

· Delegation 

· Quality 

· Communication 

· Achieving results

· Problem solving 

· Understanding the business 

· Revenue management 

· Into to finance

2008 – 2009     Barclays Sports Club 

· Certificate in Lifeguard and Lifesaving Techniques

2008 – 2009     Harpers Hospitality Management 

· Certificate in Food and Beverage & Guest Relations

2010 – 2011     Movenpick Resort & Spa Talabay Aqaba, Jordan
· In-house Training on Supervisory skills, Learning & Development, Bridging the gap to success, Cherish program

2012 – 2012     Movenpick sponsored off-job training on Management Lessons in Leadership
2013 July – December Movenpick sponsored off-job training on Essential Management Techniques.

2013 Oct – Dec 2013   CYQ British Solutions REPS Level 2 Certification

EDUCATION 
2006 – 2008              Air Travel and Related Studies Center 
· Diploma in International Travel Consultancy
2002 – 2005               Tala Academy
· High School Diploma

SKILLS:                 

       Life guarding, First Aid & C.P.R, Driving, Microsoft office applications, Micros, Opera, Dyna, Leadership & Management skills and Fitness Training.
LANGUAGES:
· English

· Arabic

· Swahili

· Kikuyu
INTERESTS:       Swimming, Traveling, Reading, and Exercising
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